Early Learning Coalition of North Florida, Inc.
BOARD MEETING
Renaissance World Golf Village Convention Center, Legends 1 Meeting Room
St. Augustine, FL 32092

May 7, 2025
10:30 a.m.

ATTENDANCE
Members Present: Members Absent:
Dr. Myrna Allen — Secretary Makayla Buchanon
Leslie Barstow Ronald Coleman
Cassandra Bloom Brian Graham
Tamela Bocher Brian McElhone
Tatiana Caines Andrea Ramirez
Vina Delcomyn - Vice Chair Mala Ramoutar
Mary Ann Holanchock Renee Williams
Michelle Jonihakis
Lisa Koburger ex-officio
Marsha Peacock
Aubrie Simpson-Gotham, Interim Chair
Michael Siragusa
Jessica Stallings
Bailey Steele
Ann Taylor
Staff Present: Others Present:
Dawn Bell, Chief Executive Officer Teresa Matheny, ECS
Marie Hanson, Office Manager Brianna DeOsca, ECS
Tajaro Dixon, Grants and Operations Manager Brittany Spangler, ECS
Brittany Goodson, Finance Manager Kathleen Allen, Board member nominee

Meghan Deputy, Board member nominee
Joy Farris, Board member nominee

CALL TO ORDER/ROLL CALL

A. Simpson-Gotham, Interim Chair, called the meeting to order at 10:34 am. M. Hanson took roll;
quorum was met with 15 of the 22 board members in attendance.

PUBLIC COMMENT
No comments.

ECS SPOTLIGHT

Grants and Operations Manager T. Dixon recognized Brianna DeOsca, an Educational
Specialist with ECS. Ms. DeOsca was recently recognized through a letter to ECS from a



provider at a childcare center she is working with. The Provider at the childcare center
commended on Bri’s passion, support and advice for the job she does. Bri was able to support
the Provider with suggesting programs to assist the students to move toward intentional growth.

REVIEW OF DELEGATION OF AUTHORITY ITEMS

The Board designates authority to the Coalition’s Office Manager to review and approve the Chief
Executive Officer’s timesheets, leave requests, work related travel expenses, and other routine
operational requests. Delegation items are included in the Board packet to all Board Members.
There were no discussion or questions on the items reviewed.

APPROVAL OF THE DELEGATION OF AUTHORITY ITEMS*

1. V. Delcomyn motioned to approve the Delegation of Authority Items as
presented. C. Bloom seconded the motion. No discussion. Motion passed
unanimously.

APPROVAL OF DECEMBER 4, 2024 BOARD MEETING MINUTES*

2. M. Holanchock motioned to approve the December 4, 2024 Board Meeting Minutes as
presented. V. Delcomyn seconded the motion. No discussion, motion passed
unanimously.

NEW/UNFINISHED BUSINESS

A. APPROVAL OF THE PRELIMINARY ELCNF BUDGET FOR 2025-2026*

The preliminary budget is an estimate of expected expenses for the upcoming year. At this point, we
have not received our Notice of Award for FY 2025-26, but are required to operate within a Board
approved budget.

3. M. Holanchock motioned the approval of the preliminary ELCNF 2025-2026 Budget. V.
Delcomyn seconded the motion. No discussion, motion passed unanimously.

B. APPROVAL OF REVISIONS TO THE 2024-2025 BUDGET FOR ELCNF
3/07/2025*

On March 7, 2025, The Division of Early Learning sent a revision to the Notice of Award for
the 2024-2025 Grant Year. Compared to our previously approved budget this revision reflects
the actual NOA for FY2024-25.

The increases will be used for direct services and paid to ECS as needed. NOA Remarks: SR
Waitlist Allotment & SR Re-ob/De-ob.
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4. J. STALLINGS motioned to approve the revisions to the 2024-2025 Budget 3/07/2025 for
Early Learning Coalition of North Florida. M. Jonihakis seconded the motion. No
discussion, motion passed unanimously.

APPROVAL FOR CEO DAWN E. BELL TO MOVE FUNDS AS NEEDED TO FULLY
UTILIZE THE GRANT FUNDS*

The CEO requires authority to move Grant funds from one category to another as needed
to make full use of the Grant funds.

5. V. Delcomyn motioned to approve CEO Dawn E. Bell to move funds as needed to fully
utilize the grant funds. M. Jonihakis seconded the motion. No discussion, motion passed
unanimously.

. APPROVAL OF CEO DAWN E. BELL TO ALLOCATE FUNDING FOR ANY

LAST MINUTE JUNE NOTICE OF AWARD*

The CEO needs authority to authority to allocate funding to Episcopal Children’s
Services without a board-approved contract amendment for any last minute End of Year
Notice of Award from DEL. Instead, email documentation would be made part of the
contract files.

V. Delcomyn motioned to approve CEO Dawn E. Bell to allocate funding for any last minute
End of Year Notice of Award. M. Jonihakis seconded the motion. No discussion, motion
passed unanimously.

APPROVAL OF THE 2022-24 SCHOOL READINESS PLAN AMENDMENT
#12*

The following School Readiness Plan Attachments were revised:

Annual Updates:

. Attach VV A ELC 2526 Monitoring Schedule 040425

. Attach VV A ELC 2526 ECS Monitoring Plan narrative 040425 — showing
revisions

L. Barstow motioned the approval of the 2022-24 School Readiness Plan Amendment
#12. V. Delcomyn seconded the motion. No discussion, the motion passed
unanimously.

APPROVAL OF THE EPISCOPAL CHILDREN’S SERVICE 2024/2025
CONTRACT AMENDMENT #0004-24*

Revisions:



A. Items #1, 2 and 3 included updates to the School Readiness budgeted amounts per the March
7, 2025 Notice of Award (NOA). This NOA added $250,000 to School Readiness (SR), added
$2,136 to SR matching funds, and added $57,982 to SR gold seal funds.

B. Items #2 and 3 added the effective dates for ARPA (American Rescue Plan Act) Discretionary
funding.

C. Items #2 and 3 removed language that ‘Additional School Readiness-Related Programs and
Funding’ are ‘exclusive of the DEL School Readiness Grant Award Funding’ because this is
outdated language. Most programs are included on DEL’s Notices of Award. Subsequent
language remains regarding separate contracts.
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L. Barstow motioned the approval of the Episcopal Children’s Service 2024-2025
Contract Amendment #0004-24. V. Delcomyn seconded the motion. No discussion, the
motion passed unanimously.

G. APPROVAL OF EPISCOPAL CHILDREN’S SERVICES 2025/2026 PRIMARY
SERVICE PROVIDER CONTRACT*

Episcopal Children’s Services won the 2022/2023 RFP (Request for Proposals) and this is the
contract for their fourth year of that award.

In addition, the Coalition has been satisfied with Episcopal Children’s Services (ECS)
performance in all prior years.

9. L. Barstow motioned the approval of the Episcopal Children’s Services 2025/2026 Primary
Service Provider Contract. M. Allen seconded the motion. No discussion, the motion passed
unanimously.

H. APPROVAL OF REVISIONS TO THE COALITION’S PERSONNEL POLICIES
AND PROCEDURES MANUAL*

Revisions:

HR207 — Performance Evaluations,
o Deleted previous language for when an employee reaches their maximum pay range on
their job description, and replaced it with a ‘Flat Rate Remuneration’ policy.
e Deleted previous evaluation scoring policy, and replaced with a more concise scoring
system.

10. V. Delcomyn motioned the approval of revisions to the Coalitions Personnel Policies and
Procedures Manual. C. Bloom seconded the motion. No discussion, the motion passed
unanimously.

I. APPROVAL OF SECOND TERM PRIVATE SECTOR BOARD MEMBER
MARY ANN HOLANCHOCK*



Mary Ann’s term will be from June 2025 — June 2029.

11. L. Barstow motioned to approve the second term Private Sector Board Member
Mary Ann Holanchock. M. Siragusa seconded the motion. Board member Mary
Ann Holanchock abstained from voting, Memorandum of Voting Conflict on
file. No further discussion, the motion passed unanimously.

J. APPROVAL OF NEW HEAD START DESIGNEE BOARD MEMBER
KATHLEEN ALLEN*

Kathleen is a Family Advocate for the Early Childhood Services for St. Johns County
Schools. Kathleen has 35 years’ experience in both public and private setting in
multiple states with five years in the state of Florida. Kathleen brings a diverse set of
insights to her job with empathy and kindness as essential traits in working with children
and families.

Kathleen’s term will be from August 2025 — August 2029.
12. M. Peacock motioned to approve new Head Start Designee Board Member
Kathleen Allen. V. Delcomyn seconded the motion. No further discussion, the
motion passed unanimously.

K. APPROVAL OF PRIVATE SECTOR NEW BOARD MEMBER MEGHAN
DEPUTY*

Meghan is the Chief Programs Officer for the Arc Jacksonville. She oversees multiple
educational programs for students with varying abilities. She has previously served as a
college administrator (17 years). Meghan has always had a passion for education.

Meghan’s term will be from May 2025 — May 2029.

13. L. Barstow motioned to approve new Private Sector Board member Meghan
Deputy. V. Delcomyn seconded the motion. No further discussion, the motion
passed unanimously.

L. APPROVAL OF PRIVATE SECTOR RETURNING BOARD MEMBER
MARY ELLEN HANCOCK*

Mary Ellen has previously served on the ELC Board. Mary Ellen brings a strong
business and financial acumen from a lifetime career in banking. Mary Ellen knows the
positive impact of financial assistance and guidance that the ELC will have on families
in need.

Mary Ellen’s term will be from May 2025 — May 2029.



14. M. Peacock motioned to approve returning Private Sector Board member Mary
Ellen Hancock. J. Stallings seconded the motion. No further discussion, the
motion passed unanimously.

. APPROVAL OF PRIVATE SECTOR RETURNING BOARD MEMBER JOY
FARRIS*

Joy is returning to our Board. Joy is Assistant General Counsel for Blue Cross and
Blue Shield of Florida, Inc. specializing in intellectual property and corporate
matters. She has worked at a large national law firm, for the State of New York, for
the federal government, and as an adjunct biology professor. Her service record
includes working as a director for a non-profit organization and serving as an
AmeriCorps*VISTA volunteer creating juvenile justice programs for the State of
Alaska.

Joy’s term will be from May 2025 — May 2029.

15. L. Barstow motioned to approve returning Private Sector Board member Joy
Farris. C. Bloom seconded the motion. No further discussion, the motion passed
unanimously.

N. APPROVAL OF WEB/MARKETING CONSULTING CONTRACT WITH
CREATIVE TYPES/AMY LYN D’ALESIO FOR 2025-2026*

Our Web/Marketing consulting services is up for procurement. Three quotes were obtained and
staff recommends that we accept the Creative Types bid and enter/continue into a contract. This
contract is to be billed on an hourly basis of $60 per hour and not to exceed 250 hours/$15,000
annually.

16. J. Stallings motioned to approve the Web/Marketing Consulting Contract with Creative
Types/Amy Lyn D’Alesio for 2025-2026. M. Holanchock seconded the motion. No
discussion, the motion passed unanimously.

O. APPROVAL OF SENDING FOUR BOARD MEMBERS TO THE
NATIONAL SUMMIT ON EDUCATION 2025 IN NEW ORLEANS*

The National Summit is a great opportunity for the Board to learn about new concepts in
education and to bring ideas back to the ELC North Florida Board for implementation in
our six county region.

17. V. Delcomyn motioned the approval to send four Board members to the National Summit
on Education 2025 in New Orleans. L. Barstow seconded the motion. No discussion the
motion passed unanimously.



P. Approval of the 2025-2026 Meeting Schedule *

18. L. Barstow motioned the approval of the 2025-2026 Meeting Schedule. M. Jonihakis
seconded the motion. No discussion, the motion passed unanimously.

Q. RFP and RFQ Timelines for Recruiting Evaluators

T. Dixon, Grants and Operations Manager, reviewed the RFP and RFQ timelines and
took names of Board members interested in serving on the committees.

R. BOARD SELF EVALUATION DISCUSSION-HANDOUT

The new Annual Board of Directors Self-Evaluation Form was distributed to all Board Members
and all were requested to return their evaluations to M. Hanson no later than July 15, 2025,
preferably returned electronically. This evaluation assists the staff in their continued strive to be a
model Coalition as well as a non-profit that community partners enjoy serving and assures the Board
that we are fulfilling each and every board members expectation. M. Hanson will email a copy to
all Board members.

COMMITTEE REPORTS

A. Executive Administrative Committee

1. Ratify Approval of the 2023-2024 Audit *

2. Ratify Retro-Approval of the Episcopal Children’s Services 2024/2025
Contract Amendment #0003-24*

3. Ratify Retro-Approval of the Revisions to the Coalition’s Operational
Policies and Procedures*

4. Ratify Retro-Approval of the Revisions To The Collation’s Personnel Policies
and Procedures Manual*

5. Ratify Retro-Approval to the Revisions to the Coalition’s Contract
Management Policy*

6. Ratify Retro-Approval to the Revisions to the Coalitions Accounting and
Financial Policies*

7. Ratify Retro-Approval to the Revisions to the Coalition’s IT Policies*

8. Ratify Retro-Approval to the Revisions to the Coalition’s Procurement
Policy*

9. Ratify Approval of the Coalitions 2025-2026 COOP (Continuity of Operation
Plan)*

10. Ratify Approval of the Coalition’s Disposal of Inventory™*

11. Ratify Retro-Approval of the Updated ELC Org Chart*

B. Approval of March 5, 2025 Executive Admin Meeting*



19. V. Delcomyn motioned CONSENT APPROVAL of the Executive Administrative
Committee votes and minutes for the March 5, 2025 meeting. C. Bloom seconded the
motion. No discussion, the motion passed unanimously.

STAFF REPORTS
CEO Report-Verbal

D. Bell updated the Board on the recent monitoring and the issues encountered and resolved.

Finance Manager's Report

Desk Reviews and Audits

We are currently being audited on ARPA funds, all of the requested documentation has been submitted.
We recently submitted all documentation for the desk review and are awaiting the final report. The
external audit has been completed and final audit has been issued.

Q3 Financial Statements (see attachment)

Attached are the Q3 financial statements for FYY24-25. Grant expenses are in direct proportion to the
grant revenue. Expenses are as expected or less than projected. The few outliers are due to large one-
time expenditures.

Targets and Restrictions
VPK Admin percentage is currently 4.076% which is lower than our target of 5%. SR Administration

percentage is currently 3.348% which is less than our target of 5%. All other targets and restrictions
remain in alignment with the grant requirements.



Early Learning Coalition of North Florida

FY 2024-2025

Notice of Awards
School Readiness (SR)
ARPA
Voluntary PreKindergarten (VPK)
Total Notice of Award

Subrecipient Expense
School Readiness (SR)
ARPA
Voluntary PreKindergarten (VPK)
Total Subrecipient Expense

Grant Funds Available to ELC of North FL

Other Donations and Revenue
Interest Income
Miscellaneous Donations

Total Revenues

ELC of North Florida Estimated Expense
Salaries
PR Taxes
Health Insurance & HSA Contributions
Pension
Life, Disability, and WC
Staff Development
Contract Services
Auditing
Legal
Printing & Reproduction
Repairs & Maintenance
Office Sites - Occupancy
Postage, Freight & Delivery
Rentals - Office Equipment
Office Supplies
Communications
D & O Insurance
General Liability
Equipment <$1,000
Equipment >$1,000
Travel - In State
Travel - Out of State
Travel - Local
Bank Fees
Software/Licenses/Support
Web Service
Other employee expenditures
ADP Fees
Dues & Subscriptions
Taxes, Licenses and Fees
Misc. - Other Current Charges
Quality Program

Total ELC North Florida Estimated Expense

Surplus or (Loss)

2024-2025 Q3 FY2025 FY 2024-2025 Favorable
Total Budget Budget Q3 Actual (Unfavorable)
26,140,440 S 19,605,330 18,373,201 $ (1,232,129)
34,410 $ 25,808 34,409 8,601
17,583,737 $ 13,187,803 14,738,740 1,550,937
43,758,587 S 32,818,941 33,146,350 327,409
24,999,949 S 18,749,962 17,679,039 S 1,070,923
34,410 $ 25,808 34,409 (8,601)
17,500,863 $ 13,125,647 14,711,941 (1,586,294)
42,535,222 S 31,901,417 32,425,389 $ (523,972)
1,223,365 $ 917,524 720,961 $ (196,563)
600 $ 450 746 $ 296
2,500 $ 1,875 1,520 (355)
1,226,465 $ 919,849 723,227 S (196,622)
663,500 S 497,625 419,244.54 $ 78,380
51,627 $ 38,720 31,905.38 6,815
125,000 S 93,750 65,151.66 28,598
35002 $ 26,252 20,212.98 6,039
9,000 $ 6,750 3,794.96 2,955
10,000 S 7,500 5,832.75 1,667
5500 $ 4,125 2,939.55 1,185
20,000 $ 15,000 14,384.00 616
500 $ 375 0 375
1,000 S 750 0 750
1,000 S 750 0 750
51,000 $ 38,250 30,354.39 7,896
1,000 $ 750 402.67 347
3,000 $ 2,250 1,726.20 524
10,500 S 7,875 4,717.88 3,157
24,000 $ 18,000 10,899.66 7,100
5500 $ 4,125 3,509.27 616
22,000 $ 16,500 18,092.66 (1,593)
3,000 $ 2,250 1,959.05 291
3,000 $ 2,250 0 2,250
8,000 S 6,000 2,260.63 3,739
11,000 S 8,250 5,458.13 2,792
7,000 $ 5,250 4,071.86 1,178
200 $ 150 150
16,200 S 12,150 8,324.99 3,825
70,000 $ 52,500 52,524.45 (24)
1,000 S 750 306.13 444
9,600 $ 7,200 4,636.67 2,563
19,000 S 14,250 10,102.00 4,148
500 $ 375 471.25 a
8,000 $ 6,000 1,029.00 4,971
30,000 $ 22,500 248.50 22,252
1,225,629 919,222 724,561 194,661
836 $ 627 $ (1,334) $ 1,961




Early Learning Coalition of North Florida
DRAFT
Balance Sheet

As of March 31, 2025
ASSETS
Cash, Operating S 4,225,833
Cash, Money Market 64,099
Petty Cash 200
Deposits 874
Prepaid Expense 5,330
Right of Use Asset 118,560
Equipment 17,418
Less: Accumulated Depreciation (6,498)
TOTAL ASSETS S 4,425,816
LIABILITIES
Episcopal Children's Services Payable S 3,433,068
DEL Advance Payable 987,908
Interest due to OEL 40,609
Other AP 6,241
Current portion of Lease Liability 14,072
Accrued Payroll
Accrued Vacation 27,194
Accrued Employee Benefits 1,096
Long-Term Lease Liability 105,085
TOTAL LIABILITIES S 4,615,273
Net Assets @06/30/2023 (183,730)
Net change YTD@ 06/30/2024 (4,393)
Net change FY2025 (1,334)
Total Liabilities and Net Assets S 4,425,816
$ 0



Grants & Operations Manager Report - 2nd and 3¢ Quarter Program Update

2024/2025 Second Quarter Program Update and Quality Assurance Activities

Coalition Activities:

e DEL's biennial Accountability Review has been completed and the Coalition received the Final
Report and Close-out notification 01/07/25. There were ten compliance issues, all of which
have been corrected (errors and policy/procedure):

o One board member did not complete the Form 8B when they had abstained from a vote.

o The coalition’s 2022-2023 VPK on-site monitoring tool did not include three criteria.

o The coalition’s CCR&R written policies and procedures did not address monitoring
CCR&R program data or

serving providers.
o One child’s name in the statewide information system did not exactly match the child’s

name on the birth

Certificate.
o The coalition did not update one child’s wait list priority from 2 to 3 when the family

submitted a second

application that did not include a referral.
o DEL did not receive documentation that the lead VPK instructor completed Emergent

Literacy or standards trainings.

o DEL did not receive documentation that the coalition verified that one school district
school-year Provider on Probation had an approved Provider Improvement Plan prior to
offering the 2023-2024 VPK Program.

o DEL did not receive documentation that the coalition approved or disapproved one
Provider On Probation’s Provider Improvement Plan within 14 calendar days of
submission.

o The coalition incorrectly listed an instructor as the lead VPK instructor.

o There were six School Readiness Duplicate Payments. (Four of the payments were for
one day of attendance. The other two resulted from transfers to/from ELC of Duval.)

o The Coalition/Episcopal Children’s Services 2023/2024 Contract closed-out on schedule and
with no issues.

o Coalition staff completed their annual review of Information Technology Policies and
Procedures and anti-virus refresher trainings. This included the mandatory annual training
from DOE.

o DEL released School Readiness updated program guidance for 24/25, and the Coalition was
able to make all needed updates for the second quarter monitoring period.

o  Coalition staff completed the annual review and updates of the CEO Succession Plan Handoff
Report.

o  Coalition staff completed the annual review of all administrative policies for any needed
updates. This included a complete IT policy review with our new vendor, ‘TruTech’.



Episcopal Children’s Services (ECS) Contract Monitoring:

The 2024/2025 First Quarter Monitoring was performed November 1-15, 2024. This monitoring
included all DEL required “eligibility” criteria for School Readiness and VPK. Additional area of
review was the Annual Data Security and Security Systems Review. From this review, there were
four compliance issues and two observations that were routine in nature and required staff
refresher training sessions. The staff trainings were held before the final report.

The 2024/2025 Second Quarter Monitoring was performed February 10-24, 2025. This monitoring
included all DEL required “eligibility” criteria for School Readiness and VPK. Additional areas of
review were Data Security Systems Updates, Staff Development and Training, and Fiscal Non-
direct Costs. From this review, there were three compliance issues that were routine in nature and
required staff refresher training sessions. The staff trainings were held before the final report.

2024/2025 Third Quarter Program Update and Quality Assurance Activities

Coalition Activities:

o Coalition staff completed the annual review of all administrative policies for any needed
updates. All revisions were approved at the March 5, 2025 Exec/Admin meeting.

o Coalition staff completed the RFP (Request for Proposals) and RFQ (Request for
Qualifications) Procurement Processing Timelines for 24/25 and 25/26. These will result in the
Primary Service Provider Contract for services beginning July 1, 2026 and the External
Auditing Services Contract for services beginning July 1, 2026. Both contracts will have the
option for three additional one-year contracts.

o The 2025/2026 Sub-recipient Contract Monitoring Schedule and Narrative Plan were
completed and will be submitted as part of the School Readiness Plan 22-24 Amendment #12,
after today’s board approval.

o The Episcopal Children’s Services contract renewal process for 2025/2026 began during third
quarter.

Episcopal Children’s Services (ECS) Contract Monitoring:

The 2024/2025 Third Quarter Monitoring is scheduled for May 9-23, 2025. This monitoring will
include all DEL required “eligibility” criteria for School Readiness and VPK. Additional areas of
review will be Data Security Systems Updates and Quality Contracts.

The 2024/2025 Fourth Quarter Monitoring is scheduled for August 11-22, 2025. This monitoring
will include all DEL required “eligibility” criteria for School Readiness and VPK. Additional areas of
review will be Data Security Systems Updates, Fiscal Non-direct Costs, and Fiscal Year-end
Overview.




ALL full reports are available upon request.

Review of Board Membership-INFORMATIONAL
No Comments

Board Absenteeism Log — INFORMATIONAL

No comments

Board Comment

A. Simpson-Gotham thanked the ELC Team for keeping up with all the changes/updates and
their forward thinking.

Next Meetings
o Wednesday, June 25, 2025, 10:30 a.m. — Exec/Admin Committee Zoom Call Meeting
e Wednesday August 6, 2025, 10:30 am — Exec/Admin committee Zoom Call Meeting
o Wednesday, September 10, 2025, 10:30 a.m. — ANNUAL Board Meeting, Renaissance
World Golf Village Restore and Convention Center

Adjournment*

20. M. Allen motioned to adjourn the meeting at 11:30. V. Delcomyn seconded the motion.
No discussion, the motion was unanimously approved.

Minutes submitted by: M. Hanson, Office Manager, May 7, 2025



