EARLY LEARNING COALITION
\/ North Florida

EXECUTIVE/ADMIN COMMITTEE MEETING
ZOOM Meeting
August 6, 2025 10:30 a.m.

ATTENDANCE

Members Present: Members Absent:

Aubrie Simpson Gotham, Interim Chair Michelle Jonihakis, Treasurer
Vina Delcomyn, Vice Chair Joy Farris

Michael Siragusa
Dr. Myrna Allen, Secretary

Staff Present: Others Present:
Dawn Bell, Chief Executive Officer None

Tajaro Dixon, Grants and Operations Manager

Marie Hanson, Office Manager

Brittany Goodson, Finance Manager

CALL TO ORDER/ROLL CALL

A. Simpson Gotham called the meeting to order at 10:30 a.m. M. Hanson took Roll Call;
quorum was met with four of the six Exec/Admin committee members in attendance.

PUBLIC COMMENT
No comments.

NEW/UNFINISHED BUSINESS

A. RFP Ad-Hoc Committee

1. Minutes — July 23, 2025 — Informational
2. Review of the document “Memo to Board members Re Participation updated
070225 from Michael Siragusa
i. M. Siragusa noted that his company has a new name and that he
sent us a revised memo for our records. The company name was
the only change.
3. Conflict of Interest Questionnaire — To be completed by all Exec/Admin
Committee Members — if not already returned to Marie before the meeting



4. Approval of Request for Proposal (RFP) # ELCNF26/27-001 for the Delivery
of School Readiness and Voluntary Prekindergarten Services (including all
appendices)*

APPROVAL OF REQUEST FOR PROPOSAL (RFP) # ELCNF26/27-001 FOR DELIVERY
OF SCHOOL READINESS AND VOLUNTARY PRE-KINDERGARTEN SERVICES
(INCLUDING ALL APPENDICES)*

1. M. Allen motioned to approve the request for proposal (RFP)
#ELCNF26-27-001 for delivery of school readiness and voluntary pre-
kindergarten services (including all appendices). V. Delcomyn seconded
the motion. No discussion, motion passed unanimously.

Review of Board Membership — Informational

Committee Absenteeism Log — Informational

Committee Comment

NEXT MEETINGS

The next scheduled meeting:

e CORRECTION this was noted after the close of the meeting and added after the
meeting— Board Meeting: September 10, 2025 at 10:30 am at World Golf Village

e Exec/Admin Committee Meeting: November 5, 2025, 2025 at 10:30 am Zoom meeting

e Board Meeting: December 3, 2025, 2:00 p.m. Caddy Shack Restaurant

ADJOURNMENT™*
2. M. Siragusa motioned for adjournment at 10:37 a.m.

V. Delcomyn seconded the motion. No discussion, motion passed
unanimously.

Minutes Submitted By: Marie Hanson, Office Manager



