
 

ANNUAL BOARD MEETING 
September 9, 2026; 10:30 a.m. 

Renaissance Resort World Golf Village Convention Center 
 Legends 1 Room 

 
Tentative Agenda 

 
*Action Item 

 
 

I. Call to Order/Roll Call 
 

II. Public Comment 

III. ECS Dashboard Report, Teresa Matheny, Chief Strategy & Innovation Officer 

IV. Approval of Delegation of Authority Items* 
 

V. Approval of May 7, 2025 Board Meeting Minutes* 
 
VI. New/Unfinished Business 
    

A. Approval of the ELCNF Budget for 2026-2027*  HANDOUT 

B. Approval of ELCNF 2025-2026 Annual Report* -HANDOUT 

C. RETRO- Approval of the ELCNF insurance coverages with Florida Insurance Trust* 

D. RETRO-Approval of the Association of Early Learning Coalitions, Inc. Annual Membership Dues* 

E. Approval of TruTechnology for Managed IT Services Contract Effective October 1, 2026* 

F. Approval of Faith Based Representative Amy Roberts September 2026 – September 2030* 

G. Approval of Head Start Director Brian McElhone September 2026 – September 2030* 

H. Approval of Disposal of Inventory* 

I. Review of Board Membership-INFORMATIONAL 

J. Election of Officers* HANDOUT (To be emailed for nominations prior to meeting) 

K. Standing Committee Discussion and Sign-Up HANDOUT (To be emailed for sign up prior to 

meeting)  

VII. Committee Reports  - None 
 
VIII. Staff Reports 

A. CEO Report 
B. Finance Manager’s Report  HANDOUT 
C. 4th Quarter Program Update   



 
 
IX. Board Absenteeism Log – INFORMATIONAL 
 
X. Board Comment 
 
XI. Next Meetings 

• Wednesday, November 4, 2026, 10:30 a.m. – Exec/Admin Committee Conference Call Meeting 
• Wednesday, December 2, 2026, 2:00 p.m. – Board Meeting, Renaissance, World Golf Resort 

and Convention Center 
 
XII. Adjournment* 
 
 

 



Monthly Program Snapshot

E A R LY  L E A R N I N G  C O A L I T I O N  O F  N O RT H  F L O R I D A

Monthly Program Snapshot
June · Program Year 2025-26

Prepared by: Teresa Matheny, CSIO
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📝 Enrollment restarted in late June.  Should start seeing increases in numbers by August.

🎒 VOLUNTARY PRE-K
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📝 Most VPK programs will ended in May. June Summer VPK is much less popular option.

⏳ WAIT LIST
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Board Reporting Template · Program Year July 1 – June 30
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📝 Enrollment paused in Jan and restarted in late June

📊 CLASS ASSESSMENTS

331
Assessments Completed

5.35
Overall Average Score

265
Scoring Above 5.0

79.2 % of assessments

🎓 COACHING COHORTS

Not all classrooms assessed before May — scores updated as available

🍂 FALL COHORT

57
Classrooms

5.33
Avg CLASS YTD

July – December

🌸 SPRING COHORT

48
Classrooms

5.48
Avg CLASS YTD

January – June

📝 Spring Cohort information will be available after June 1.

🩺 ASQ DEVELOPMENTAL SCREENINGS

2,651
ASQs Completed

111
Referrals for Evaluation

4.2
Referral Rate (%)

Generated for board use · June 2025-26 · Early Learning Coalition of North Florida

7/27/26, 1:15 PM ELC North Florida – Monthly Program Snapshot
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Early Learning Coalition of North Florida, Inc. 

ACTION ITEM SUMMARY 
 

DESCRIPTION  
Approval of the Delegation of Authority items 
 

Reason for 
Recommended Action 
 
 
 
 
 

 
The Board designates authority to the Coalition’s Office Manager to review and 
approve the Chief Executive Officer’s timesheets, leave requests, work related travel 
expenses, and other routine operational requests.  These documents are made 
available at each regular Board meeting. 
 

 
 

 
If this is not done the following would occur: 

 
It was recommended by the board to have these items approved at meetings, 
following the last Accountability Review.  Therefore, the ELC is requesting 
board approval. 
 
 

 
 

How the Action will be 
accomplished 

Board members will review the documents. 

 









































































 

 

Early Learning Coalition of North Florida, Inc. 

BOARD MEETING 

Renaissance World Golf Village Convention Center, Legends 1 Meeting Room 

St. Augustine, FL  32092 

May 6, 2026 

10:30 a.m. 
 

ATTENDANCE 

 

Members Present: 

Dr. Myrna Allen – Secretary 

Leslie Barstow 

Cassandra Bloom 

Tamela Bocher 

Makayla Buchanon 

Tatiana Caines 

Vina Delcomyn  - Vice Chair 

Meghan Deputy 

Joy Farris 

Mary Ann Holanchock 

Michelle Jonihakis 

Theresa Little 

Marsha Peacock 

Mala Ramoutar 

Aubrie Simpson-Gotham, Interim Chair 

Michael Siragusa 

Jessica Stallings 

 

 

Members Absent: 

Kathleen Allen 

Ronald Coleman 

Brian Graham 

Mary Ellen Hancock 

Lisa Koburger ex-officio 

Amy Roberts ex-officio 

Bailey Steele 

JaVetta Fleury – Board member nominee 

 

 

 

 

 

 

Staff Present: 

Dawn Bell, Chief Executive Officer 

Marie Hanson, Office Manager 

Tajaro Dixon, Grants and Operations Manager 

Brittany Goodson, Finance Manager 

 

Others Present: 

Teresa Matheny, ECS 

Brittany Spangler, ECS 

Christian Whitehurst, Board member 

nominee 

 

 

 

 
 

 

CALL TO ORDER/ROLL CALL 

 

A. Simpson-Gotham, Interim Chair, called the meeting to order at 10:33 am.  M. Hanson took roll; 

quorum was met with 17 of the 24 board members in attendance.   

 

PUBLIC COMMENT 

No comments. 

 

 



 

 

 

 

ECS SPOTLIGHT 
 

B. Spangler, VP of Programs for ECS, presented a recent success story of an emergency child 

care funding to support workforce stability.  Through the grant from the St. Johns County Health 

and Human Services, the ELC was able to assist a mother with five children who had just 

relocated to St. John’s County.  With ELC’s assistance, the mother was able to secure funding 

for enrolling her children in the School Readiness program so that she could maintain her 

employment and secure financial security for herself and children.   

 

 

ECS DASHBOARD REPORT 
 

T. Matheny, Chief Strategy & Innovation Officer for ECS, presented the Monthly Program 

Snapshot which included updates on school readiness, voluntary pre-K, the wait list, coaching 

cohorts and the ASQ developmental screenings.   

 

BOARD MEMBER PRESENTATION 
 

M. Buchanan, Chief of Staff at The Children’s Movement Florida, gave a brief overview of the 

Children’s Movement Florida and the initiatives they are working on.  She has suggested that 

everyone take a minute and review their website at https://www.childrensmovementflorida.org/ 

 
 

REVIEW OF DELEGATION OF AUTHORITY ITEMS 

 

The Board designates authority to the Coalition’s Office Manager to review and approve the Chief 

Executive Officer’s timesheets, leave requests, work related travel expenses, and other routine 

operational requests. Delegation items are included in the Board packet to all Board Members.  There 

were no discussion or questions on the items reviewed. 
 

 

APPROVAL OF THE DELEGATION OF AUTHORITY ITEMS* 

 
1. M. Jonihakis motioned to approve the Delegation of Authority Items as presented.  V. Delcomyn 

seconded the motion. No discussion.  Motion passed unanimously.  

 

APPROVAL OF DECEMBER 3, 2025 BOARD MEETING MINUTES* 
 

2. V. Delcomyn motioned to approve the December 3, 2025 Board Meeting Minutes as presented.  

M. Buchanon seconded the motion. No discussion, motion passed unanimously.  

 

 

NEW/UNFINISHED BUSINESS 
 



 

 

A. Approval of the Preliminary ELCNF Budget for 2026-2027* 

The preliminary budget is an estimate of expected expenses for the upcoming year.  At this point, we have 

not received our Notice of Award for FY 2026-27, but are required to operate within a Board approved 

budget.  

 

3. V. Delcomyn motioned the approval of the preliminary ELCNF 2026-2027 Budget.  M. 

Buchanon seconded the motion.  No discussion, motion passed unanimously. 

 

B. Approval of The RFQ Committee recommendation for External Auditing Services 

Contract Award * 

The RFQ Committee’s recommendation that Moss, Krusick and Associates be awarded the 

Request for Qualifications for External Auditing Services Contract (for Fiscal Years Ending 

06/30/2026 through 06/30/31 (five years). 

 

4. L. Barstow motioned to approve the RFQ Committee recommendation for external auditing 

services contract.  M. Siragusa seconded the motion.  No discussion, motion passed unanimously. 

 

C. Approval for CEO Dawn Bell to move funds as needed to fully utilize the Grant 

Funds * 

The CEO requires authority to move Grant funds from one category to another as needed 

to make full use of the Grant funds. 
 

5. V. Delcomyn motioned to approve CEO Dawn E. Bell to move funds as needed to fully utilize 

the grant funds.  L. Barstow seconded the motion.  No discussion, motion passed unanimously. 
 

 

D. Approval of CEO Dawn E. Bell to allocate funding for any last minute June Notice 

of Award* 

The CEO needs authority to authority to allocate funding to Episcopal Children’s 

Services without a board-approved contract amendment for any last minute End of Year 

Notice of Award from DEL.  Instead, email documentation would be made part of the 

contract files.   
 

6. M. Holanchock motioned to approve CEO Dawn E. Bell to allocate funding for any last minute 

End of Year Notice of Award.  V. Delcomyn seconded the motion.  No discussion, motion passed 

unanimously.  

 
 

E. Approval of Episcopal Children’s Services 2026/2027 Primary Service Provider 

contract* 



 

 

Episcopal Children’s Services won the 2026/2027 RFP (Request for Proposals). This is the 

contract for the five years of that award.  In addition, the Coalition has been satisfied with 

Episcopal Children’s Services (ECS) performance in all prior years.   
 

7. C. Bloom motioned the approval of the Episcopal Children’s Services 2026/2027 Primary Service 

Provider Contract.  M. Jonihakis seconded the motion.  No discussion, the motion passed 

unanimously. 

 

F. Approval of 2022-24 School Readiness Plan Amendment #17* 

Revisions: 

 

 00 ELCNF SR Plan 2022-24 FormSR115 CORE Doc rev 041726 

 Attach IF and IJ ECS Procurement - Disbursements Policy 040126 (and exhibits B and 

C) 

 Attach II B SR Application and Waiting List Proc 041726 

 Attach II C Eligibility and Enrollment rev 041726 

 Attach VA ELC 2627 ELC Monitoring Plan narrative 032526 

 Attach VA ELC 2627 ELC Monitoring Schedule 032526   

 Attach VA1 ECS SR Provider Monitoring 041626 

 Attach VA1A Tier 1 FY 25-26 Tracking and Scheduling 

 Attach VA1B Tier 2 FY 25-26 Tracking and Scheduling 

 

 
8. M. Siragusa motioned the approval of the 2022-24 Schools Readiness Plan Amendment #17.  J. 

Farris seconded the motion.  No discussion, the motion passed unanimously. 

 

I. Approval of SECOND TERM Private Sector Board Member Leslie Barstow* 

Leslie’s term will be from March 2026 – March 2030. 

 

M. Ramatour motioned to approve the second term Private Sector Board Member Leslie 

Barstow.  M. Jonihakis seconded the motion.  Board member Leslie Barstow abstained from 

voting, Memorandum of Voting Conflict on file. No further discussion, the motion passed 

unanimously. 
 

 

J. Approval of Regional Workforce Board Executive Director or Designee: JaVetta 

Fleury designation * 

JaVetta Fleury is the Regional Program Director, Welfare Transition, SNAP E & T 

Programs, and has been designated to serve on the board on behalf of Cheryl Taylor, 

President and CEO of CareerSource Northeast Florida. 

 



 

 

JaVetta’s term will be from May 2026 until replaced. 

 

9.  V. Delcomyn motioned to approve new Board member JaVetta Fleury, Regional 

Workforce Board Designee.  M. Allen seconded the motion.  No further discussion, 

the motion passed unanimously. 

 

 

K. Approval of SECOND TERM of the Member Appointed by Putnam County 

District Superintendent of Schools Jessica Stallings * 

 

Jessica Stallings currently serves as a Pre-K Curriculum Specialist supporting Putnam 

County.  She has been designated to serve on the board on behalf of Rick Surrency, 

Superintendent of Putnam County District Schools. 

 

Jessica’s term would extend from March 2026 to March 2030 

 

10. L. Barstow motioned to approve second term member appointed by Putnam County 

District Superintendent of Schools Jessica Stallings.  Board member J. Stallings 

abstained from voting, Memorandum of Voting Conflict on file. M. Allen seconded 

the motion.  No further discussion, the motion passed unanimously. 

 

L. Approval of the Member Appointed by Board of County Commissioners or the 

Governing Board of a Municipality, Christian Whitehurst * 

 

Christian Whitehurst has been appointed to fill the vacancy created by the recent change 

in Commissioner Elections and assignments. 

 

Commissioner Christian Whitehurst’s ELCNF term would extend from May 2026 – May 

2030. 

 

 

11. V. Delcomyn motioned to approve member Christian Whitehurst appointed by the 

Board of County Commissioners.  M. Siragusa seconded the motion.  No further 

discussion, the motion passed unanimously. 

 

 

M. Approval of Web/Marketing Consulting Contract with Creative Types/Amy Lyn 

D’Alesio for 2026-2027* 

 

Our Web/Marketing consulting services is up for procurement.  Three quotes were obtained and 

staff recommends that we accept the Creative Types bid and enter/continue into a contract.  This 

contract is to be billed on an hourly basis of $80 per hour and not to exceed 200 hours/$16,000 

annually. 

 



 

 

12. M. Ramatour motioned to approve the Web/Marketing Consulting Contract with Creative 

Types/Amy Lyn D’Alesio for 2026-2027.  C. Bloom seconded the motion.  No discussion, the 

motion passed unanimously. 

 

N. Retro-Approval of the Abila Accounting software contract for 3/01/2026 through 

2/28/2027* 

 

Abila is the ELCNF accounting software. The cost of the annual contract is $10,689.84 

and exceeds Dawn Bell, C.E.O’s authority to approve.   

 
13. V. Delcomyn motioned the retro-approval of the Abila Accounting Software Contract for 

3/01/2026 through 2/28/2027.  M. Holanchock seconded the motion.  No discussion the motion 

passed unanimousl 

 

  

O. Approval of sending Board members to the National Summit on Education 2026 in 

Washington DC* 

The National Summit is a great opportunity for the Board to learn about new concepts in 

education and to bring ideas back to the ELC North Florida Board for implementation in 

our six county region.  

 
14. Barstow motioned the approval to send Board members to the National Summit on Education 

2026 in Washington DC.  J. Farris seconded the motion.  No discussion the motion passed 

unanimously. 

 

 
P. Approval of the 2026-2027 Meeting Schedule * 

 

15.  V. Delcomyn motioned the approval of the 2026-2027 Meeting Schedule.  J. Stallings seconded 

the motion.  No discussion, the motion passed unanimously.   

 
 
 

COMMITTEE REPORTS 

 

A. Executive Administrative Committee 

A. Ratify Approval of the 2024-2025 Audit* 

B.  Ratify Approval of the Episcopal Children’s Services 2025/2026 Contract 

Amendment # 2* 

C. Ratify Approval of Revisions to the Coalition’s IT Policies* 

C. Ratify Approval of Revisions to the Coalition’s Accounting and Financial 

Policies* 



 

 

E. Ratify Approval of Revisions to the Coalition’s Operations Policies* 

F. Ratify Approval of the Coalition’s 2026-2027 COOP (Continuity of Operations 

Plan)* 

 

 
16. V. Delcomyn motioned the approval to ratify the votes from the Executive/Admin committee 

meeting March 4, 2026.    J. Stallings seconded the motion.  No discussion, the motion passed 

unanimously 

 

   B.  Approval of March 4, 2026 Executive Admin Meeting* 

 
17. M. Siragusa motioned CONSENT APPROVAL of the Executive Administrative Committee 

votes and minutes for the March 4, 2026 meeting.  J. Stallings seconded the motion.  No 

discussion, the motion passed unanimously. 

 

STAFF REPORTS 
 

CEO Report-Verbal 

 

D. Bell updated the Board on recent and upcoming changes at the state level for Early Learning.    

 

 Finance Manager's Report  
 

Desk Reviews and Audits 
In April we received the final report for DEL’s fiscal monitoring that was completed by THF; there 
were no observations or findings. 

 

We recently submitted all documentation for the desk review and there were no issues found. The 
external audit has been completed and final audit has been issued. There were no observations or 
findings. 

 
 

Q3 Financial Statements (see attachment) 
Attached are the Q3 financial statements for FY25‐26. Grant expenses are in direct proportion to the 
grant revenue. Expenses are as expected or less than projected. The few outliers are due to large one‐ 
time expenditures. 

 
Targets and Restrictions 
VPK Admin percentage is currently 4.804% which is lower than our target of 5%. SR Administration 
percentage is currently 3.653% which is less than our target of 5%. All other targets and 
restrictions remain in alignment with the grant requirements. 
 

 

 

 

 



 

 

Early Learning Coalition of North Florida 
FY 2025‐2026 

2025‐2026 
Total Budget 

Q3 FY2025 
Budget 

FY 2025‐2026 
Q3 Actual 

Favorable 
(Unfavorable) 

 

27,236,105.00 20,427,078.75 19,034,950.95 (1,392,127.80) 
 

Notice of Awards 
School Readiness (SR) 
Voluntary PreKindergarten (VPK)         17,567,621.00         13,175,715.75         14,069,951.69                 894,235.94   

Total  Notice of Award   $  44,803,726.00     $  11,200,931.50     $  33,104,902.64     $    21,903,971.14    

Subrecipient Expense 
School Readiness (SR)                             25,992,076.00         18,357,798.70         18,357,798.70                               ‐ 

Voluntary PreKindergarten 
(VPK) 
Total Subrecipient Expense 

      17,483,965.00         14,017,854.76         14,017,854.76                               ‐        
      43,476,041.00         10,869,010.25         32,375,653.46           21,506,643.21    
                                                         ‐                                                                       ‐        

 

Grant Funds Available to ELC of North FL         1,327,685.00               995,763.75               729,249.18               (266,514.57) 
 

Other Donations and Revenue  
 

Interest Income 600.00                       450.00                       692.21                        242.21 
 

Miscellaneous Donations                2,500.00                   1,875.00                   1,500.00                       (375.00) 
 

Total Revenues         1,330,785.00               332,696.25               731,441.39                398,745.14    
 

ELC of North Florida Estimated Expense   

 

5001  Salaries 734,800.00 551,100.00 419,442.44 (131,657.56) 
 

5005  PR Taxes 65,000.00 48,750.00 33,515.30 (15,234.70) 
 

5010  Health Insurance & HSA Contributions 135,000.00 101,250.00 72,699.42 (28,550.58) 
 

5020  Pension 39,000.00 29,250.00 20,098.90 (9,151.10) 
 

5030  Life, Disability, and WC 9,000.00 6,750.00 3,976.98 (2,773.02) 
 

5101  Staff Development 10,000.00 7,500.00 6,809.25 (690.75) 
 

6020  Contract Services 6,000.00 4,500.00 ‐ (4,500.00) 
 

6002  Auditing 20,000.00 15,000.00 16,250.00 1,250.00 
 

Legal 500.00 375.00 
 

(375.00) 
 

Printing & Reproduction 1,500.00 1,125.00 
 

(1,125.00) 
 

Repairs & Maintenance 1,500.00 1,125.00 131.82 (993.18) 
 

7001  Office Sites - Occupancy 51,000.00 38,250.00 28,559.68 (9,690.32) 
 

7051  Postage, Freight & Delivery 1,750.00 1,312.50 476.65 (835.85) 
 

7101  Rentals - Office Equipment 5,000.00 3,750.00 1,446.10 (2,303.90) 
 

7151  Office Supplies 12,500.00 9,375.00 3,289.00 (6,086.00) 
 

7201  Communications 25,000.00 18,750.00 10,725.41 (8,024.59) 
 

7251  D & O Insurance 6,500.00 4,875.00 4,019.70 (855.30) 
 

260 &7265  General Liability 24,000.00 18,000.00 14,129.15 (3,870.85) 
 

7302  Equipment <$1,000 5,000.00 3,750.00 1,776.51 (1,973.49) 
 

Equipment >$1,000 5,000.00 3,750.00 1,082.44 (2,667.56) 
 

7501  Travel - In State 10,000.00 7,500.00 4,048.19 (3,451.81) 
 

7505  Travel - Out of State 11,000.00 8,250.00 3,005.93 (5,244.07) 
 

7510  Travel - Local 8,000.00 6,000.00 2,390.71 (3,609.29) 
 

Bank Fees 200.00 150.00 
 

(150.00) 
 

7605  Software/Licenses/Support 20,200.00 15,150.00 18,113.22 2,963.22 
 

7610  Web Service 80,000.00 60,000.00 38,976.92 (21,023.08) 
 

7615  Other employee expenditures 2,000.00 1,500.00 
 

(1,500.00) 
 

6035  ADP Fees 10,000.00 7,500.00 4,525.65 (2,974.35) 
 



 

 

7620  Dues & Subscriptions 20,000.00 15,000.00 19,432.80 4,432.80 
 

7625  Taxes, Licenses and Fees 500.00 375.00 1,024.02 649.02 
 

7635  Misc. - Other Current Charges 5,000.00 3,750.00  (3,750.00) 
 

 
7410  Quality Program                                                        5,000.00                   3,750.00                       942.30                    (2,807.70)  

‐                                                                       ‐ 
Total ELC North Florida Estimated Expense            1,329,950.00               332,487.50               730,888.49                398,400.99    

                                                         ‐                                                                       ‐        
Surplus or (Loss)                                                                       835.00                       208.75                       552.90                        344.15   

 

 

 

 

 

Early Learning Coalition of North Florida 
 

DRAFT 

Balance Sheet 

As of March 2026 

ASSETS 

Cash, Operating $ 3,625,100 

Cash, Money Market 62,739 

DEL Receivable 3,944,929 

Petty Cash 200 

Deposits 850 

Prepaid Expense 6,173 

Right of Use Asset 118,560 

Equipment 17,418 

Less:  Accumulated Depreciation              (6,498) 

TOTAL ASSETS   $   7,769,471   

LIABILITIES  

Episcopal Children's Services Payable $ 3,913,561 

DEL Advance Payable 3,837,233 

Interest due to OEL 31,861 

Other AP 1,038 

Current portion of Lease Liability 14,072 

Accrued Payroll 25,774 

Accrued Vacation 27,194 

Accrued Employee Benefits 488 

Long‐Term Lease Liability           105,085   



 

 

TOTAL LIABILITIES   $   7,956,306   

Net Assets @06/30/2023 
(183,730) 

Net change YTD@ 06/30/2024 (4,393) 

Net change FY2025 735 

Net change FY2026 553 

Total Liabilities and Net Assets  

  $   7,769,471   
 

 

 

 

 

 

Grants & Operations Manager Report - 2nd and 3rd Quarter Program Update 

 
2024/2025 Second Quarter Program Update and Quality Assurance Activities 
 
2025/2026 Second Quarter Program Update and Quality Assurance Activities 
 
Coalition Activities:   

 The RFP Committee’s recommendation was approved during the December 3, 2025 board 
meeting.  Episcopal Children’s Services was awarded the Primary Service Provider Contract for 
services beginning July 1, 2026 through June 30, 2031 (five years).  The contract will be reviewed 
for approval during the May 6, 2026 board meeting. 

 The Request for Qualifications (RFQ) for External Auditing Services solicitation document was 
approved during the December 3, 2025 board meeting.  Advertisements were made and the ELC 
received four notifications of “Intent to Bid”.  

 The Coalition/Episcopal Children’s Services 2024/2025 Contract closed-out with no issues. 

 DEL released School Readiness updated program guidance for 25/26, and the Coalition was able 
to make all needed updates for the second quarter monitoring period. 

 Coalition staff completed the annual review and updates of the CEO Succession Plan Handoff 
Report. 

 Coalition staff completed the required annual review of Information Technology policies for any 
needed updates.  This included a thorough review by our IT vendor, ‘TruTech’.  The revisions were 
approved during the March 4, 2026 Exec/Admin committee. 
 
Episcopal Children’s Services (ECS) Contract Monitoring:  
 
The 2025/2026 First Quarter Monitoring was performed October 31 – November 14, 2025.  This 
monitoring included all DEL required “eligibility” criteria for School Readiness and VPK.  One 
additional area of review was the Annual Data Security and Data Systems Review.  From this 
monitoring there were only three compliance issues.  (AN EXCEPTIONAL MONITORING!!!)  All 
were routine in nature and corrective actions (including staff training) were completed before the 
Final Report. 
 
 
 



 

 

 
2025/2026 Third Quarter Program Update and Quality Assurance Activities 
 

Coalition Activities:   

 From the RFP Committee’s recommendation approved during the December 3, 2025 board meeting, 

Episcopal Children’s Services was awarded the Primary Service Provider Contract for services 

beginning July 1, 2026 through June 30, 2031 (five years).  The contract is in today’s packet for review 

and approval. 

 Three bids were received by the March 24, 2026 deadline for the Request for Qualifications (RFQ) for 

External Auditing Services.  There was an RFQ committee meeting April 16, 2026, and their 

recommendation is in today’s packet for review and approval. 

 The 2026/2027 Sub-recipient Contract Monitoring Schedule and Narrative Plan were 

completed and will be submitted as part of the School Readiness Plan 22-24 Amendment #17, 

after today’s board approval.  

 In January 2026 Brittany Goodson was trained on ECS monitoring of Child Care Provider 

reimbursements.  She did her started her monitoring with the second quarter ECS monitoring 

– and did a great job!  She will continue to do this part of the ECS monitoring each quarter. 

 Coalition staff were not able to complete their annual IT reviews in January, as DEL informed 

the ELC’s that DOE’s mandatory annual training would not be available until May 2026.   

 
Episcopal Children’s Services (ECS) Contract Monitoring:  

 
The 2025/2026 Second Quarter Monitoring was performed February 9-23, 2026.  This monitoring 
included all DEL required “eligibility” criteria for School Readiness and VPK.  From this monitoring 
there were five compliance issues.  All were routine in nature and corrective actions (including staff 
training) were completed before the Final Report. 
 
The 2025/2026 Third Quarter Monitoring is scheduled for May 11-22, 2026.  This monitoring 
includes all DEL required “eligibility” criteria for School Readiness and VPK.   
 
All full reports are available upon request. 
 

 

 

Review of Board Membership-INFORMATIONAL 

 

No Comments 
 

Board Absenteeism Log – INFORMATIONAL 

 

No comments 
 

Board Comment 

 

  

 



 

 

Next Meetings 
 Wednesday, June 24, 2026, 10:30 a.m. – Exec/Admin Committee Zoom Call Meeting 

 Wednesday August 5, 2026, 10:30 am – Exec/Admin committee Zoom Call Meeting 

 Wednesday, September 9, 2026, 10:30 a.m. – ANNUAL Board Meeting, Renaissance 

World Golf Village Restore and Convention Center 

  

Adjournment* 
 

18.  V. Delcomyn motioned to adjourn the meeting at 11:40.  C. Whitehurst seconded the motion.  

No discussion, the motion was unanimously approved. 

 

 

Minutes submitted by: M. Hanson, Office Manager, May 6, 2026 
 



Early Learning Coalition of North Florida, Inc. 

ACTION ITEM SUMMARY 
 

DESCRIPTION Approval of the FY2026-27 budget for Early Learning Coalition of North 
Florida.   
 

Reason for 
Recommended Action 
 
 
 
 
 

The budget is an estimate of expected expenses for the upcoming year.  This 
budget is in accordance with the Notice of Award dated September 1, 2026 
and the budget submitted to DEL on August 4, 2026. 
 
If not approved, we will be operating without an approved budget. 
 

How the Action will be 
accomplished 

Board Approval. 

 



Early Learning Coalition of North Florida
FY 2026‐2027

5/6/2026 8/24/2026

2026‐2027 2026‐2027

 Notice of Awards Initial Budget V1

School Readiness (SR) 27,236,105.00             25,093,146.00            

Voluntary PreKindergarten (VPK) 17,567,621.00             17,602,834.00            

       Total  Notice of Award 44,803,726.00$           42,695,980.00$          

Subrecipient Expense

School Readiness (SR) 25,992,076.00             23,890,868.00            

Voluntary PreKindergarten (VPK) 17,483,965.00             17,539,427.00            

Total Subrecipient Expense 43,476,041.00             41,430,295.00            

Grant Funds Available to ELC of North FL 1,327,685.00               1,265,685.00              

Other Donations and Revenue

Interest Income 600.00                           600.00                          

Miscellaneous Donations 2,500.00                        2,500.00                       

Total Revenues 1,330,785.00               1,268,785.00              

ELC of North Florida Estimated Expense

5001 Salaries 734,800.00                   714,800.00                  

5005 PR Taxes 65,000.00                     65,000.00                    

5010 Health Insurance & HSA Contributions 135,000.00                   135,000.00                  

5020 Pension 39,000.00                     39,000.00                    

5030 Life, Disability, and WC 9,000.00                        9,000.00                       

5101 Staff Development 10,000.00                     10,000.00                    

6020 Contract Services 6,000.00                        3,000.00                       

6002 Auditing 20,000.00                     20,000.00                    

Legal 500.00                           500.00                          

Printing & Reproduction 1,500.00                        1,500.00                       

Repairs & Maintenance 1,500.00                        1,500.00                       

7001 Office Sites - Occupancy 51,000.00                     43,000.00                    

7051 Postage, Freight & Delivery 1,750.00                        1,750.00                       

7101 Rentals - Office Equipment 5,000.00                        5,000.00                       

7151 Office Supplies 12,500.00                     8,500.00                       

7201 Communications 25,000.00                     21,000.00                    

7251 D & O Insurance 6,500.00                        6,500.00                       

7260 &7265 General Liability 24,000.00                     19,000.00                    

7302 Equipment <$1,000 5,000.00                        5,000.00                       

Equipment >$1,000 5,000.00                        5,000.00                       

7501 Travel - In State 10,000.00                     10,000.00                    

7505 Travel - Out of State 11,000.00                     11,000.00                    

7510 Travel - Local 8,000.00                        8,000.00                       

Bank Fees 200.00                           200.00                          

7605 Software/Licenses/Support 20,200.00                     20,200.00                    

7610 Web Service 80,000.00                     62,000.00                    

7615 Other employee expenditures 2,000.00                        2,000.00                       

6035 ADP Fees 10,000.00                     10,000.00                    

7620 Dues & Subscriptions 20,000.00                     20,000.00                    

7625 Taxes, Licenses and Fees 500.00                           500.00                          

7635 Misc. - Other Current Charges 5,000.00                        5,000.00                       

7410 Quality Program 5,000.00                        5,000.00                       

Total ELC North Florida Estimated Expense 1,329,950.00               1,267,950.00              

Surplus or (Loss) 835.00                           835.00                          



Program Guidance 202.80Early Learning Coalition Annual Report Attachment A – ELC Annual Report Template

ANNUAL 
REPORT
FY 2025-2026
Mission: To serve parents, caregivers and educators of children ages birth to 
pre-kindergarten by managing and evaluating early child care and early 
education programs through a quality school readiness delivery system in 
Baker, Bradford, Clay, Nassau, Putnam & St. Johns Counties.



TABLE OF CONTENTS 

Contents 
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DE
L 2

02
.8

0 
– 

EL
C 

AN
NU

AL
 R

EP
OR

T 

EV
AL

UA
TI

ON
 O

F 
DI

RE
CT

 E
NH

AN
CE

M
EN

T 
SE

RV
IC

ES
 

1 
 Evalua

tion of 
Direct 

Enhanc
ement 

Service
s 

CO
M

PR
EH

EN
SI

VE
 C

ON
SU

M
ER

 E
DU

CA
TI

ON
  

D
es

cr
ib

e 
ho

w
 th

e 
Co

al
it

io
n 

de
ve

lo
pe

d,
 e

st
ab

lis
he

d,
 e

xp
an

de
d,

 o
pe

ra
te

d,
 a

nd
 c

oo
rd

in
at

ed
 re

so
ur

ce
 a

nd
 re

fe
rr

al
 

pr
og

ra
m

s 
sp

ec
ifi

ca
lly

 re
la

te
d 

to
 th

e 
pr

ov
is

io
n 

of
 c

om
pr

eh
en

si
ve

 c
on

su
m

er
 e

du
ca

ti
on

 to
 p

ar
en

ts
 a

nd
 th

e 
pu

bl
ic

 to
 

pr
om

ot
e

in
fo

rm
ed

ch
ild

ca
re

ch
oi

ce
s.

For the
 2025-2

026 pr
ogram 

year, o
ur Chil

d Care 
Resour

ce and 
Referra

l (CCRR
) progr

am con
tinued

 to con
nect fa

milies 
with 

quality
 child c

are opt
ions an

d comm
unity r

esourc
es at no

 cost. T
hrough

 in-per
son, ph

one, an
d onlin

e servi
ces, CC

RR Spe
cialists

 
assiste

d famil
ies in id

entifyin
g child

 care so
lutions

 and ac
cessing

 suppo
rtive se

rvices. 
The EL

C also p
artnere

d with 
the Hel

p Me 
Grow p

rogram
 in Clay

, Putna
m, and

 St. Joh
ns coun

ties to 
promo

te early
 identif

ication
 of dev

elopme
ntal, be

haviora
l, and 

educat
ional c

oncern
s and c

onnect
 familie

s to app
ropriat

e comm
unity r

esourc
es. 

To incr
ease co

mmuni
ty awa

reness
, CCRR

 staff p
articip

ated in
 numer

ous ou
treach 

events
 and m

eetings
, distrib

uting m
ore tha

n 
2,200 i

nforma
tional m

aterials
 and an

swerin
g quest

ions ab
out ava

ilable s
ervices

. Staff a
lso serv

ed on s
everal 

commu
nity 

commi
ttees a

nd coll
aborat

ive gro
ups suc

h as He
althy B

aker, C
lay Safe

tyNet A
lliance

, Putna
mBeha

vioral H
ealth F

orum, N
assau 

County
’s CWE

EP Stee
ring Co

mmitte
e, St. Jo

hns He
ad Star

t Policy
 Counc

il, and 
the Chi

ld Abus
e Death

 Review
 (CADR

), 
strengt

hening
 partne

rships 
that su

pport c
hildren

 and fa
milies 

throug
hout th

e regio
n. In ad

dition, 
CCRR S

peciali
sts pro

vided 
parent

s with 
inform

ation o
n child

 care q
uality i

ndicato
rs, refe

rrals to
 Child F

ind and
 other c

ommun
ity reso

urces, a
nd par

ent 
resour

ce pack
ets to s

upport
 inform

ed deci
sion-m

aking. S
ervices

 remain
ed acce

ssible t
hrough

 local c
ounty o

ffices, w
alk-in 

appoin
tments

, phone
, email,

 and on
line sch

eduling
. 

PR
OV

ID
ER

 FI
NA

NC
IA

L S
UP

PO
RT

S 

Pr
ov

id
e 

a 
lis

t o
f g

ra
nt

s 
an

d 
fin

an
ci

al
 s

up
po

rt
s 

(f
or

 e
xa

m
pl

e,
 a

w
ar

ds
or

 b
on

us
es

) o
ffe

re
d 

to
 s

ch
oo

l r
ea

di
ne

ss
 p

ro
gr

am
 

pr
ov

id
er

s 
an

d 
th

ei
r 

st
af

f t
o 

as
si

st
 th

em
 in

 m
ee

ti
ng

 a
pp

lic
ab

le
 s

ta
te

 re
qu

ir
em

en
ts

 fo
r 

th
e 

pr
og

ra
m

 a
ss

es
sm

en
t r

eq
ui

re
d 

un
de

r 
s.

 1
00

2.
82

(2
)(

n)
, c

hi
ld

 c
ar

e 
pe

rf
or

m
an

ce
 s

ta
nd

ar
ds

, i
m

pl
em

en
ti

ng
 d

ev
el

op
m

en
ta

lly
 a

pp
ro

pr
ia

te
 c

ur
ri

cu
la

 a
nd

 
re

la
te

d 
cl

as
sr

oo
m

 re
so

ur
ce

s 
th

at
 su

pp
or

t c
ur

ri
cu

la
, p

ro
vi

di
ng

 li
te

ra
cy

 s
up

po
rt

s,
 a

nd
 p

ro
vi

di
ng

 c
on

ti
nu

ed
 p

ro
fe

ss
io

na
l 

le
ar

ni
ng

 a
nd

 tr
ai

ni
ng

. 

In
cl

ud
e 

th
e 

qu
al

ify
in

g 
cr

ite
ri

a 
to

 re
ce

iv
e 

gr
an

ts
 a

nd
 fi

na
nc

ia
l s

up
po

rt
s 

an
d 

re
la

te
d 

m
on

ito
ri

ng
 a

ct
iv

it
ie

s 
to

 v
er

ify
 

ap
pr

op
ri

at
e 

us
e 

of
 s

up
po

rt
. 



DE
L 2

02
.8

0 
– 

EL
C 

AN
NU

AL
 R

EP
OR

T 

EV
AL

UA
TI

ON
 O

F 
DI

RE
CT

 E
NH

AN
CE

M
EN

T 
SE

RV
IC

ES
 

2 
 CD

A 
co

ur
se

s - Qua
lifying 

Criteria
: CDA A

pplicat
ion. Pa

rticipan
ts are r

equired
 to app

ly and 
recipie

nts’ pro
gress t

hrough
 the 

course
 is mon

itored 
by the 

CDA sp
ecialist

 on staf
f. Moni

toring:
 CDA sp

ecialist
 monito

rs the c
ourse p

rogress
 of part

icipant
s.  

Te
ac

hi
ng

 S
tr

at
eg

ie
s 

Go
ld

 Im
pl

em
en

ta
ti

on
 - Quali

fying C
riteria:

 SR pro
viders 

were re
quired

 to app
ly for a

 progra
m to ac

hieve 
child a

ssessm
ent reli

ability.
 Partici

pating 
provid

ers rec
eived f

ree acc
ess to c

hild file
s in TS

G. Mon
itoring

: Child 
Assess

ment 
Reliabi

lity cer
tificate

s.  
FC

CH
A 

Co
nf

er
en

ce
 - Quali

fying C
riteria:

 FCCH 
provid

ers we
re requ

ired to
 apply 

for the
 schola

rship w
hich aw

arded a
 

scholar
ship to

 use on
 confer

ence re
gistrati

on and
/or hot

el stay.
 Monito

ring: P
rovider

s were
 requir

ed to su
bmit co

nferen
ce 

agenda
/certifi

cate, an
d a wri

te up o
f what 

they le
arned a

t the co
nferenc

e.  
FL

AE
YC

 C
on

fe
re

nc
e- Qual

ifying C
riteria:

 Provid
ers we

re requ
ired to

 apply 
for the

 schola
rship to

 be use
d on co

nferenc
e 

registr
ation a

nd/or h
otel sta

y. Moni
toring:

 Provid
ers we

re requ
ired to

 submi
t confe

rence a
genda/

certific
ate, an

d a wri
te up o

f 
what th

ey lear
ned at 

the con
ference

.  
Go

ld
 S

ea
l D

iff
er

en
tia

ls
 – Child

 care p
rovider

s with 
a curre

nt Gold
 Seal Q

uality C
are des

ignatio
n recei

ved a 2
0% dif

ferenti
al rate 

higher
thanth

eestab
lished

coalitio
nreimb

urseme
ntrate

foreac
hcare

levelan
dunito

fcare.
Q

ua
lit

y 
Pe

rf
or

m
an

ce
 In

ce
nt

iv
e 

(Q
PI

) – Chil
d care 

provid
ers tha

t receiv
ed aSc

hool Re
adines

s progr
am ass

essmen
t comp

osite 
score o

f 5.0 or
 higher

 receiv
ed a tie

red Qu
ality Pe

rforma
nce Inc

entive 
differe

ntial ra
te abov

e the e
stablis

hed co
alition 

reimbu
rsemen

t rate fo
r each 

care le
vel and

 unit of
 care.  

Re
im

bu
rs

em
en

t f
or

 C
hi

ld
 A

ss
es

sm
en

ts
 – Child

 care p
rovider

s with 
teache

rs that 
have b

een de
termin

ed relia
ble and

 compl
ete 

child a
ssessm

ents w
ith a DE

L appro
ved ass

essmen
t tool, w

ere elig
ible to 

receive
 a diffe

rential
 reimbu

rsemen
t rate o

f 5% hi
gher 

than th
e estab

lished 
coalitio

n reim
bursem

ent rat
e for ea

ch care
 level a

nd unit
 of care

 for eac
h eligib

le parti
cipatin

g child
.  

Sp
ec

ia
l N

ee
ds

 R
at

es
 – Child

 care p
rovider

s carin
g for an

y schoo
l readin

ess chi
ld with

 specia
l needs

 requir
ing add

itional 
care 

beyond
 service

s requi
red by 

the Am
erican 

Disabil
ities Ac

t (ADA
), were

 eligibl
e to rec

eive a s
pecial n

eeds ra
te up to

 20% a
bove 

the est
ablishe

d coali
tion re

imburs
ement 

rate fo
r infan

t care. 
TR

AI
NI

NG
 A

ND
 T

EC
HN

IC
AL

 A
SS

IS
TA

NC
E 

Pr
ov

id
e 

a 
lis

t a
nd

 d
es

cr
ip

ti
on

 o
f t

ra
in

in
gs

 a
nd

/o
r 

te
ch

ni
ca

l a
ss

is
ta

nc
e 

ac
tiv

it
ie

s 
th

e 
co

al
it

io
n 

of
fe

re
d 

to
 s

ch
oo

l r
ea

di
ne

ss
 

pr
og

ra
m

 p
ro

vi
de

rs
, s

ta
ff,

 a
nd

 p
ar

en
ts

 in
 e

ac
h 

of
 th

e 
fo

llo
w

in
g 

ar
ea

s. 



DE
L 2

02
.8

0 
– 

EL
C 

AN
NU

AL
 R

EP
OR

T 

EV
AL

UA
TI

ON
 O

F 
DI

RE
CT

 E
NH

AN
CE

M
EN

T 
SE

RV
IC

ES
 

3 
 • Ear

ly
 L

ea
rn

in
g 

St
an

da
rd

s 
A cross

 walk b
etween

 CLASS
 and Ea

rly Lea
rning S

tandar
ds is us

ed to in
form p

rovider
s of the

 conne
ction o

f both t
ools 

throug
h TA an

d coach
ing usi

ng the 
crossw

alk.  
• Chi

ld
 S

cr
ee

ni
ng

s 
 

Ongoin
g TA is 

given t
o provi

ders w
ho nee

d assis
tance w

ith com
pleting

 child s
creenin

g and a
ssessm

ents an
d is giv

en on a
n 

as-nee
ded ba

sis. Som
e traini

ng cou
rses of

fered c
over th

is topic
 as wel

l. Instru
ctions 

and TA
 are on

going w
ith pro

viders 
with 

the use
 of scre

ening f
eatures

 in EFS
M.  

• Chi
ld

 A
ss

es
sm

en
ts

 
TA is o

ffered o
n an as

-neede
d basis

 for pro
viders 

comple
ting ch

ild asse
ssment

s. Train
ing is a

vailabl
e withi

n the C
hild 

Assess
ment to

ol of pr
ovider 

choice 
and TA

 is give
n to pr

oviders
 on how

 to acce
ss such

 trainin
g. Child

 Develo
pment 

Resear
ch 

and Be
st Prac

tices. 
• Chi

ld
 D

ev
el

op
m

en
t R

es
ea

rc
h 

an
d 

Be
st

 P
ra

ct
ic

es
 

Coachi
ng,trai

ningan
dTAar

egiven
inthes

eareas
toinfor
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n the a

re bein
g 

addres
sed.  

• Dev
el

op
m

en
ta

lly
 A

pp
ro

pr
ia

te
 C

ur
ri

cu
la

 a
nd

 C
ha

ra
ct

er
 D

ev
el

op
m

en
t 

Techni
cal assi

stance 
is given

 on an 
as-nee

ded ba
sis for 

curricu
lum an

d chara
cter de

velopm
ent nee

ds. Som
e traini

ng cou
rses 

offered
 cover

this top
ic as w

ell.  
• Tea

ch
er

-C
hi

ld
 In

te
ra

ct
io

ns
 

Teache
r Child

 Intera
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aining 
course

s 
cover t

his are
a as we

ll. MyT
eachsto

ne acco
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st prac
tices. L

ENA Gr
ow coa

ching i
s also o

ffered t
o all pr

oviders
 wantin

g to inc
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ith oth
er teac

her-chi
ld inter

actions
. LENA

 invited
 our sta

ff to co
-presen

t at 
One Go

al, base
d on ou

r succe
ss with

 this pr
ogram.
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 D
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uch of 

the TA 
given b

y child
 develo
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 progra
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f C
om

m
un

ic
ab

le
 D

is
ea

se
s 

TAiso
fferedo

nanas
needed

basisa
ndcan

beinco
rporate
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 D
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is topic

 as wel
l as for

wardin
g inform

ation o
n this t

opic to
 provid

ers. 
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id
ed

 to
 e

nh
an

ce
 in

fa
nt

 a
nd

 to
dd

le
r c

ar
e.

 

Wehav
eaned

ucation
teamm

ember
onthe

StateIn
fant/To

ddlerN
etwork

groupt
ostayu

pdated
onany

ITdeve
lopmen

tsand
share i

nfo as a
ppropr

iate wi
th team

mates 
and pro

viders.
 We off

er Trai
nings f

or Infa
nt/Tod

dler tea
chers o

n a wid
e varie

ty of 
topics. 

Coachi
ng and

 TA are
 also gi

ven for
 I/T tea

chers t
o help 

incorpo
rate ap

propria
te prac

tices an
d strate

gies int
o the 

classro
om and

 increa
se the q

uality o
f Infant

/Toddl
er child

/teach
er inter

actions
. Our L

ENA co
aching

 also in
creases

 the qu
ality of

 
I/T chi

ld/teac
her int

eractio
ns as e

xplaine
d previ

ously in
 this do

cumen
t.   
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5 
 M

ON
IT

OR
IN

G 
D

es
cr

ib
e 

th
e 

pr
oc

es
s 

fo
r 

m
on

ito
ri

ng
 c

om
pl

ia
nc

e 
w

it
h,

 a
nd

 e
nf

or
ce

m
en

t o
f, 

ap
pl

ic
ab

le
 st

at
e 

an
d 

lo
ca

l r
eq

ui
re

m
en

ts
. 

The EC
S4Kids

 Qualit
y Assur

ance Co
ordina

tor is r
espons

ible for
 overse

eing co
mplian

ce mon
itoring

 and en
forcem

ent of 
applica

ble stat
e and l

ocal re
quirem

ents fo
r the Sc

hool Re
adines

s and V
oluntar

y Preki
nderga

rten (V
PK) pro

grams.
 Compl

iance is
 

monito
red thr

ough in
terview

s, docu
mentat

ion rev
iews, fi

le revie
ws, obs

ervatio
n of pr

ogram 
activiti

es, and
 verific

ation o
f 

suppor
ting rec

ords. 
ECS4K

ids dev
elops a

n annu
al mon

itoring
 plan, w

hich is 
review

ed and
 approv

ed by t
he Earl

y Learn
ing Coa

lition (
ELC). T

he plan
 

utilizes
 Divisio

n of Ea
rly Lea

rning (
DEL) m

onitori
ng prot

ocols, t
ools, an

d samp
le-size 

require
ments 

to asse
ss prov

ider 
compli

ance w
ith con

tractua
l obliga

tions, c
hild att

endanc
e repor

ting, re
imburs

ement 
accura

cy, prog
ram eli

gibility
 requir

ements
, 

and oth
er appl

icable r
egulati

ons. 
The EL

C also c
onduct

s quart
erly mo

nitorin
g of its

 subrec
ipient, 

ECS4K
ids, usi

ng DEL
 monito

ring to
ols whe

n availa
ble. Re

views 
include

 fiscal o
versigh

tof Sch
ool Rea

diness 
and VP

K fund
s, inter

nal con
trols, c

ost allo
cation 

method
ologies

, enroll
ment a

nd 
attenda

nce rec
ords, p

aymen
t valida

tion, pr
ovider 

contrac
ts, and

 provid
ercom

pliance
 with e

ducatio
n and p

rogram
 

require
ments.

 
When m

onitori
ng iden

tifies fi
ndings

, conce
rns, or 

observ
ations,

 ECS4K
ids issu

es a dr
aft rep

ort and
 provid

es the m
onitore

d 
entity a

n oppo
rtunity

 to resp
ond an

d clarif
y infor

mation
. A fina

l repor
t is the

n issue
d, and 

correct
ive acti

on plan
s are re

quired
 

for any
 identif

ied def
iciencie

s. The E
LC revi

ews su
bmitte

d corre
ctive ac

tions a
nd issu

es acce
ptance

 or reje
ction le

tters th
at 

establi
sh requ

iremen
ts, time

lines, a
nd follo

w-up e
xpecta

tions. C
orrecti

ve actio
ns are 

tracked
 throug

h comp
letion, 

and a f
ormal 

monito
ring clo

se-out 
letter i

s issue
d once

 compl
iance h

as been
 verifie

d. 
 This m

onitori
ng and

 enforc
ement 

proces
s prom

otes ac
counta

bility, e
nsures

 compl
iance w

ith stat
e and l

ocal re
quirem

ents, 
safegua

rds pub
lic fund

s, and s
upport

s the d
elivery

 of high
-qualit

y early
 learnin

g servi
ces. 

IN
CL

US
IO

N 

D
es

cr
ib

e 
th

e 
ac

tiv
it

ie
s 

th
e 

co
al

it
io

n 
ha

s 
im

pl
em

en
te

d 
to

 p
ro

m
ot

e 
in

cl
us

iv
e 

ch
ild

 c
ar

e,
 in

cl
ud

in
g 

re
sp

on
di

ng
 to

 W
ar

m
-

Li
ne

 re
qu

es
ts

 b
y 

pr
ov

id
er

s 
an

d 
pa

re
nt

s,
 a

nd
 p

ro
vi

di
ng

 d
ev

el
op

m
en

ta
l a

nd
 h

ea
lth

 s
cr

ee
ni

ng
s 

to
 s

ch
oo

l r
ea

di
ne

ss
 

pr
og

ra
m

 c
hi

ld
re

n.
 

Warm-
line req

uests a
re hand

led by 
our Ch

ildDev
elopme

nt Spec
ialists w

ho resp
ond in 

a timel
y mann

er to pa
rents a

nd pro
viders’

 
reques

ts and 
concer

ns. Chi
ld Deve

lopmen
t Speci

alists p
romote

 inclusi
ve child

 care b
y provi

ding tr
aining 

on a va
riety of

 topics
, 
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6 
 includi

ng teac
her-chi

ld inter
actions

 and tra
uma in

formed
 care. S

R child
ren rec

eive AS
Q scree

nings r
outinel

y, inclu
ding AS

Q SE, if
 

the par
ent/gu

ardian 
agrees 

to scre
ening. 

Onsite 
classro

om/ch
ild obs

ervatio
ns are 

also off
ered fo

r all ch
ild care

 provid
ers 

reques
ting it, 

as well
 as follo

w-up p
lans fo

r the te
achers

 and pa
rents to

 increa
se the a

bility o
f the pr

ovider/
teache

r to off
er 

individ
ualized

 service
s as ne

eded. 
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 Data Su

mmary
 

The fol
lowing

 inform
ation is

 based 
on data

 collect
ed from

 July 1,
 2

02
5-

 Ju
ne

 3
0,

 2
02

6. 
CH

ILD
RE

N 
SE

RV
ED

 IN
 S

CH
OO

L R
EA

DI
NE

SS
 

N
um

be
r 

of
 c

hi
ld

re
n 

se
rv

ed
 in

 th
e 

sc
ho

ol
 r

ea
di

ne
ss

 p
ro

gr
am

, b
y 

pr
ov

id
er

 ty
pe

, e
nu

m
er

at
ed

 b
y 

ag
e 

an
d 

el
ig

ib
ili

ty
 

pr
io

ri
ty

ca
te

go
ry

,r
ep

or
te

d
as

th
e

nu
m

be
r

of
ch

ild
re

n
se

rv
ed

du
ri

ng
th

e
m

on
th

an
d

th
e

av
er

ag
e

pa
rt

ic
ip

at
io

n
th

ro
ug

ho
ut

 th
e 

m
on

th
. 

[F
or

 th
es

e 
da

ta
, s

ee
 A

pp
en

di
x,

 T
ab

 D
.] 

CH
IL

D 
DI

SE
NR

OL
LM

EN
T 

To
ta

l n
um

be
r 

of
 c

hi
ld

re
n 

di
se

nr
ol

le
d 

du
ri

ng
 th

e 
ye

ar
 a

nd
 th

e 
re

as
on

s 
fo

r 
di

se
nr

ol
lm

en
t. 

R
ea

so
n 

fo
r 

D
ise

nr
ol

lm
en

t 

N
um

be
r 

of
 

C
hi

ld
re

n 
D

ise
nr

ol
le

d 
Ch

ild
 c

ar
e 

pr
ov

id
er

 d
ism

iss
es

 c
hi

ld
 d

ue
 to

 c
hi

ld
's 

be
ha

vi
or

 
11

 
Ch

ild
 c

ar
e 

pr
ov

id
er

 d
oe

s n
ot

 m
ee

t p
ar

en
t's

 o
r g

ua
rd

ia
n's

 e
xp

ec
ta

tio
ns

. 
4 

Ch
ild

 c
ar

e 
pr

ov
id

er
 h

as
 c

lo
se

d 
fo

r e
co

no
m

ic
 o

r o
th

er
 b

us
in

es
s r

ea
so

ns
. 

30
 

Ch
ild

 c
ar

e 
se

tti
ng

 p
ro

vi
de

d 
to

o 
m

uc
h 

sti
m

ul
at

io
n 

fo
r t

he
 c

hi
ld

. 
1 

Ch
ild

 d
ec

ea
se

d.
 

3 
Ch

ild
 h

as
 a

 d
up

lic
at

e 
re

co
rd

. 
3 

Ch
ild

 h
as

 e
xc

ee
de

d 
th

e 
ag

e-
lim

it 
fo

r s
er

vi
ce

s. 
9 

Ch
ild

 is
 n

o 
lo

ng
er

 re
sid

in
g 

w
ith

th
e 

gu
ar

di
an

 w
ho

 c
om

pl
et

ed
 th

e 
in

iti
al

 a
pp

lic
at

io
n.

 N
ew

 p
ap

er
w

or
k 

m
us

t b
e 

co
m

pl
et

ed
 b

y 
ne

w
 

gu
ar

di
an

. 
50

 
Ch

ild
 p

os
es

 sa
fe

ty
 ri

sk
 to

 o
th

er
 c

hi
ld

re
n 

at
 p

ro
gr

am
. 

9 
Ch

ild
 w

as
 d

et
er

m
in

ed
 e

lig
ib

le
 fo

r s
er

vi
ce

s b
ut

 n
ev

er
 e

nr
ol

le
d 

w
ith

 a
 c

hi
ld

 c
ar

e 
pr

ov
id

er
. 

25
 

Ch
ild

 w
as

 e
nr

ol
le

d 
in

 a
 p

ro
gr

am
 th

at
 c

ha
ng

ed
 p

ro
vi

de
r t

yp
es

. O
nl

y 
us

ed
 if

 n
ew

 p
ro

vi
de

r I
D

 is
 a

ss
ig

ne
d 

in
 E

FS
. 

1 
Cl

ie
nt

 d
ec

ea
se

d.
 

6 
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 Cl

ie
nt
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oe

s n
ot

 sh
ow

 u
p 

fo
r r

ed
et

er
m

in
at

io
n.

 
30

6 
Cl

ie
nt

 fa
ile

d 
to

 p
ro

vi
de

 re
qu

ire
d 

do
cu

m
en

ta
tio

n 
to

 m
ai

nt
ai

n 
el

ig
ib

ili
ty

. 
12

7 
Cl

ie
nt

 is
 e

lig
ib

le
 fo

r s
er

vi
ce

s u
nd

er
 a

 d
iff

er
en

t f
un

de
r (

i.e
., 

no
n 

fu
nd

er
 1

). 
3 

Cl
ie

nt
 is

 n
o 

lo
ng

er
 e

lig
ib

le
 fo

r s
er

vi
ce

s b
ec

au
se

 th
e 

fa
m

ily
 in

co
m

e 
ex

ce
ed

s t
he

 a
llo

w
ab

le
 a

m
ou

nt
 fo

r e
lig

ib
ili

ty
. 

17
 

Cl
ie

nt
 m

ov
ed

 o
ut

 o
f t

he
 c

ou
nt

y 
in

 w
hi

ch
 fu

nd
in

g 
is 

cu
rre

nt
ly

 p
ro

vi
de

d.
 

26
 

Cl
ie

nt
 n

o 
lo

ng
er

 h
as

 a
 v

al
id

 p
ur

po
se

 fo
r c

ar
e.

 
12

6 
Cu

sto
di

an
 is

 in
vo

lv
ed

 in
 se

as
on

al
 w

or
k 

(s
uc

h 
as

 m
ig

ra
nt

 o
r s

ch
oo

l d
ist

ric
t e

m
pl

oy
ee

s)
 a

nd
 th

e 
ch

ild
's 

en
ro

llm
en

t i
s t

em
po

ra
ril

y 
su

sp
en

de
d 

w
hi

le
 c

us
to

di
an

 is
 n

ot
 w

or
ki

ng
. 

14
1 

Pa
re

nt
 d

ec
lin

ed
 T

er
m

s a
nd

 C
on

di
tio

ns
 

4 
Pa

re
nt

 o
r g

ua
rd

ia
n 

la
ck

s r
es

ou
rc

es
 n

ec
es

sa
ry

 to
 k

ee
p 

ch
ild

 in
 c

ar
e.

 
3 

Pa
re

nt
/g

ua
rd

ia
n 

w
ith

dr
ew

 c
hi

ld
 fr

om
 th

e 
pr

og
ra

m
. 

26
6 

Pr
ov

id
er

 d
ism

iss
ed

 c
hi

ld
 fo

r n
on

co
m

pl
ia

nc
e 

w
ith

 th
e 

pr
ov

id
er

's 
at

te
nd

an
ce

 p
ol

ic
y.

 
21

 
Pr

ov
id

er
 d

ro
pp

ed
 c

hi
ld

 fr
om

 th
e 

pr
ov

id
er

's 
pr

og
ra

m
. 

42
 

Pr
ov

id
er

 n
o 

lo
ng

er
 re

ce
iv

in
g 

SR
 o

r V
PK

 fu
nd

s d
ue

 to
 n

on
co

m
pl

ia
nc

e 
or

 lo
w

 p
er

fo
rm

an
ce

 
13

 
Pr

ov
id

er
 re

m
ai

ns
 o

pe
n,

 b
ut

 n
o 

lo
ng

er
 p

ro
vi

de
s V

PK
 o

r S
R 

se
rv

ic
es

. 
15

 
Re

fe
rra

l f
ro

m
 re

fe
rri

ng
 a

ge
nc

y 
ha

s e
xp

ire
d.

 
39

 
Re

fe
rri

ng
 a

ge
nc

y 
ha

s t
er

m
in

at
ed

 th
e 

re
fe

rra
l. 

2 
Th

e 
en

ro
llm

en
t r

ec
or

d 
w

as
 u

pd
at

ed
. 

52
9 

Th
e 

ne
xt

 a
ut

ho
riz

at
io

n 
pe

rio
d 

w
as

 a
pp

ro
ve

d.
 

78
9 

Th
e 

pr
og

ra
m

 w
he

re
 th

e 
ch

ild
 w

as
 re

ce
iv

in
g 

se
rv

ic
es

 c
ha

ng
ed

 o
w

ne
rs

hi
p.

 T
he

 n
ew

 o
w

ne
r h

as
 a

 n
ew

 p
ro

vi
de

r r
ec

or
d.

 
50

 
Tr

an
sf

er
 fr

om
 o

ne
 S

R 
fu

nd
in

g 
so

ur
ce

 to
 a

no
th

er
 (i

.e
. B

G
3 

to
 B

G
8)

. 
1 

Tr
an

sf
er

 to
 a

no
th

er
 p

ro
vi

de
r r

ec
or

d 
(e

ve
n 

if 
th

e 
se

co
nd

 re
co

rd
 is

 o
w

ne
d 

by
 th

e 
sa

m
e 

pr
ov

id
er

). 
12

 
To

ta
l 

2,
68

4 
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OV
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ER
 T

YP
E 

To
ta

l n
um

be
r 

of
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ro
vi

de
rs

 b
y 

pr
ov

id
er

 ty
pe

. 

Pr
ov

id
er

 T
yp

e 
To

ta
l 

Pr
ov

id
er

s 
O

ffe
re

d 
SR

 O
nl

y 
O

ffe
re

d 
V

PK
 O

nl
y 

Bo
th

 
1.

 L
ic

en
se

d 
Pr

iv
at

e 
Ce

nt
er

s 
17

5 
27

 
46

 
10

2 
2.

 L
ic

en
se

-E
xe

m
pt

 C
en

te
rs

 
37

 
28

 
6 

3 
3.

 L
ar

ge
 F

am
ily

 C
hi

ld
 C

ar
e 

H
om

e 
2 

2 
0 

0 
4.

 L
ic

en
se

d 
Fa

m
ily

 C
hi

ld
 C

ar
e 

H
om

e 
20

 
19

 
0 

1 
4.

 R
eg

ist
er

ed
 F

am
ily

 C
hi

ld
 C

ar
e 

H
om

e 
1 

1 
0 

0 
6.

 P
riv

at
e 

Sc
ho

ol
 

18
 

0 
16

 
2 

7.
 P

ub
lic

 S
ch

oo
l 

50
 

0 
44

 
6 

SC
HO

OL
 R

EA
DI

NE
SS

 P
RO

VI
DE

R 
RE

VO
CA

TI
ON

 

Li
st

 o
f a

ny
 s

ch
oo

l r
ea

di
ne

ss
 p

ro
gr

am
 p

ro
vi

de
r, 

by
 ty

pe
, w

ho
se

 e
lig

ib
ili

ty
 to

 d
el

iv
er

 th
e 

sc
ho

ol
 r

ea
di

ne
ss

 p
ro

gr
am

 is
 

re
vo

ke
d,

 in
cl

ud
in

g 
a 

br
ie

f d
es

cr
ip

ti
on

 o
f t

he
 s

ta
te

 o
r 

fe
de

ra
l v

io
la

tio
n 

th
at

 re
su

lte
d 

in
 th

e 
re

vo
ca

ti
on

. 

[F
or

 th
es

e 
da

ta
, s

ee
 A

pp
en

di
x,

 T
ab

 G
.] 

VO
LU

NT
AR

Y 
PR

EK
IN

DE
RG

AR
TE

N 
PR

OV
ID

ER
 R

EV
OC

AT
IO

N 

Li
st

 o
f a

ny
 v

ol
un

ta
ry

 p
re

ki
nd

er
ga

rt
en

 p
ro

gr
am

 p
ro

vi
de

r, 
by

 ty
pe

, w
ho

se
 e

lig
ib

ili
ty

 to
 d

el
iv

er
 th

e 
vo

lu
nt

ar
y 

pr
ek

in
de

rg
ar

te
n 

pr
og

ra
m

 is
 r

ev
ok

ed
, i

nc
lu

di
ng

 a
 b

ri
ef

 d
es

cr
ip

ti
on

 o
f t

he
 st

at
e 

vi
ol

at
io

n 
th

at
 re

su
lte

d 
in

 th
e 

re
vo

ca
ti

on
. 

[F
or

 th
es

e 
da

ta
, s

ee
 A

pp
en

di
x,

 T
ab

 H
.] 

CH
ILD

RE
N 

SE
RV

ED
 B

Y 
PR

OV
ID

ER
 

Th
e 

to
ta

l n
um

be
r 

of
 c

hi
ld

re
n 

se
rv

ed
 in

 e
ac

h 
pr

ov
id

er
 fa

ci
lit

y. 

[F
or

 th
es

e 
da

ta
, s

ee
 A

pp
en

di
x,

 T
ab

 I.
] 
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ummar
y 

During
 the 20

25- 202
6 fiscal

 year, th
e coalit

ion’s to
tal SR, 

SR Loc
al Matc

h, VPK,
 and Ot

her Loc
al Reve

nues op
erating

 budge
t was 

$4
4,

30
0,

58
6.

05
. 

PR
OG

RA
M

 FU
ND

S 
(R

EV
EN

UE
S)

 

Se
gr

eg
at

io
n 

of
 S

ch
oo

l R
ea

di
ne

ss
 P

ro
gr

am
 fu

nd
s, 

SR
 Lo

ca
l M

at
ch

 fu
nd

s, 
Vo

lu
nt

ar
y 

Pr
ek

in
de

rg
ar

te
n 

Ed
uc

at
io

n 
Pr

og
ra

m
 fu

nd
s, 

an
d 

ot
he

r l
oc

al
 

re
ve

nu
es

 a
va

ila
bl

e 
to

 th
e 

co
al

iti
on
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Early Learning Coalition of North Florida, Inc. 

ACTION ITEM SUMMARY 
 

DESCRIPTION  
RETRO Approval of the ELCNF Insurance Coverages with Florida Insurance 
Trust to Include our General Liability, Director’s & Officers, Workers 
Compensation, Cyber, Crime and Property Coverage. 
 

Reason for 
Recommended Action 
 
 
 
 
 

 
Florida Insurance Trust is an Insurance Company that is specific to Florida and 
to Non-Profits and provides the best costs and insurance coverage to its clients.  
It has been recognized as the leader in the non-profit insurance pooling 
industry. 
 
Effective June 1, 2026, ELCNF are renewing the following coverages with 
Florida Insurance Trust (FIT): 

• General Liability-including Employee Benefits Liability, Cost: 
$5,187.21 

• Automobile Liability only, Cost: $434.37 
• Crime. Cost: $332.62 
• Property, Cost: $855.77 
• Directors and Officers, Cost:  $4,461.88 
• Cyber Coverage, Cost:  $8,436.75 
• Workers Compensation:  $9,348.00 

 
The total cost of bundling these coverages is:  $29,056.59 and exceeds Dawn 
Bell, C.E.O’s authority to approve.   
 
If this is not approved, the Coalition would not be insured for these 
mandatory coverages and be not only in violation of Coalition and Department 
of Early Learning policy but Florida State Policy as well. 

 
 
 

How the Action will be 
accomplished 

The Board approves this action and insurance coverages will be renewed. 

 



Early Learning Coalition of North Florida, Inc. 

ACTION ITEM SUMMARY 
 

DESCRIPTION  
Association of Early Learning Coalitions, Inc. Annual Membership Dues of 
$9,650.00 
 

Reason for 
Recommended Action 
 
 
 
 
 

 
The Association of Early Learning Coalitions, Inc. is our link to ongoing 
legislation concerning early childhood learning in the state of Florida. 
 
 
If this is not done, we not be up to date on the current legislature etc.  

 
 
 
 
 
 

How the Action will be 
accomplished 

Board approval 

 





ACTION ITEM SUMMARY 
 
 

DESCRIPTION APPROVAL for the  TruTechnology Contract for Managed IT 
Services. Contract Effective October 1, 2024 - 2028 

 
Reason for Recommended Action 
 
 
 
 
 

 
To approve the one-year contract, with four one-year renewals 
for managed IT services.  The contract has: 
 

• Full time Managed services  
• Network, Server, Workstation & Asset Management with 

24/7 x 365 Monitoring and Management. 
• Managed Anti-Virus and Firewall Software for all offices 
• Cloud management 
• Microsoft Office 365 management 
• This contract is not to exceed $32,232.00 
 

 
 
If this is not done, the following would occur: 
 

• The Coalition would have to search for/procure and 
negotiate with another IT company to provide its 
services, and before current contract expires. 

 
How the Action will be accomplished 
 

RETRO APPROVAL by the Board 

 



 

    
 
 

 
 
 
 
 
 

 
 
 

________________________________________ 
 

New Client Sign-up Packet 
________________________________________ 
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New Client Information 

Company:  Early Learning Coalition of North Florida        _______________________________________  

Address:      2450 Old Moultrie Rd, Suite 103     

City:      St. Augustine     State:  FL Zip: 32086 
Phone:      (904) 342-2267  Fax:   

Primary Contact(s):    Marie Hanson    
This is the day-to-day contact person(s) helping direct our activity and provide necessary approvals when needed. 

Phone :   508-326-3322 (cell)       

Email: _  mhanson@elcnorthflorida.org     

After-Hours Contact(s):    same as primary  
In the event of a critical systems outage identified by our monitoring systems after-hours, this person would be notified and would help to coordinate access to the office if needed. 
 
 

Special Contact Instructions: Text first and only call if there has been no response after 15 minutes, if unable 
to reach the primary contact then contact the next contact on file 
i.e. Text first and only call if there has been no response after 15 minutes, if unable to reach primary contact then contact the next contact on file 

Additional Locations Covered Under Agreement – Provide Full Address: 

Palatka office, 3841 Reid Street, Palatka, FL  32177, Phone:  386-328-6232  
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Ongoing IT Auditing 
(Included) 

 
Everyone says they are proactive, but 
what is really being done to avoid your 
issues to begin with? 
 
The term “proactive monitoring” is an 
oxymoron if we ever heard one. Don’t 
wait for things to break before taking 
action. We are firm believers that an 
ounce of prevention is worth a pound of 
cure. 
 
Welcome to our version of proactive 
(TruActive). We have a dedicated 
proactive services team. We assign an IT 
Auditor to your account, and they 
compare your environment to hundreds 
of standards on an ongoing basis, to find 
issues before they impact your business. 
 
Your assigned IT Auditor will: 
 

Conduct recurring best practice 
reviews on dedicated days solely 
focused on your business 
Create and update documentation 
and knowledge base articles for 
both our teams to leverage 
Provide technical reporting to 
your assigned Technology 
Success Manager (TruCIO) 

 
Experience for yourself how our truly 
proactive IT process can give you peace 
of mind. 
 

Fractional CIO Services 
(Included) 

 
In the Managed Service Provider (MSP) 
industry an unfortunate turn of events 
has occurred. Account Managers 
(farmers) with a sales quota, have been 
rebranded as Fractional CIO’s or vCIO’s. 
 
A CIO’s success should not be based on 
if you buy products from them. 
 
We took a different approach – meet the 
Technology Success Manager (TruCIO). 
This team is passionate about helping 
our clients achieve their goals using 
technology and make the most of their 
technology investment. 
 
Your assigned TruCIO will: 
 

Conduct scheduled recurring 
business technology reviews, 
helping you to develop a long-
term strategic plan 
Evaluate potential risks uncovered 
by your assigned IT Auditor 
Help you to clearly understand 
the business impact of technology 
related decisions 
Work hand in hand with our 
Solutions Design team to evaluate 
products and vendors to come up 
with creative solutions to your 
business challenges 

 
Having a technology plan that supports 
your business goals is within reach. 
 

Service Components 
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Happy to Help Desk 

(Included) 
 

Mismanaged technology creates 
problems and risks, and it is important to 
be able to rely on a team you can trust. 
 
We have a saying at TruTech, “Our 
clients see more value in not having the 
issue to begin with.” TruSupport goes 
above and beyond by providing these 
valuable services to our clients: 
 

Vendor management – They are a 
single point of contact for all your 
hardware and software needs 
Unlimited remote support – Call, 
email, fill out our support form, 
the support team has your back 
Unlimited onsite support – We will 
never hesitate to run out when 
needed 
Expanded service desk hours – 
7am to 6pm (ET) Monday through 
Friday and on-call 24x7x365 for 
emergencies at no additional 
charge 

 
We would love your staff to have the 
positive experience of working with our 
support team. 

 
Wizard Behind the Curtain 

(Included) 
 

This team operates seamlessly behind the 
scenes, so you don’t have to worry about 
your IT knowing that we are watching over 
your systems. 
 
For all the systems we manage, there is a lot 
that goes in to keeping them protected and 
running as efficiently as possible. From 
managing our client’s standardized backup 
and disaster recovery platforms, to their 
patch management and endpoint security, 
this team oversees all systems that are 
deployed across our client base. We call this 
department TruDefend.  
 
Here are some of the platforms the  team 
oversees to reduce your risk: 
 

Cloud platforms – Microsoft Azure, 
Microsoft 365, Google G Suite, 
Microsoft Dynamics, Salesforce, and 
many more 
Backup and disaster recovery 
systems – Protecting your local and 
cloud data, providing management 
and ongoing testing of these systems 
to make sure they work when you 
need them most 
Patch management – Keeping many 
Microsoft and popular third-party 
applications current, addressing your 
vulnerabilities 
Desktop optimization – Automation to 
keep your computers running 
efficiently 
Next-Generation Antivirus – Providing 
protection from viruses and malware 
for servers and workstations (PC or 
Mac) 
Email security – Security awareness 
training, simulated phishing attacks, 
and Advanced Threat Protection (ATP) 
Dark web monitoring – Scanning for 
compromised credentials that could 
expose your systems and clients 
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Solutions Design Services 
(Included)

 
When you know what you want to 
accomplish, but aren’t quite sure how to get 
there, that’s when the Solutions Design team 
(Design Desk) comes to the rescue. 
 
Your assigned Technology Success Manager 
will engage the Design Desk and together 
they will go to market on your behalf to find 
and present the best solutions to consider 
that will achieve your business requirements. 
This research is included in our service plan 
as we would never want a client to hesitate to 
ask for our help. 
 
When a path forward is chosen, they will 
build a detailed plan following the 
methodology shared above that the project 
team will execute on, schedule for 
implementation, and finalize your costs. 
 
Examples of these engagements are: 
 

Addressing workflow issues with 
technology, building solutions to 
make your individual departments 
(i.e., sales, operations, marketing) 
more efficient and accountable 
Securing gaps identified during the 
auditing process that you agree 
makes sense to allocate budget 
towards 
Line of business application upgrades 
(i.e., Microsoft Dynamics GP (Great 
Plains), Sage Timberline, etc.) 
working with your vendors to update 
your systems to the latest release 
Designing the network for a new 
office location considering all 
connectivity and security concerns 

 
With a clearly defined business requirement 
and path forward designed by our team, you 
will have all the information you need to plan, 
prioritize, and budget your technology 
initiatives accordingly. 

TruDefend Team 
(Included)

 
Critical cyber threats can go unnoticed, 
putting your organization's sensitive data at 
risk. That is why TruTechnology tackled that 
challenge head-on by establishing our 
TruDefend team—a dedicated group focused 
on monitoring our suite of security tools and 
swiftly responding to alerts. 
 
Gone are the days of pulling resources away 
from their primary tasks to handle security 
incidents. There is always a dedicated 
escalation resource available to address any 
cybersecurity concerns, without disrupting 
ongoing projects or operations. 
 
Here's what sets our TruDefend team apart: 
 

Proactive Monitoring: We 
continuously monitor our security 
tools, staying vigilant for any signs of 
potential threats or breaches. 
Rapid Response: When an alert is 
triggered, our TruDefend experts 
spring into action, swiftly 
investigating the issue and 
implementing necessary measures to 
mitigate risks. 
Incident Management: In the event of 
a security incident, our team follows a 
structured incident response plan, 
minimizing downtime and limiting the 
impact on your organization's 
operations. 
Continuous Improvement: We don't 
just react to threats; we also 
proactively assess and refine our 
security processes to stay ahead of 
emerging cyber threats. 
 

We understand that cybersecurity is not one-
size-fits-all. That's why our TruDefend 
services are tailored to your specific needs 
and risk profile, providing you with peace of 
mind knowing that your digital assets are in 
safe hands. 
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Dedicated Project Team 
(On Demand)

 
How many times have you seen a project 
resource pulled off a project to help with a 
support escalation? We addressed that issue 
by creating a tiered support team with a 
dedicated escalation resource.  
 
How many times have you seen a project 
resource pulled off a project to help with a 
support escalation? We addressed that issue 
by creating a tiered support team with a 
dedicated escalation resource. Problem solved 
– no need to bother the project team, ever. 
Another common pitfall is lack of a dedicated 
Project Manager. Project Engineers are great 
at tactical execution, however that is only a 
small part of a successful project.  
 

Conduct a kickoff meeting to go over 
the plan and confirm what success 
looks like 
Schedule the project from beginning 
to end including post-migration 
support if applicable 
Provide an end user communication 
plan so your team knows what to 
expect 
Complete a project closure meeting 
including documentation review and 
hand-off to the support team 

 
When items such as these are left out of a 
project, it can be a bumpy ride for not only 
the client and their staff but even for the IT 
company and its staff. Please note that 
projects are not included in our monthly flat-
rate for good reason – we can control the 
number of issues you have in your 
environment, however we can’t control the 
amount of change you initiate in your 
business. If we were to charge a flat rate for 
projects in your per user price, then it would 
unfairly charge some clients more than 
others, and that’s just not who we are. 
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Flat Rate Pricing / Worksheet 
For all the services defined above in the Service Components section and the TruTech Core Services and TruDefend 
security services detailed below in the Provided Services/Hardware/Software section (Exhibit A), we have blended our 
rate at the user level to simplify billing. 

Managed User Pricing 

What is it? A Managed user is defined as a full-time or part-time employee of the Client as well as interns, 
sub-contractors, consultants, or vendors, that access the Clients network resources (i.e., files, 
applications, printers, Internet, remote access) on an ongoing basis. 

Rate $245 per user, per month 

Quantity Please specify the initial number of Managed Users we will be supporting (MMA):  10 
 
Managed User  
Sub-Total $2,450_ 

TruOffice Systems 

What is it? For all the hardware, equipment and associated subscriptions provided under this agreement 
listed under Provided Services/Hardware/Software (Exhibit A). 

Flat Rate $0 

Financing Available thru 3rd Parties, for a 60-month term the estimate is $0 

Additional Server Project Included 

What is it? A fixed-rate project is included as part of this agreement with all labor costs covered under the 
managed services. This labor will cover installation or migration for one physical or cloud server. 

 
Flat Rate Labor $   0___   

Total Monthly Pricing 

Min Monthly Rate Multiply the number of Managed Users by the corresponding quantity, then add the TruOffice 
Provided Systems and Included Projects Fee: $2,450 

Agreement Term Length of agreement (months): 12 months 

Pricing Notes 

 All Users and Devices need to be covered by this plan as every device (i.e., desktop, laptop, smartphone, tablet, thin client) 
that accesses network resources, will require the same support, maintenance, monitoring, security software, and 
consideration across the board as everything is interconnected and can impact other systems. 

 If additional hardware, software, or services are requested, a quote and addendum will be presented for review and 
approval. 

 MS Office365, and additional 3rd party software licensing, not listed in Exhibit A, is billed on a separately on a separate 
invoice. 

1. Users, workstations, or mailboxes added or removed during the month will have prorated billing from the date of initial setup. 
2. Microsoft 365 is licensed per individual named user - accounts cannot be shared. 
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Additional Costs 

Projects 

What is it? Assistance with helping define the budget for a project (initiative or move/add/change request), 
including selection of the right vendors and scoping the work to be completed, is all part of your 
service agreement (Solutions Design Services) along with the day-to-day support and 
management of your technology. When we make that project a reality through our Professional 
Services team, that is when separate billing occurs. Typical projects include an office move, line 
of business application implementation/update/upgrade, and PC refresh.  

 
 Most initiatives in business these days have a technology component related to them. There are 

also lifecycle events of the various systems in your environment that at times will need to be 
addressed. We don’t control the products you select or the volume of the change in your 
business, so therefore treat these requests as separate projects performed by our Professional 
Services team. We found that having a separate team handle these requests allows all other 
departments to stay on task and focused on delivering our end-result of reducing issues and risk 
in your business, creating a stable platform for you to innovate on.  

Rate We guarantee that projects are performed on a flat rate when we have a clearly defined scope of 
work. Projects require 100% funding for any hardware/software associated with the project and 
50% deposit for labor before scheduling and commencement of work. 

How do I use it? Submit a Service Request or discuss with your Technology Success Manager and our staff will 
work with you to define the project plan, timeline, and budget.  
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Signatures 
By signing this Contract, the Parties hereto agree to all terms, conditions and covenants contained herein and that 
they are authorized to make such decisions for their respective organizations. The Parties acknowledge that this is a 
legally binding Contract and the Parties fully acknowledge that they each have accepted this Contract of their own free 
will and that the signing of this document was not the result of coercion or duress and that both Parties sought and 
received, or had the opportunity to seek and receive, the advice of legal counsel, of their choice, prior to signing this 
Contract. 
 
IN WITNESS WHEREOF, the parties hereto have caused this Service Agreement to be signed by their duly 
authorized representatives as of the date set forth below. 

NetGain Technologies dba TruTechnology 
 
 
 __________________________________  
(Authorized Signature) 
 
Michael Hardy            ____CEO__________ 
(Type or Print Name)        (Title) 
 
 __________________________________  
(Date) 

Client Legal Name: 
 
 
 __________________________________  
(Authorized Signature) 
 
 __________________________________  
(Type or Print Name)            (Title) 
 
 __________________________________  
(Date) 
 

  

 
Onboarding Start Date: 9/1/2024 
Agreement/Billing Start Date: 10/1/2024 
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New Client Terms and Conditions 
Service Provided 

This service agreement (the “Agreement”) is between the 
person and entity identified in the Client signature area 
(“Client”) on the TruTechnology Service Description and 
Agreement document (“Service Description”) and 
TruTechnology. By authorizing this Agreement, TruTechnology 
agrees to provide Client with the services described in the 
Service Description, and Client agrees to pay for those 
services, upon the terms defined in this document.  

Entire Agreement 

Entire Agreement: This document contains the entire 
agreement between the parties regarding the subject matter 
herein and supersedes any prior agreements or 
representations, whether oral or written. No agreement, 
representation, or understanding not specifically contained 
herein or in the form of an addendum shall be binding, unless 
reduced to writing and signed by TruTechnology and the Client. 
However, the parties acknowledge and agree that the separate 
agreement entitled "ATTACHMENT I – ASSURANCES AND 
CERTIFICATIONS," which has been signed only by 
TruTechnology, shall be deemed valid and enforceable as part 
of this agreement.  

Minimum Monthly Amount (“MMA”) 

The MMA establishes the minimum billing amount for the 
Agreement. Each month, the actual quantity of services 
provided is compared to the MMA. If the actual amount is less 
than the MMA, the MMA amount will be billed for the upcoming 
month. 

Termination 

Client subscribes for the Term and for the quantity of services 
noted in the TruTechnology Service Description and Agreement 
Document Flat Rate Pricing / Worksheet section. This noted 
Quantity of Users and TruOffice Equipment Provided 
establishes the Minimum Monthly Amount (“MMA” – Described 
below) for the term of the Agreement. The Term commences 
on the agreement Onboarding date.  
 
Once the Term is in effect, if the client cancels before the end 
of the Length of Contract, the client will pay an Early Non-
Renewal Penalty, as specified in the Schedule of Costs, 
Discounts and Non-renewal (Exhibit B). The early termination 
fee may be waived if there is a material breach of any terms in 
this agreement, and such breach remains uncured for 30 days 
after delivery to the breaching party of written notice. 
Upon completion of the Initial Term or any subsequent terms, 
if a Termination Notice was provided, the client will retain all 
owned equipment. Please note the backup service is 
subscription-based and will not function past the term of the 
service agreement. The Microsoft subscription will be 
transferred to an alternate Microsoft Cloud Service Provider 
(CSP) to allow for an orderly migration of services. Please note 
no other services or products included as part of the Service 
Components section will continue to be provided past the 
cancelation or end date of the agreement. 
 
Termination Notices must be sent in writing via USPS, FedEx, 
or UPS with signature conformation required, addressed to the 
addressee at its main office, as set forth below. This 
Termination Notice should include Client name, contact name, 
telephone #, address, requested termination date, and a 
formal request for termination.  
 
Termination Due to the Lack of Funds - Any obligation to pay 
under this contract is contingent upon an annual 

appropriation by the Legislature.  In the event funds to 
finance this contract become unavailable, the Coalition may 
terminate this contract upon no less than one hundred and 
twenty (120) calendar day notice in writing to the Contractor.  
Said notice shall be delivered by certified mail, return receipt 
requested or in person with proof of delivery. 
 

Service Renewals and Rates 

This Agreement will automatically renew for four (4) 
subsequent one-year terms upon completion of each term after 
the initial term, unless either party provides a written 
Termination Notice at least 90 days prior to the end of the 
current contract term. Upon auto-renewal, the Monthly 
Managed Agreement (MMA) fee will be adjusted based on the 
supported user count at the time of the first renewal term's 
invoice, as determined by TruTechnology. Any/all renewals are 
subject to the terms and conditions of the original agreement 
 
The Base Fee will increase by 3% annually on each anniversary 
of the Effective Date to account for anticipated general market 
increases. A schedule of costs, including applicable discounts, 
cost increases, and a ‘NOT TO EXCEED’ total amount for each 
year, is outlined in Exhibit B of this Agreement. All fees and 
adjustments will adhere to the limits and structure provided in 
Exhibit B. 
 
If the Client provides notice of non-renewal before the 
completion of the initial term or any subsequent renewal term, 
for any reason, the Client agrees to pay an early non-renewal 
penalty. This penalty is intended to compensate TruTechnology 
for the onboarding costs that were fronted and are being 
amortized over the total 5-year term. 
 
The specific penalty amount applicable for each year of the 
Agreement is detailed in Exhibit B. The applicable penalty will 
be invoiced to the Client and will be due and payable within 30 
days of the termination date. 
 

Help Desk Services – Products We Support 

We attempt to support all commercial software packages. If 
you use proprietary software, we will work with your software 
vendor to provide the necessary information and access 
needed to resolve your issue while working with them every 
step of the way.  

Non-Client Owned Devices / Personal Computers 

We do not support non-company owned devices leveraged by 
Users of our Clients. Our only engagement in issues 
surrounding these devices is for network connectivity in the 
office (i.e., guest wireless access). 
If we determine that the network access issue is related to a 
problem with the personal device (i.e., age, virus or malware), 
that User will need to seek consumer support to resolve the 
underlying issue prior to reengaging us. If any Client data will 
be stored on these devices, the Client understands the risks 
associated with placing company data on non-company owned 
devices and should have an appropriate policy in place 
prohibiting such activity. 

Scheduled Maintenance Windows 

TruTechnology will perform daily maintenance tasks to keep 
your workstations and networking equipment running 
efficiently and to minimize exposure against the latest security 
threats. For many of these updates to be installed properly your 
workstations and networking equipment must be restarted. 
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TruTechnology may restart your systems, as necessary, 
between our regular maintenance window of 11PM and 4AM 
Sunday through Saturday. If a reboot is required outside of this 
timeframe, we will coordinate that with you so it can be 
communicated to your staff. For our automated tasks, you 
reserve the right to request that we adjust the maintenance 
window start and end times to align with your business needs.  

Non-Solicitation of Employees 

Client acknowledges that TruTechnology has a substantial 
investment in its employees that provide Services to Client 
under this Agreement and that such employees are subject to 
TruTechnology’s control and supervision. In consideration of 
this investment, Client agrees not to solicit, hire, employ, 
retain, or contract with any employee of the other, without first 
receiving TruTechnology’s written consent.  
If any employee terminates his or her employment with 
TruTechnology (regardless of the reason for termination), and 
is employed by Client (or any affiliate, subsidiary, or supporting 
entity of Client) in any capacity either during or within a 12-
month period, Client shall immediately pay TruTechnology an 
amount equal to 200% of the then current annual salary paid 
by TruTechnology to such employee.  

Reimbursement for Supplies 

On occasion, TruTechnology may need to purchase spare parts, 
other equipment, supplies, accessories, or software; in that 
case, Client shall be responsible to and agrees to reimburse 
TruTechnology for all such costs or expenses incurred under 
this project. No purchases will be made without prior Client 
approval. The Client agrees to pay all sales taxes where 
applicable. 
 

Alterations to Services or Equipment 

If Client or a vendor of the Client under Client direction alters 
any Equipment or Services provided by TruTechnology without 
the express written consent of TruTechnology, Client does so 
at its own risk and expense. TruTechnology shall not be liable 
or responsible for problems created as a result of Client’s 
alteration of Services, Equipment and/or Client’s network or 
system. If Client wishes TruTechnology to correct or fix its 
alterations or problems relating thereto, such services by 
TruTechnology will be considered a Project and Client agrees 
that the same terms and conditions set out in this Agreement 
shall apply.  

Assignment 

Neither party shall assign this Agreement or any part thereof 
without the prior written consent of the other party, which 
consent shall not be unreasonably withheld or delayed. 

No Third-Party Beneficiary 

Client shall not subcontract, assign, subrogate or transfer any 
interest, obligation or right under this Agreement without prior 
written consent from TruTechnology, and any such attempt 
shall be null and void. Any dissolution, merger, consolidation, 
reorganization, or transfer of a majority of the assets or stock 
of Client shall constitute an attempted assignment of this 
Agreement. Subject to the foregoing, this Agreement shall be 
binding upon and inure to the benefit of the parties and their 
successors or assigns.  

Relationship

TruTechnology provides services to Client hereunder as an 
independent contractor, and this Agreement shall not be 
construed as a partnership or joint venture. 

Limitations of Liability 

TruTechnology warrants that all work will be performed to the 
best of its ability and in accordance with reasonable and 
customary practices prevailing at the time for its business. 
TruTechnology shall not be liable to Client for direct damages 
greater than the amount or price payable hereunder for its 
services rendered in a given month. Except for actions or 
claims arising from gross negligence or intentional or willful 
misconduct, TruTechnology shall not be liable to Client for any 
special, indirect, incidental, consequential, or punitive 
damages arising out of or relating to this Agreement, whether 
the claim alleges tortuous conduct (including negligence) or 
any other legal theory. 
All warranties, whether statutory, express or implied, including 
any warranties of quality, durability, fitness for particular 
purpose, merchantability, continuous use, design, compliance 
with applicable law, performance or error-free operation are 
disclaimed in their entirety.  

Client Warranty RE Software Licensing 

Client warrants that all software it provides to TruTechnology 
for installation, configuration or use in any way, has been 
legally obtained and is properly licensed. Client further 
warrants that it has legally purchased sufficient number of 
copies of such software and that it has not violated any 
licensing laws.  

TruTechnology has no knowledge regarding licensing of 
software provided to it by its Client and the Client indemnifies 
TruTechnology for any installation, configuration or use of such 
software. Client understands and acknowledges that that it 
shall be solely responsible and liable for all software licensing 
compliance.  
 

Equipment Ownership 

Equipment provided by TruTech as part of this agreement is 
owned by the Client. If it is stolen, damaged, or destroyed, the 
replacement equipment will be procured at the client’s expense 
and any labor required to reinstall the equipment will be 
considered a project and billed accordingly. Typically, these 
fees are covered by the client’s business insurance and clients 
are encouraged to verify with their insurance provider. NetGain 
Technologies dba TruTechnology may need to be named as an 
additional insured on your policy covering all equipment 
provided under this agreement. 

Jurisdiction 

This Agreement shall be governed by the state and Federal 
laws applicable in Florida, U.S.A. Any dispute, claim, or 
controversy arising out of or relating to the subject matter of 
this Agreement shall be settled by mediation. The parties will 
select a mediator in a mutually agreed up manner. At all times 
during the mediation process, including the selection of the 
mediator, the parties will act in good faith to attempt to settle 
their dispute. At all times during the mediation process, the 
mediator will maintain impartial, though he/she may give 
his/her views, opinions, or settlement proposals as a means to 
move the dispute toward resolution. However, the mediator’s 
views, opinions, proposals, etc. shall not be deemed to be legal 
advice. The parties agree that any settlement agreement that 
they may enter into during the mediation process is fully 
binding and enforceable by any Court with jurisdiction of the 
dispute thereof.  
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Force Majeure and Malicious Acts 

TruTechnology shall not be liable for any loss, damage, or 
failure due to causes beyond its control, including strikes, riots, 
earthquakes, epidemics, pandemics, wars, terrorism, social 
unrest, fires, floods, weather, power failure, 
telecommunications and/or Internet interruptions, the failure 
or closure of a financial institution, computer malfunctions, acts 
of God or any other failure, interruption or error not directly 
caused, or reasonably anticipated, by TruTechnology. 

Protected Storage 

As part of this plan we will protect all client data. If additional 
storage is required above the base storage capacity, then the 
additional per TB cost will be covered by TruTechnology. 

Protected Machines 

By default, we will only backup the servers running in your 
environment. Physical workstations are not typically protected 
but can be upon request.  Note that all servers and 
workstations leverage the same on-site and off-site storage as 
defined in the section above. 
 

Data Backup Considerations 

The Client acknowledges that TruTechnology cannot guarantee 
the integrity of backups due to the sheer number of variables 
involved with data backup. That is why monitor these systems 
continuously and conduct regular backup integrity tests, but at 
the exact time a restore is needed any number of variables can 
prevent a successful restore. See Exhibit A for full details. 

Ownership of the Data 

Any data being stored on TruTechnology provided services, 
remains the sole property of the Client. If the client chooses to 
terminate services, TruTechnology will provide access to this 
data for an orderly termination of services. Once the client has 
confirmed they have transferred all data then TruTechnology 
will destroy all production and backup data stored on its 
systems. If any additional costs are incurred by TruTechnology 
due to any delay by Client to transfer data, then this cost will 
be passed through to the client at market rates. 

Terms, Payment and Collection Costs 

Monthly services are billed on the first of the month for the 
month services are to be provided and processed via ACH. 
Payment terms for additional products or services vary based 
on the service provided and clients’ previous payment history. 
Any amount not paid by the invoice due date will bear late 
charges at the rate of one and one-quarter percent (1.25%) 
per month or the maximum rate allowed by law from the date 
of invoice compounded on a daily basis from the date due until 
the date paid.  

If TruTechnology enlists the services of an attorney or 
collections agency to collect any amounts due to it from Client 
under this Agreement; Client shall be responsible for and 
agrees to pay all such collection costs.  
Pursuant to Chapter 218, Florida Statutes, also known as the 
Florida Prompt Payment Act, monthly services will 
be invoiced on the first of the month for the month services are 
to be provided. Payment terms for additional products or 
services vary based on the service provided and clients’ 
previous payment history. Client agrees to pay invoices within 
15 days of the invoice due date and any amount not paid by 
this date will bear late charges at the rate of one and one-
quarter percent (1.25%) per month or the maximum rate 

allowed by law from the date of invoice compounded on a daily 
basis from the due date until the date paid. 
 

In addition to any other right or remedy provided by law, if the 
Client fails to pay for the services when due, TruTechnology 
has the option to treat such failure to pay as a material breach 
of this Agreement and may cancel this Agreement and/or seek 
legal remedies. If any balance remains unpaid by the Client 
after 15 days, TruTechnology has the right to cease all work 
under this Agreement. The Client agrees TruTechnology will not 
be liable for any damages, including special, consequential, or 
incidental damages arising from or related to TruTechnology 
ceasing work under this Agreement. 
 
Insurance 

Cyber and Ransomware attacks are not covered under this 
agreement and will be billable at Provider’s standard published 
project hourly rates. Client understands that it is recommended 
that they have appropriate types and levels of insurance 
covering them for losses, damages or expenses arising out of 
a cybersecurity event, incident or breach. This agreement does 
not provide any additional coverages implied or expressed. 
 
Severability 

Any provision of this Agreement, which is invalid, illegal, or 
unenforceable in any jurisdiction shall, as to that jurisdiction, 
be ineffective to the extent of such invalidity, illegality or 
unenforceability without affecting in any way the remaining 
provisions hereof or, to the extent permitted by law, rendering 
that or any other provision invalid, illegal or unenforceable.  

Attorney’s Fees and Costs 

In any action involving the enforcement or interpretation of this 
Agreement, the prevailing party, whether Client or 
TruTechnology, shall be entitled to its reasonable attorneys' 
fees and costs, including such fees and costs incurred in 
connection with any appeals, in addition to such other relief as 
may be provided by law.  

Notice 

All notices, requests and communications under this 
Agreement shall be in writing. Notice shall be deemed to have 
been given on the date of service if personally served or served 
by facsimile on the party to whom notice is to be given. If notice 
is mailed, it shall be deemed to be given within seventy-two 
(72) hours after mailing, if mailed to the party to whom notice 
is to be given, by first-class mail, registered or certified, 
postage prepaid, and addressed to the party at the address set 
out below, or any other address that any party may designate 
by written notice from time to time.  
 
NetGain Technologies dba TruTechnology 
208 North Laura Street, 10th Floor 
Jacksonville, FL 32202 
 

Taxes 

Client shall be solely responsible for any taxes or similar 
charges arising out of this Agreement, including all applicable 
Federal, State, or local sales taxes, customs, duties, use taxes, 
value-added taxes, excise charges or brokerage fees. Client 
shall also be solely responsible for assessing and remitting 
payment for any such items to the appropriate authorities. In 
the case that the Client is exempt from tax, the Client shall pay 
no taxes, any other provisions of the Agreement to the contrary 
notwithstanding. The Client shall provide proof of its exempt 
status upon reasonable request.



 

Provided Services/Hardware/Software (Exhibit A) 
 

The services, hardware, and software listed below will be provided by TruTechnology and included within the Minimum 
Monthly Amount specified on the Flat Rate Pricing / Worksheet. 
 

Your assigned Technology Success Manager will propose changes to this list of provided services for budgetary 
consideration from time to time to help you keep up to date on the latest technology trends and threats to meet your 
business needs. 
 
If any additional services, hardware, or software are requested or required, a quote and addendum will be provided 
for consideration to adjust this exhibit and the associated MMA. 

 Qty 
TruTech MSP Core Services 

TruTechnology – Proactive Audit Days Included Annually (Technical Account Manager) 4 
TruTechnology – Technology Strategy/Steering Meetings Included Annually (Fractional CIO) 2 
TruTechnology – Unlimited Remote and Onsite Support w/ 24x7 Emergency Response for Locations Listed 1 

TruDefend 
TruDefend - Patch Management Platform for Microsoft and Popular 3rd Party Apps (per Device) 11 
TruDefend - Application Whitelisting Solution (per Device) 11 
TruDefend - Microsoft 365 Backup Solution (per Licensed Mailbox) 10 

TruDefend - 3rd Party SOC as a Service (per Device and Firewall) 12 
TruDefend - Multi-Factor Authentication Platform (per User) 10 
TruDefend - Next-Gen Endpoint Security  (per Device) 11 
TruDefend - Managed Threat Detection System (per Device) 11 
TruDefend - Dark Web Monitoring (per Email Domain) 1 
TruDefend - Email Security Training Platform (per Email Domain) 1 
TruDefend - Infrastructure Change Logging Platform (per Client) 1 
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Schedule of Costs, Discounts and Non-renewal (Exhibit B) 

Schedule of Costs 
 
This exhibit details the schedule of costs, including applicable discounts, annual increases, and the ‘Not to Exceed’ 
amount for each year of the Agreement. The specified ‘Not to Exceed’ amount is based on a maximum of ten (10) 
supported users and will be adjusted proportionally if the user count changes. 

Please note the ‘Not to Exceed’ fee detailed herein applies exclusively to the services covered under this Agreement 
and does not include costs associated with Hardware, Software, or project-specific services that fall outside the scope 
of this Agreement. Such external costs are defined and governed by the Additional Costs section of the Agreement. 
 
he following table provides a detailed breakdown of costs for each year, including any applicable discounts, and the 
‘Not to Exceed’ amount based on the current user count: 
 
 

Year Monthly User Cost Monthly Non-Profit Discount User Price Users Yearly Total Not to Exceed Amount 
Year 1 $295.00   $245.00  10 $29,400.00  
Year 2 $303.85   $252.35  10 $30,282.00  
Year 3 $312.97   $259.92  10 $31,190.46  
Year 4 $322.35   $267.72  10 $32,126.17  
Year 5 $332.03   $275.75  10 $33,089.96  

Non-renewal Penalty 
 
The following table outlines the early non-renewal penalties applicable if the Client chooses not to renew the 
Agreement before the completion of the initial term or any subsequent renewal term. 
 

 

Year Early Non-Renewal Penalty
Year 1 $15,000
Year 2 $12,000
Year 3 $9,000
Year 4 $6,000
Year 5 $3,000
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EARLY LEARNING COALITION OF NORTH FLORIDA, INC. 
and 

Ferst Foundation for Childhood Literacy 
 
 
ATTACHMENT I – ASSURANCES AND CERTIFICATIONS 
 
 
ASSURANCES AND CERTIFICATIONS 
 

A. Assurances – Non-construction Programs (OMB Standard Form SF 424B) 

B. Certification Regarding Debarment and Suspension (29 CFR Part 98 and 45 CFR 

Part 74) 

C. Certification Regarding Lobbying (29 CFR Part 93 and 45 CFR Part 93) 

D. Drug-Free Workplace Certification (29 CFR Part 98 and 45 CFR Part 82) 

E. Certification Regarding Convicted Vendor List and Discriminatory Vendor List 

F. United States Departments of Labor, Health and Human Services, and Education 

and Related Agencies Appropriations Act of 1995 (s. 507, P.L. 103-333) 

G. Trafficking Victims Protection Act of 2000 

H. Certification Regarding Environmental Tobacco Smoke – The Pro Children Act of 

2001 

I. Certification Regarding Immigration Status  

J. Certification Regarding Standards of Conduct  

K. Certification Regarding Prohibition for Distribution of Funds to the Association of 

Community Organization for Reform Now (ACORN) 

L. The Transparency Act, as 2 CFR Part 170, defines 

M. Equal Employment Opportunity (E.E.O.) Assurance 

N. Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act, 

as amended (33 U.S.C. 1251 et seq.) 

O. Energy Efficiency 

P. Scrutinized Companies Lists 

Q. Davis-Bacon Act, as amended (40 USC 276a, et seq.) 

R. Copeland “Anti-Kickback” Act (18 U.S.C. 874 and 40 U.S.C. 276c) 

S. Contract Work Hours and Safety Standards Act 

T. Access To Records 

U. Reporting of Matters Related to Recipient Integrity and Performance 

V. Procurement of Recovered Materials 
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A. ASSURANCES – NON-CONSTRUCTION PROGRAMS.   
 
As the duly authorized representative of the CONTRACTOR, I certify that the CONTRACTOR: 
 
1. Has the legal authority to apply for federal assistance and the institutional, managerial and financial 

capability (including funds sufficient to pay for the non-federal share of project costs, as applicable) 
to ensure proper planning, management and completion of described services.  

 
2. Will use fiscal control and fund accounting procedures that will ensure proper disbursement of, and 

accounting for, federal and state funds paid to that agency under each program.  Access to such 
records shall be made available to authorized representatives of U.S. governmental agencies, the 
Florida Department of Education (DOE), the Florida Department of Financial Services (DFS) and 
the Auditor General of the state of Florida for the purpose of program and fiscal auditing and 
monitoring. 
 

3. Will establish safeguards to prohibit employees and board members from using their positions for 
a purpose that constitutes or presents the appearance of personal or organizational conflict of 
interest, or personal gain. 

 
4. Will initiate and complete the work within the applicable time frame after receiving the awarding 

agency’s approval. 
 
5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C. 4728 – 4763) relating to 

prescribed standards for merit systems for programs funded under one of the 19 statutes or 
regulations specified in Appendix A of OPM’s Standards for a Merit System of Personnel 
Administration (5 CFR 900, Subpart F). 

 
6. Will comply with all federal statutes relating to nondiscrimination.  These include but are not limited 

to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the 
basis of race, color, or national origin; (b) Title IX of the Education Amendments of 1972, as 
amended (20 U.S.C. 1681-1683, and 1685-1686), which prohibits discrimination on the basis of 
sex; (c) section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. 794), which prohibits 
discrimination on the basis of handicaps; (d) the Age Discrimination Act of 1975, as amended (42 
U.S.C. 6101-6107), which prohibits discrimination on the basis of age; (e) the Drug Abuse Office 
and Treatment Act of 1972, as amended, (P.L. 92-255) relating to nondiscrimination on the basis 
of drug abuse; (f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and 
Rehabilitation Act of 1970, as amended (P.L. 91-616), relating to nondiscrimination on the basis of 
alcohol abuse or alcoholism; (g) sections 523 and 527 of the Public Health Service Act of 1912, as 
amended  (42 U.S.C. 290 dd-3 and 290 ee-3), relating to confidentiality of alcohol and drug abuse 
patient records; (h) Title VIII of the Civil Rights Act of 1968, as amended, (42 U.S.C. 3601 et seq.) 
relating to nondiscrimination in the sale, rental, or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) under which application for federal assistance 
is being made; and (j) any other non-discrimination statute(s) requirements that may apply to the 
application. 

 
7. Will comply with, or has already complied with, the Titles II and III of the Uniform Relocation 

Assistance and Real Property Acquisition Policies Act of 1970 (P.L. 91-646), requirements, which 
provide for treating fairly and equitably persons displaced or whose property is acquired as a result 
of federal or federally-assisted programs.  These requirements apply to all interests in real property 
acquired for project purposes regardless of federal participation in purchases.  
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8. Will comply, as applicable, with the provisions of the Hatch Act (5 U.S.C. 1501-1508 and 7324-
7328), which limit the political activities of employees for whom federal funds, in whole or in part, 
pay for their principal employment activities.   
 

9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 U.S.C. 276a to 276a7), 
the Copeland Act (40 U.S.C. 276c and 18 U.S.C. 874), and the Contract Work Hours and Safety 
Standards Act (40.327-333) regarding labor standards for federally assisted construction sub-
agreements.  
 

10. Will comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the 
Flood Disaster Protection Act of 1973 (P.L. 93-234) which requires recipients in a special flood 
hazard area to participate in the program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

 
11. Will comply with environmental standards which may be prescribed pursuant to the following: (a) 

institution of environmental quality control measures under the National Environmental Policy Act 
of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating facilities 
pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood 
hazards in flood plains in accordance with EO 11988; (e) assurance of project consistency with the 
approved state management program developed under the Coastal Zone Management Act of 1972 
(16 U.S.C. 1451 et. seq.); (f) conformity of federal actions to state (Clear Air) Implementation Plans 
under section 176(c) of the Clean Air Act of 1955, as amended (42 U.S.C. 7401 et seq.); (g) 
protection of underground sources of drinking water under the Safe Drinking Water Act of 1974, 
as amended, (P.L. 93-523); and (h) protection of endangered species under the Endangered 
Species Act of 1973, as amended, (P.L. 93-205). 

 
12. Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. 1271 et seq.) related to 

protecting the national wild and scenic rivers system’s components or potential components. 
 
13. Will assist the awarding agency in assuring compliance with section 106 of the National Historic 

Preservation Act of 1966, as amended (16 U.S.C. 470), EO 11593 (identification and protection of 
historic properties), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. 469a-
1 et seq.). 
 

14. Will comply with P.L. 93-348 regarding the protection of human services involved in research, 
development, and related activities supported by this award of assistance. 
 

15. Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. 
2131 et seq.) pertaining to the care, handling, and treatment of warm blooded animals held for 
research, teaching, or other activities supported by this award of assistance. 

 
16. Will Comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4801 et seq.) which 

prohibits the use of lead-based paint in construction or rehabilitation of residence structures. 
 
17. Will cause to be performed the required financial and compliance audits in accordance with the 

Single Audit Act Amendments of 1996 and OMB CFR § 200 Uniform Audit Requirements and/or 
Section 215.97, Florida Statutes, Florida Single Audit Act, as applicable. 

 
18. Will comply with all applicable requirements of all other federal and state laws, executive orders, 

regulations and policies governing each funded program. 
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19. Will comply with the requirements of Section 106(g) of the Trafficking Victims Protection Act (TVPA) 
of 2000, as amended (22 U.S.C. 7104) which prohibits grant award recipients or a sub-recipient 
from (1) Engaging in severe forms of trafficking in persons during the period of time that the award 
is in effect (2) Procuring a commercial sex act during the period of time the award is in effect or 
(3) Using forced labor in the performance of the award or subawards under the award. 
 
 

B. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY 
MATTERS – PRIMARY COVERED TRANSACTION. 
As required by E.O.(s) 12549 and 12689, Debarment and Suspension, and implemented at 45 CFR Part 
85, Government wide Debarment and Suspension (Nonprocurement) for prospective participants in 
primary covered transactions, no contract shall be made to parties the General Services Administration’s 
List of Parties Excluded in the System for Award Management (SAM) identifies as excluded from Federal 
Procurement or Nonprocurement Programs. This list contains the names of parties debarred, 
suspended or otherwise excluded by agencies, and contractors declared ineligible under statutory or 
regulatory authority other than E.O. 12549.  Contracts with awards that exceed the small purchase 
threshold shall provide the required certification regarding their exclusion status and that of their 
principal employees. 
 
The federal government imposes this requirement in order to protect the public interest, and to ensure 
that only responsible organizations and individuals do business with the government and receive and 
spend government grant funds. Failure to adhere to those requirements may have serious 
consequences (e.g., disallowance of cost, termination of project or debarment). To assure that this 
requirement is met, there are four options for obtaining satisfaction that CONTRACTORS are not 
suspended, debarred or disqualified. The CONTRACTOR through the duly appointed undersigned 
representative, certifies, to the best of its knowledge and belief, that it, its principals or its officers-  

 
1. Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily 

excluded by any federal department or agency.  The Federal Excluded Parties list is currently 
located at https://www.sam.gov/ (Systems for Award Management) and also available passing 
through the Florida Department of Management Services website.  The United States Department 
of Agriculture Food Program’s National Disqualification List is available through the Florida 
Department of Health. 

 
2. Have not, within a three-year period preceding the CONTRACT, been convicted of or had a civil 

judgment rendered against them for commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction or 
CONTRACT under a public transaction; violation of federal or state antitrust statutes or commission 
of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false 
statements, or receiving stolen property. 

 
3. Are not presently indicted or otherwise criminally or civilly charged by a government entity (federal, 

state or local) with commission of any of the offenses enumerated in this certification’s paragraph 
B.2. 

 
4. Have not, within a three-year period preceding the CONTRACT, had one or more public transactions 

(federal, state, or local) terminated for cause or default. 
 

Where the prospective CONTRACTOR is unable to certify to any of the statements in this 
certification, such prospective CONTRACTOR shall attach an explanation to the CONTRACT. 
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C. CERTIFICATION REGARDING LOBBYING – 45 CFR Part 93 Appendix A - Certification for 
Contracts, Grants, Loans, and Cooperative Agreements AND Statement for Loan Guarantees and Loan 
Insurance. 
 
In accordance with s. 216.347, F.S., the disbursement of grants and aids appropriations for lobbying 
is prohibited.  COALITION may not authorize or make any disbursement of funds or aids 
appropriations pursuant to a CONTRACT to any person or organization unless the terms of the 
CONTRACT prohibit the expenditure of funds for the purpose of lobbying the legislature, the judicial 
branch or a state agency.  The provisions of this section are supplemental to the provisions of s. 
11.062, F.S., and any other law prohibiting the use of state funds for lobbying purposes. 
The undersigned certifies, to the best of his or her knowledge and belief, that:  

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or employee of an 
agency, a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, 
and the extension, continuation, renewal, amendment, or modification of any Federal contract, 
grant, loan, or cooperative agreement.  

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a Member 
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned 
shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in 
accordance with its instructions.  

(3) The undersigned shall require that the language of this certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under 
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly.  

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 
and not more than $100,000 1 for each such failure.  

1 The amounts specified in Appendix A to Part 93 are updated annually, as adjusted in 
accordance with the Federal Civil Monetary Penalty Inflation Adjustment Act of 1990 ( Pub. L. 
101-140), as amended by the Federal Civil Penalties Inflation Adjustment Act Improvements Act 
of 2015 (section 701 of Pub. L. 114-74). Annually adjusted amounts are published at 45 CFR 
part 102.  

Statement for Loan Guarantees and Loan Insurance  
The undersigned states, to the best of his or her knowledge and belief, that:  

If any funds have been paid or will be paid to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with this commitment 
providing for the United States to insure or guarantee a loan, the undersigned shall complete 
and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its 
instructions.  
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Submission of this statement is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement 
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each 
such failure.  

[ 55 FR 6754, Feb. 26, 1990, as amended at 81 FR 61565, Sept. 6, 2016]  
*NOTE: - In these instances, “All” in the Final Rule is expected to be clarified to show that it applies to 
covered Contract/Grant transactions over $100,000 (per OMB). 

 
 

D. CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS 
The CONTRACTOR will maintain a drug-free workplace and will comply with the requirements of the 
Drug-Free Workplace Act of 1988. Pursuant to the Drug-Free Workplace Act of 1988: 45 CFR Part 76 
subpart F, ss. 76.630(c) and (d)(2), and 76.645(a)(1) and (b), the CONTRACTOR, through the duly 
appointed undersigned representative, attests and certifies that the CONTRACTOR will provide a drug-
free workplace by the following actions- 
 
1. Publishing a statement notifying employees that the CONTRACTOR prohibits unlawful 

manufacturing, distributing, dispensing, possessing or using a controlled substance in the 
CONTRACTOR’s workplace and specifying the actions that the CONTRACTOR will take against 
employees for violating such prohibition. 

 
2. Establishing an ongoing drug-free awareness program to inform employees concerning:  

a. The dangers of drug abuse in the workplace. 
b. The policy of maintaining a drug-free workplace. 
c. Any available drug counseling, rehabilitation and employee assistance programs. 
d.  The penalties that may be imposed upon employees for drug abuse violations occurring in the 

workplace. 
 

3. Making it a requirement that each employee to be engaged in the performance of the CONTRACT 
be given a copy of the statement required by paragraph 1 above. 

 
4. Notifying the employee in the statement required by paragraph 1 that, as a condition of 

employment under the CONTRACT, the employee will:  
a. Abide by the terms of the statement. 
b. Notify the employer, in writing, of his or her conviction for a violation of a criminal drug 

statute occurring in the workplace no later than five (5) calendar days after such conviction. 
 

5. Notifying COALITION in writing within ten (10) calendar days of receiving notice from an employee, 
of the employee’s conviction of a violation of a criminal drug statute in the workplace or otherwise 
receiving actual notice of such conviction.  Employers of convicted employees must provide notice, 
including position title, to-    

Early Learning Coalition of North Florida, Inc.   
2450 Old Moultrie Road, Suite 103 
St. Augustine, Florida 32086  

 
6. Taking one of the following actions, within thirty (30) calendar days of receiving notice under 

subparagraph 4, with respect to any employee who is so convicted. 
a. Taking appropriate personnel action against such an employee, up to and including 

termination, consistent with the requirements of the Rehabilitation Act of 1973, as 
amended. 
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b. Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program that a federal, state or local, health, law enforcement, or other 
appropriate agency approved for such purposes. 

 
7. Making a good faith effort to continue to maintain a drug-free workplace through implementation 

of this entire certification. 
 

The following are the sites for the performance of work done in connection with the specific 
CONTRACT including street address, city, county, state, and zip code:  
 
TruTechnology 
208 N. Laura Street, Floor 10 
Jacksonville, FL  32202 

  
Check (   ) if there are workplaces on file that are not identified here. 
Check (   ) if an additional page was required for the listing of the workplaces. 

 
The CONTRACTOR will inform the COALITION of any changes relevant to the provisions of this section. 
 

E. CERTIFICATION REGARDING CONVICTED VENDOR LIST AND  
DISCRIMINATORY VENDOR LIST 
The CONTRACTOR hereby certifies, through the duly appointed undersigned representative, that neither 
it, nor any person or affiliate of the CONTRACTOR, has been convicted of a Public Entity Crime as defined 
in section 287.133, Florida Statutes, nor placed on the convicted vendor list or discriminatory vendor list 
pursuant to s. 287.134, Florida Statutes, all of which are located at the Florida Department of Management 
Services website. The CONTRACTOR understands and agrees that it is required to inform the COALITION 
immediately upon any change of circumstances regarding this status. 
 
F.  UNITED STATES DEPARTMENTS OF LABOR, HEALTH AND HUMAN SERVICES, AND 
EDUCATION AND RELATED AGENCIES APPROPRIATIONS ACT OF 1995 – PURCHASE OF 
AMERICAN-MADE EQUIPMENT AND PRODUCTS 
The CONTRACTOR agrees that, to the greatest extent practicable, all equipment and products purchased 
with funds made available by this CONTRACT will be American-made. 
 
P.L. 103-333, the Departments of Labor, Health and Human Services, and Education, and Related Agencies 
Appropriations Act of 1995, section 507 – “It is the sense of the Congress that, to the greatest extent 
practicable, all equipment and products purchased with funds made available in this Act should be 
American-made. 
 
G.  TRAFFICKING VICTIMS PROTECTION ACT OF 2000 (TVPA), AS AMENDED, (22 U.S.C. 7104 
(G)) 
This CONTRACT is subject to the requirements of Section 106(g) of the Trafficking Victims Protection Act 
of 2000, as amended (22 U.S.C. 7104(g)).  The following award term is hereby adopted and incorporated 
herein by reference as fully set forth herein. 
 
The United States Health and Human Services Administration for Children and Families Child Care and 
Development Fund Terms and Conditions require the CONTRACTOR to comply with section 106(g) of the 
Trafficking Victims Protection Act of 2000.  In each COALITION CONTRACT (i.e., grant or cooperative 
agreement) under which a private entity receives funding, section 106(g) of the Trafficking Victims 
Protection Act of 2000, as amended, requires the COALITION to include a condition that authorizes the 
COALITION to terminate the CONTRACT, without penalty, if the CONTRACTOR (a) Engages in severe forms 
of trafficking in persons during the period of time that the CONTRACT is in effect; (b) Procures a commercial 
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sex act during the period of time that the CONTRACT is in effect; or (c) Uses forced labor in the performance 
of the CONTRACT or subcontracts under the CONTRACT.  
 
H.  CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE – THE PRO-CHILDREN 
ACT OF 2001 
The Pro-Children Act of 2001, 42 U.S.C. 7181-7184, imposes restrictions on smoking in facilities where 
federally-funded children’s services are provided.  Health and Human Services (HHS) grants are subject to 
these requirements only if they meet the Act’s specified coverage.  The Act specifically prohibits smoking 
in any indoor facility (owned or leased or contracted) where kindergarten, elementary, or secondary 
education or library services to children under the age of 18 routinely or regularly occur.  In addition, the 
act prohibits smoking in any indoor facility or portion of a facility (owned, leased, or contracted) where 
federally-funded health care, child care, or early childhood development, including Head Start services, to 
children under the age of 18 routinely or regularly occur.  The statutory prohibition also applies if such 
facility is constructed, operated, or maintained with federal funds.  The statute does not apply to children’s 
services provided in private residences, facilities funded solely by Medicare or Medicaid funds, portions of 
facilities used for inpatient drug or alcohol treatment, or facilities where Women, Infants and Children 
(WIC) coupons are redeemed.  Failure to comply with the provisions of the law may result in the imposition 
of a civil monetary penalty of up to $1,000 per violation and/or the imposition of an administrative 
compliance order on the responsible entity.   
   
I. CERTIFICATION REGARDING IMMIGRATION STATUS 
The CONTRACTOR certifies that it agrees to comply with the provisions of section 432 of the Personal 
Responsibility and Work Opportunity Reconciliation Act (42 USC part 1611); ensuring that only individuals 
eligible for CCDF services receive them. 
 
J. CERTIFICATION REGARDING STANDARDS OF CONDUCT 
The CONTRACTOR certifies that it shall comply with the provisions of 45 CFR part 92.36(b)(3) 
regarding standards of conduct.  It will establish safeguards to prohibit employees and board members 
from using their positions for any purpose that constitutes or presents the appearance of personal or 
organizational conflict of interest or personal gain. 
 
K. CERTIFICATION PROHIBITING DISTRIBUTION OF FUNDS TO THE ASSOCIATION OF 
COMMUNITY ORGANIZATION FOR REFORM NOW (ACORN) 
To comply with Public Law 111-117, the CONTRACTOR may not distribute federal funds made available 
under this CONTRACT to the Association of Community Organizations for Reform Now (ACORN) or its 
subsidiaries.  In addition, no federal funds may be provided to any covered organization as defined in 
House of Representatives (H.R.) 3571, the Defund ACORN Act. 
 
L. THE TRANSPARENCY ACT (AS CFR PART 170 DEFINES) 
The following award term is hereby adopted and incorporated herein by reference as if fully set forth 
herein- 
 
HHS now requires this program award to adhere to the Transparency Act’s Sub-award and Executive 
Compensation reporting requirements (as CFR Part 170 defines).  Under the Transparency Act, the 
CONTRACTOR must report all sub-awards (as 2 CFR part 170 defines) more than $25,000, unless 
exempted.  Please see the newly applicable Award Term for Federal Financial Accountability and 
Transparency Act at the USDHHS ACF website. 
 
M. EQUAL EMPLOYMENT OPPORTUNITY (E.E.O.)  
The CONTRACTOR agrees that it will comply with Executive Order No. 11246, Equal Employment 
Opportunity (30 Federal Register (F.R.) 12319, 12935, 3 CFR, 1964-1965 comp. p. 339), September 24, 
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1965, as E.O. 11375, Amending Executive Order 11246 Relating to Equal Employment Opportunity, of 
October 13, 1967, amended, and as the Department of Labor regulations (41 CFR part 60) Office of 
Federal Compliance Programs, Equal Opportunity, Department of Labor supplements.  See 45 CFR part 
92.36(i)(3). 
 
N. CLEAN AIR ACT (42 U.S.C. 7401, ET SEQ.) AND THE FEDERAL WATER POLLUTION 
CONTROL ACT (33 U.S.C. 1251, ET SEQ.) AS AMENDED 
If this CONTRACT is in an amount in excess of $150,000, the CONTRACTOR shall comply with all 
applicable standards, orders or regulations issued under Section 306 of the Clean Air Act as amended (42 
U.S.C. 1857(h) et seq. and 42 U.S.C. 7401, et seq.), Section 508 of the Federal Water Pollution Control 
Act as amended (33 U.S.C. 1368 et seq. and 33 U.S.C. 1251, et seq.), Executive Order 11738 and 
Environmental Protection Agency regulations (40 C.F.R. Part 15).    Violations shall be reported to the 
COALITION, the federal awarding agency and the Regional Office of the Environmental Protection Agency 
(EPA).  See 45 CFR part 92.36 (i)(12). 
 
O. ENERGY EFFICIENCY 
The CONTRACTOR shall comply with mandatory standards and policies relating to energy efficiency 
contained in the State of Florida’s Energy Conservation Plan issued in compliance with the Energy Policy 
and Conservation Act (Public Law 94-163, 89 Stat.871).  See 45 CFR part 92.36 (i)(13). 
 
P. SCRUTINIZED COMPANIES LISTS 
If this CONTRACT is for goods or services of one million dollars or more and entered into or renewed on 
or after July 1, 2011, then the COALITION may terminate this CONTRACT at its sole option if the 
COALITION finds the CONTRACTOR submitted a false certification as s. 287.135(5), F.S., defines, or is on 
the Scrutinized Companies with Activity in Sudan List or the Scrutinized Companies with Activities in the 
Iran Petroleum Energy Sector List.  Both lists are provisions of s. 215.473, F.S. 
 
If this CONTRACT is in the amount of one million dollars or more, in compliance with s. 287.135, F.S., the 
CONTRACTOR, by signing this CONTRACT, hereby certifies that it is not listed on either the Scrutinized 
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum 
Energy Sector List. 
 
Q. DAVIS-BACON ACT, AS AMENDED (40 USC 276a, ET SEQ.) 
When federal program legislation requires, all construction CONTRACTS of more than $2,000 the recipients 
and subrecipients shall include a provision for compliance with the Davis-Bacon Act (40 USC 276a, et seq.), 
as supplemented by Department of Labor (DOL) regulations (29 CFR Part 5, Labor Standards Provisions 
Applicable to Contracts Covering Federally Financed and Assisted Construction).  Under this Act, 
CONTRACTORS shall be required to pay wages to laborers and mechanics at a rate not less than the 
minimum wages specified in a wage determination made by the Secretary of Labor.  In addition, 
CONTRACTORS shall be required to pay wages not less than once a week.  The recipient shall place a copy 
of the DOL-issued current prevailing wage determination in each solicitation, and the award of a contract 
shall be conditioned upon the acceptance of the wage determination.  The recipient shall report all 
suspected or reported violations to the federal awarding agency.  DOL regulations, rules and instructions 
concerning implementation of the Davis-Bacon Act and other labor laws can be found at Title 29 CFR Part(s) 
1, 3, 5, 6 and 7.  
 
R. COPELAND ANTI-KICKBACK ACT (18 U.S.C. 874 and 40 U.S.C. 276c) 
When applicable, (all construction or repair contracts awarded by the Coalition in excess of $2,000) the 
CONTRACTOR agrees to comply with the Copeland Anti-kickback Act (18 U.S.C. 874 and 40 U.S.C. 276c), 
as supplemented by the Department of Labor (29 CFR Part 3).  The Act provides that each CONTRACTOR 
shall be prohibited from inducing, by any means, any person employed in the construction, completion, or 



10

repair of public work, to give up any part of the compensation to which he is otherwise entitled.  The 
recipient shall report all suspected or reported violations to the Federal awarding agency. 

S. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT
When applicable, (all contracts awarded by the Coalition in excess of $100,000 for construction contracts
and in excess of for other contracts that involve the employment of mechanics or laborers) CONTRACTOR
agrees to comply with the Sections 102 and 107 of the Contract Work Hours and Safety Standards Act (40
U.S.C. 327-333), as supplemented by the Department of Labor regulations (29 CFR Part 5).  Under Section
102 of the Act, each Contractor shall be required to compute the wages of every mechanic and laborer on
the basis of a standard work week of 40 hours.  Work in excess of the standard work week is permissible
provided that the worker is compensated at a rate of not less than 1 ½ times the basic rate of pay for all
hours worked in excess of 40 hours in the work week.  Section 107 of the Act is applicable to construction
work and provides that no laborer or mechanic shall be required to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous.  These requirements do not apply to the
purchases of supplies and materials or articles ordinarily available on the open market, or contracts for
transportation or transmission of intelligence.

T. ACCESS TO RECORDS
Pursuant to 2 CFR §200.336, Access to records, the CONTRACTOR agrees to provide access by the 
COALITION, the Office of Early Learning, the Federal Health and Human Services (HHS) Agency, the 
Comptroller General of the United States, or any of their duly authorized representatives to any books, 
documents, papers, and records of the CONTRACTOR which are directly pertinent to this specific award 
for the purpose of making audit, examination, excerpts, and transcriptions. The right also includes timely 
and reasonable access to the non-Federal entity’s personnel for the purpose of interview and discussion 
related to such documents. The rights of access in this section are not limited to the required retention 
period but last as long as the records are retained

U. Reporting of Matters Related to Recipient Integrity and Performance

Unless exempt from these requirements per OMB guidance at 2 CFR Appendix XII, Part 200, the 
Contractor shall maintain current information reported to the System for Award Management (SAM) as 
described elsewhere in this contract. Portions of these data disclosures about civil, criminal or 
administrative proceedings are also made available in the Federal Awardee Performance and Integrity 
Information System (FAPIIS) and OEL is required to review and consider this and other publicly available 
information to evaluate/review risk related to the Contractor’s integrity, business ethics, and record of 
performance under federal awards in accordance with 45 CFR §75.331(b) (also 2 CFR §200.331(b)), 
Requirements for pass-through entities. 

V. Procurement of Recovered Materials

(a) Pursuant to 2 CFR §§200.317, Procurements by states, and §200.322, Procurement of recovered 
materials, the Contractor will comply with the following requirements of section 6002 of the Solid Waste
Disposal Act.

(i) Procure only items designated in the guidelines of the Environmental Protection Agency
(EPA) at 40 CFR Part 247 for buying recycled-content products;
(ii) Procure solid waste management services in a manner that maximizes energy and resource

recovery; and 
(iii) Establish an affirmative procurement program for purchases of recovered materials identified in

the EPA guidelines. Information about this requirement is available at EPA's Comprehensive Procurement 
Guidelines web site, https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.  



11

The list of EPA-designated items is available at https://www.epa.gov/greenerproducts/identify-greener-
products-and-services. 
(b) In accordance with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource 
Conservation and Recovery Act, the Contractor shall procure items designated in guidelines of the 
Environmental Protection Agency (EPA) at 40 CFR Part 247 that contain the highest percentage of recovered 
materials practicable, consistent with maintaining a satisfactory level of competition. The ELC shall procure 
items designated in the EPA guidelines that contain the highest percentage of recovered materials 
practicable unless the Contractor determines that such items: (1) are not reasonably available in a 
reasonable period of time; (2) fail to meet reasonable performance standards, which shall be determined 
on the basis of the guidelines of the National Institute of Standards and Technology, if applicable to the 
item; or (3) are only available at an unreasonable price.  
(c) Paragraph (b) of this clause shall apply to items purchased under this contract where: (1) the Contractor 
purchases in excess of $10,000 of the item under this contract; or (2) during the preceding Federal fiscal 
year, the Coalition: (i) purchased any amount of the items for use under a contract that was funded with 
federal appropriations and was with a Federal agency or a State agency or agency of a political subdivision 
of a State; and (ii) purchased a total of in excess of $10,000 of the item both under and outside that 
contract. 

 
 

By signing below, the CONTRACTOR, through the duly appointed representative, certifies and 
assures that it will be fully comply with the applicable assurances and certifications outlined 
in this attachment. 
 
 
___________________________________________ 
Printed Name and Title of Authorized Representative 
 
____________________________________ 
Signature 
 
____________________________________ 
Date

Printed Name and Title of A

______________________
Signature

Michael Hardy, CEO

08/12/2024



Early Learning Coalition of North Florida, Inc. 
Board Meeting December 7, 2016 

 

ACTION ITEM SUMMARY 
 
 

DESCRIPTION Approval of Representative of Faith Based Child Care Providers: 
Amy Roberts 
 

Reason for Recommended Action Amy is the Director of St. Luke Child Care Center.  St. Luke’s is 
an early learning center, a private center and Catholic centered, 
serving children 6 weeks through VPK.  Amy has a Masters in 
Elementary Education and experience as a classroom teacher as 
well as a center director.  Amy is interested in implementing 
early childhood educational polices to successfully support 
teachers and assist children to learn and grow. 
 
Amy Roberts term will be September 2026 to September 2030 
 
If this is not done, the following would occur: 
• The Coalition would be out of compliance by not having a 

mandated seat filled. 
  

How the Action will be accomplished Board approval; then OEL will be notified via Plan 
Amendment/Board Roster submission. 

 
 
 
 



Early Learning Coalition of North Florida, Inc. 
 

ACTION ITEM SUMMARY 
 
 

DESCRIPTION Approval of the Member for Head Start Director Brian McElhone 
 

Reason for Recommended Action  
Brian is the St. Johns County Director of the Head Start program.  
Brian brings a strong working knowledge of Pre-K programming.  
Brian works in close partnership with the ELC and knows this is a 
vital piece to his work role.   
 
Brian’s term will be from September 2026 – September 2030. 
 
If this is not done, the following would occur: 
• The Coalition would continue to be out of compliance by not 

having a mandated seat filled. 
  

How the Action will be accomplished Board approval; then DEL will be notified via Plan 
Amendment/Board Roster submission. 
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BOARD MEMBERSHIP APPLICATION 

(Please Print) 

Street City State Zip 

City State Zip 

DATE:__________________ 

NAME:  

Personal Info: 

ADDRESS:   

MAILING ADDRESS: 

PHONE:     CELL PHONE: 

Day & month of birthday: _______________ 

EMAIL:  

*************************************************** 

EMPLOYER:  

ADDRESS:   

Street City State Zip 

MAILING ADDRESS: 
City State Zip 

PHONE: FAX: 

*************************************************** 
Please indicate where you would prefer Board information to be sent: 

Employer Address    OR Personal Address  

COMMENTS: 

Early Learning Coalition of North Florida, Inc. 

2450 Old Moultrie Road, Ste. 103, St. Augustine, FL  32086 

PH: (904) 342-2267 

FX: (904) 342-2268 

www.elcnorthflorida.org 

http://www.elcnorthflorida.org/
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1. Tell us why you would like to serve on the Coalition. 
 

 

 

 

 
 

 

 

2. What concerns do you have relating to early care and education? 

 
 

 

 

 

 
 

 

3. What strengths will you bring to the Coalition? 

 
 

 

 

 

 

 

4. Do you or anyone in your immediate family derive an income from a childcare or 

pre-school program? 

 

 

 

 

 

 

 
5. Do you serve on any other boards?  If so, please list. 
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FOR PROVIDERS ONLY: 

 
1. Name of the Provider you represent:         

 

2. Position:             

 

3. Please describe your center and the services provided to Baker, Bradford, Clay, 
Nassau, Putnam and/or St. Johns Counties. 

 

 

 

 
 

 

 

4. Does your center have a religious affiliation (faith-based provider)? 

 
   YES 

 

    NO 

 
 

5. From what source do the majority of your funds come? 

 

    Private 

 

    Subsidies 

 

    Parent fees 

 

    Other 

 
 

 



Early Learning Coalition of North Florida, Inc. 
Board Meeting March 18, 2015 

ACTION ITEM SUMMARY 
 
 

DESCRIPTION Approval of Disposal of Inventory 
Reason for Recommended Action Any disposal of property listed on Coalition inventory, must be board 

approved in order to proceed with the removal of any item on the 
inventory. 
 
Staff is asking permission to dispose of items that are no longer in 
good working order and are listed in Fair, Poor, Obsolete, Scrap 
Condition for tag numbers: 
 

• ELCNF – 0014 Laptop Dell Latitude 
• ELCNF – 0022 Epson Printer 
• ELCNF -  0009 Laptop Dell Latitude 
• ELCNF – 0010 Laptop Dell Latitude 
• ELCNF – 0038 Laptop Dell Latitude 

 
If this is not done, the following would occur: 
• The Coalition would have to hold on to inventory that is no longer 

being used. 
  

How the Action will be accomplished Board Approval 
 

 
 
 











 
 
Early Learning Coalition of North Florida 
Finance Manager’s Report 
Board Meeting 
Wednesday – September 9, 2026                         
 
 

Desk Reviews and Audits 
Our external audit for FY 2025–2026 will begin soon. The next desk review is scheduled 
to begin in October. We are also currently undergoing fiscal monitoring by the external 
auditors for the DEL FY 2025–2026 fiscal year. This monitoring is being conducted by 
Thomas Howell Ferguson. 
 
Q4 Financial Statements 
Please see the attached Q4 financial statements for FY 2024–2025. 
 
Grant expenditures were lower than anticipated, consistent with the reduction in grant 
revenue. Due to DEL regulations, funds for June 2025 expenses were received in July 
2025. As a result, June expenses were paid in July and are reflected in the subsequent 
fiscal year, resulting in a reported profit for the current fiscal year. 
 
Targets and Restrictions 
The year-end VPK administrative percentage was 4.746%, which is below the 
established target of 5%. 
 
The year-end SR administrative percentage was 3.501%, which is also below the 
established target of 5%. 
 
 
 

Brittany Goodson 
 
 
 
 
 
 
 
 



Early Learning Coalition of North Florida
FY 2025‐2026

2025‐2026 FY 2025‐2026 Favorable

 Notice of Awards Total Budget Q4 Actual (Unfavorable)

School Readiness (SR) 27,236,105.00      27,442,594.05      206,489.05            

Voluntary PreKindergarten (VPK) 17,567,621.00      16,817,080.01      (750,540.99)           

       Total  Notice of Award 44,803,726.00$    44,259,674.06$    (544,051.94)$        

Subrecipient Expense

School Readiness (SR) 25,992,076.00      26,435,532.00      443,456.00            

Voluntary PreKindergarten (VPK) 17,483,965.00      16,736,305.16      (747,659.84)           

Total Subrecipient Expense 43,476,041.00      43,171,837.16      32,302,826.91      

‐                           

Grant Funds Available to ELC of North FL 1,327,685.00        1,087,836.90        (239,848.10)          

Other Donations and Revenue

Interest Income 600.00                    500.00                    (100.00)                   

Miscellaneous Donations 2,500.00                 500.00                    (2,000.00)                

Total Revenues 1,330,785.00        1,088,836.90        (241,948.10)          

ELC of North Florida Estimated Expense 2025‐2026 FY 2025‐2026 Favorable

5001 Salaries 734,800.00           594,135.70           (140,664.30)           

5005 PR Taxes 65,000.00             46,806.58             (18,193.42)              

5010 Health Insurance & HSA Contributions 135,000.00           95,568.16 (39,431.84)              

5020 Pension 39,000.00             27,247.48 (11,752.52)              

5030 Life, Disability, and WC 9,000.00                 5,316.30 (3,683.70)                

5101 Staff Development 10,000.00             8,919.88 (1,080.12)                

6020 Contract Services 6,000.00                 ‐                          (6,000.00)                

6002 Auditing 20,000.00             16,250.00             (3,750.00)                

Legal 500.00                    ‐                          (500.00)                   

Printing & Reproduction 1,500.00                 ‐                          (1,500.00)                

Repairs & Maintenance 1,500.00                 131.82                    (1,368.18)                

7001 Office Sites - Occupancy 51,000.00             38,250.84 (12,749.16)              

7051 Postage, Freight & Delivery 1,750.00                 511.45 (1,238.55)                

7101 Rentals - Office Equipment 5,000.00                 1,850.62 (3,149.38)                

7151 Office Supplies 12,500.00             4,175.20 (8,324.80)                

7201 Communications 25,000.00             14,691.71 (10,308.29)              

7251 D & O Insurance 6,500.00                 4,019.70                 (2,480.30)                

260 &7265 General Liability 24,000.00             14,129.15             (9,870.85)                

7302 Equipment <$1,000 5,000.00                 1,082.44                 (3,917.56)                

Equipment >$1,000 5,000.00                 1,776.51                 (3,223.49)                

7501 Travel - In State 10,000.00             4,569.32                 (5,430.68)                

7505 Travel - Out of State 11,000.00             3,005.93                 (7,994.07)                

7510 Travel - Local 8,000.00                 3,192.79                 (4,807.21)                

Bank Fees 200.00                    (200.00)                   

7605 Software/Licenses/Support 20,200.00             18,113.22 (2,086.78)                

7610 Web Service 80,000.00             51,822.18 (28,177.82)              

7615 Other employee expenditures 2,000.00                 ‐                          (2,000.00)                

6035 ADP Fees 10,000.00             6,120.62                 (3,879.38)                

7620 Dues & Subscriptions 20,000.00             19,561.80 (438.20)                   

7625 Taxes, Licenses and Fees 500.00                    1,503.66                 1,003.66                 

7635 Misc. - Other Current Charges 5,000.00                 500.00                    (4,500.00)                

7410 Quality Program 5,000.00                 945.80                    (4,054.20)                

‐                           

Total ELC North Florida Estimated Expense 1,329,950.00        984,198.86           (345,751.14)          

‐                           

Surplus or (Loss) 835.00                    104,638.04           103,803.04            

*due to expenses from 24‐25 being paid in 25‐26



Early Learning Coalition of North Florida

DRAFT
Balance Sheet

As of June 2026

ASSETS

Cash, Operating 1,953,967$    

Cash, Money Market 62,739

DEL Receivable 414,791

Petty Cash 200

Deposits 850

Prepaid Expense 29,900

Right of Use Asset 118,560

Equipment 17,418

   Less:  Accumulated Depreciation 6,498

 

TOTAL ASSETS 2,604,922$    

LIABILITIES

Episcopal Children's Services Payable 2,446,905$    

DEL Advance Payable 0

Interest due to OEL 0

Other AP 178,724

Current portion of Lease Liability 2,452

Accrued Payroll 0

Accrued Vacation 27,194

Accrued Employee Benefits 1,801

Long‐Term Lease Liability 30,596

TOTAL LIABILITIES 2,687,671$    

Net change FY2026 104,638

Total Liabilities and Net Assets 2,604,922$    
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MEMORANDUM 
 
 

To:  All Board Members 
From:  Tajaro Dixon, Grants and Operations Manager 
Date:  August 5, 2026 
Subject:  2025/2026 Fourth Quarter Program Update and Quality Assurance Activities 
 

Coalition Activities:   

• Coalition staff completed their annual review of Information Technology Policies and Procedures and anti-virus 
refresher trainings which included the mandatory annual training from DOE.  The DOE training was not released 
until May 2026 this year (instead of January). 

• The Coalition’s COOP (Continuation of Operations Plan) for 2026/2027 was submitted to DEL before the May 1, 
2026 deadline. 

• The 2026/2027 Coalition’s Anti-Fraud Plan was submitted to DEL’s Office of Inspector General April 14, 2026, 
and was approved July 29, 2026. 

• The DEL Grant Agreement as well as the Episcopal Children Services (ECS) contract were completed and 
approved in time for July 1, 2026 funding and services. 

• DEL’s biannual Accountability Review document gathering process began May 14, 2026.  We are currently still 
in the review phase.  The Exit Interview is anticipated to be close to October 1, 2026. 
 
 

Episcopal Children’s Services (ECS) Contract Monitoring:  
 

The 2025/2026 Third Quarter Monitoring was performed May 11-22, 2026.  This monitoring included all DEL required 
“eligibility” criteria for School Readiness and VPK.  From this monitoring there were four compliance issues.  All were 
routine in nature and corrective actions (including staff training) were completed before the Final Report. 
 
The 2025/2026 Fourth Quarter Monitoring is scheduled for August 10-21, 2026.  This monitoring includes all DEL 
required “eligibility” criteria for School Readiness and VPK.  Additional areas of review will be Data Security Systems 
Updates, Fiscal Non-direct Costs, and Fiscal Year-end Overview. 
 
ALL full reports are available upon request. 



BOARD

MEMBER ABSENTEEISM LOG

By-Laws   Unexcused   absences from  two (2)

3.2.8.  Mandated

members with   three (3)  consecutive 

X = Attended

No Meeting No Meeting No Meeting No Meeting

May 8, 2024 July-24 August 2024 September 11, 2024 October 2024 November 2024 December 4, 2024 May 7, 2025 September 10, 2025 December 3, 2025 May 6, 2026

Allen, K.
X X Excused Excused

Allen, M.
X X Excused X X X X

Barstow, L.
Excused X X X X X X

Bloom, C.
X Excused X X Excused X X

Bocher, T.
X X X X X

Buchanan , M.
X Excused Excused X X X

Caines, T.
excused X X Excused X

Coleman, R.
Excused X Excused Excused Excused Excused Excused

Delcomyn, V.
X X X X X X X

Deputy, M.
X Excused X X

Farris, J.
No longer a member No longer a member No longer a member X X X X

Fleury, JaVetta
Excused

Graham, B.
X X Excused Excused X Excused Excused

Hancock, M.
Excused X X Excused

Holanchock, M.
X X X X X X X

Jernigan, R. X Excused No longer a member No longer a member No longer a member No longer a member No longer a member

Jonihakis, M.
X X X X X X X

Joseph, K.
Excused X No longer a member No longer a member No longer a member No longer a member No longer a member

Koberger, L.
X Excused X X X Excused

Little, T. X X No longer a member No longer a member No longer a member X Excused

McElhone, B.
Excused X X Excused Excused No longer a member No longer a member

Pearson, N.
No longer a member No longer a member No longer a member No longer a member No longer a member No longer a member No longer a member

Peacock, M.
X X X X Excused X X

Ramirez, A.
X Excused Excused Excused No longer a member

Ramoutar, M.
X X Excused X X X

Roberts, Amy
X X

Shontz-Phillips, S.
Excused No longer a member No longer a member No longer a member No longer a member No longer a member No longer a member

Simpson-Gotham,

A.

X X X X X Excused X

Siragusa, M.
Excussed X Excused X X X X

Stallings, J
X X X X X Excused X

Steele, B.
Excused X Absent Excused X

Taylor, 
Excused X X Excused Excused

Whitehurst, Christian
X

Williams, R.
X X X Excused Excused X No longer a member

MEMBER NAME


	1- Tentative Agenda-Board  9.9.2026
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	DATE: 7.21.26
	NAME: Brian McElhnone
	ADDRESS: 208 Herada Street                                      St. Augustine                 Florida      32080
	MAILING ADDRESS: SAME
	PHONE: 904.547.8963
	CELL PHONE: 904.315.8427
	EMAIL: Brian.McElhone@stjohns.k12.fl.us
	EMPLOYER: St. Johns County School District
	ADDRESS_2: 40 Orange Street             St. Augustine Florida 32084
	MAILING ADDRESS_2: SAME
	PHONE_2: 904.547.7500
	FAX: 
	COMMENTS 1: 
	COMMENTS 2: 
	Birthday: 5.21.72
	Check Box2: Off
	Check Box3: Yes
	Text4: As the director of Head Start fro St. Johns County a close partnership with the Early Learning Coalition is vital to my work. 
	Text5: Universal Pre-K needs to be available for all Florida families. 
	Text6: Strong working knowledge of Pre-K progamming in North East Florida.
	Text7: No 
	Text8: No 
	1 Name of the Provider you represent: 
	2 Position: 
	YES: 
	NO: 
	Private: 
	Subsidies: 
	Parent fees: 
	Other: 
	Text9: 


