
 
I. COALITION OPERATIONS 

 
A. Membership  
 

 
Early Learning Coalition of North Florida 

Approved as of [01/07/25] 
Coun
t or 

 N/A 

Designation in 
F.S. 1002.83(3) and 

(4) 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 

Email Address 

Affiliation and/or 
Employment 

For 
multi-county 
coalitions, 
indicate the 
county the 
member 
represents 

Date 
Appointe

d 

Length of 
Current 

Term and 
Date it 

Will End 

Term 

 
1 

Chair, appointed by 
the Governor 

Yes Vacant    April 30, 
2021 

Retired 

 

 
 
2 

Private sector 
appointed by the 
Governor 

Yes Cranford R. Coleman  
  

Private Sector; 
Baronco Management 
Consultants, Inc  
 

Clay Nov. 22, 
2013 

4 year 
April 30, 
2016 

1 

 
 
 
3 

Private sector 
appointed by the 
Governor 

Yes Brian H. Graham  
  

Private Sector: Dixie 
Strategies, LLC. 

Clay May 14, 
2015 

4 year  
April 30, 
2019 

2 

 
 
 
4 

Department of 
Children & Family 
Services regional 
administrator or 
designee 

Yes Mala Ramoutar 
Dept. of Children and 
Families  
Child Care Regulations  
 

County Department 
of Children and 
Families 

Northeast 
Region: Baker, 
Bradford, Clay, 
Nassau, 
Putnam, St. 
Johns 

 
September 
2024 
 
 
 
 
 
 
 
 

4 Year 
September 
2028 
 
 
 
 
 
 
 
 

1 
 
 
 
 
 
 
 
 
1 
 
 



Early Learning Coalition of North Florida 
Approved as of [01/07/25] 

Coun
t or 

 N/A 

Designation in 
F.S. 1002.83(3) and 

(4) 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 

Email Address 

Affiliation and/or 
Employment 

For 
multi-county 
coalitions, 
indicate the 
county the 
member 
represents 

Date 
Appointe

d 

Length of 
Current 

Term and 
Date it 

Will End 

Term 

 
5 

District 
superintendent of 
schools or designee 

Yes Jessica Stallings  
Putnam County School 
District  
  

Putnam County 
School District 

Putnam March 
2022 

4 Year 
March 
2026 

1 

6 Local Workforce 
Board Executive 
director or designee 

Yes Renee L. Williams  
CareerSource Northeast 
Florida  
District Director, Clay & 
Putnam  
 

Regional Workforce 
Board:  CareerSource 

District 8:  
Clay, Baker 
Nassau, 
Putnam and St. 
Johns. 

Sept. 2014 
 

 
Seated until 
replaced 

 
 
 
 
 
 
 
 

 
 
7 

County health 
department director 
or designee 

Yes Tatianna Gaines 
Department of Health, 
Putnam County  
 

County Health 
Department, Putnam 
County 

Putnam. 
 
 

December  
 
2024 

4 Year   
December  
2028 

1 

 
8 

President of a 
Florida College 
System institution 
or his or her 
permanent designee 

Yes Dr. Myrna Allen  
St. Johns River State College  
Dean of Arts and Sciences 
 

Community College: 
St. Johns River State 

Clay, Putnam, 
St. Johns 

Sept.. 2014 
 

Seated Until 
replaced 
 
 
 
 
 

 
 
 

 
 
9 

Member appointed 
by Board of County 
Commissioners or 
the governing board 
of a municipality 

Yes Ann Taylor 
 

Board of County 
Commissioners or 
municipal governing 
board; St. Johns 
Board of County 
Commissioners  
 

St. Johns December 
2024 

December 
2028 

 
1 



Early Learning Coalition of North Florida 
Approved as of [01/07/25] 

Coun
t or 

 N/A 

Designation in 
F.S. 1002.83(3) and 

(4) 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 

Email Address 

Affiliation and/or 
Employment 

For 
multi-county 
coalitions, 
indicate the 
county the 
member 
represents 

Date 
Appointe

d 

Length of 
Current 

Term and 
Date it 

Will End 

Term 

 
 
10 

Head Start Director Yes  
Brian McElhone  
 

 

Head Start;  
Director, Early 
Childhood Services 
and District 
Assessment 
Development  

St. Johns Start: 
July 2017 
Second 
term start 
date: July 
2021 

4 Year 
July 2025 

 
2 

 
 
11 

Representative of 
private for-profit 
child care providers 
 
 

Yes Tamela Bocher 
 

Orange Park 
Preschool, LLC 

 
Clay 

 
December 
2024 

 
December 
2028 

 
 
1 

 
 
12 

Representative of 
faith based child 
care providers 

Yes Theresa Little  
  

Faith Based Child 
Care; 
Diocese of St. 
Augustine 

St Johns Start: 
Dec. 2016 
Second 
term start 
date: Dec 
2020 

4 Year 
12/2020 
 
12/2024 

1 
 
 
2 

 
 
 
13 

Representative of 
program under 
federal Individuals 
with Disabilities 
Education Act 

Yes Marsha Peacock  
Florida Diagnostic & 
Learning Resources,  
  

Director of 
Instructional Services 
for Florida Diagnostic 
& Learning Resources 
System for the North 
East Florida 
Education 
Consortium  
 

Putnam September 
2021 

4 Year 
September  
2025 

1 

 
 
N/A 

Children services 
council or juvenile 
welfare board chair 
or executive 

Yes, if 
applicable 

 
N/A 

     



Early Learning Coalition of North Florida 
Approved as of [01/07/25] 

Coun
t or 

 N/A 

Designation in 
F.S. 1002.83(3) and 

(4) 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 

Email Address 

Affiliation and/or 
Employment 

For 
multi-county 
coalitions, 
indicate the 
county the 
member 
represents 

Date 
Appointe

d 

Length of 
Current 

Term and 
Date it 

Will End 

Term 

director from each 
county, if applicable 

 
 
14 

DCF child care 
regulation 
representative or 
child care licensing  
agency head 

Yes Cassandra Bloom 
Dept. of Children and 
Families  
 

Department of 
Children & Families 
Childcare Licensing 

Northeast 
Region:  Baker, 
Bradford, Clay 
Nassau, 
Putnam, St. 
Johns 

December 
2023 

December 
2027 

 
1 

 
 
15 

Private Sector 
Business 

Yes, if needed 
to meet 
multi-county 
representation 

Michelle Jonihakis  
  

Private Sector: 
TD Bank 

St. Johns December 
2018 
 
 
December 
2022 

4 Year 
December 
2022 
 
December 
2026 

1 
 
 
 
2 

 
 
16 

Private Sector 
Business 

Yes, if needed 
to meet 
multi-county 
representation 

Aubrie Simpson-Gotham  
 

Private Sector:  
Fostering 
Connections 

St. Johns December 
2018 
 
December 
2022 

4 Year 
December 
2022 
December 
2026 

1 
 
 
2 

 
 
 
17 

Private Sector 
Business 

Yes, if needed 
to meet 
multi-county 
representation 

Bailey Steele 
 

Private Sector 
Childcare counts LLC 

Clay Sept. 2024 Sept 2028 1 

 
 
18 

Private Sector 
Business 

Yes, if needed 
to meet 
multi-county 
representation 

Mike Siragusa  
  

Private Sector;  
Upchurch Bailey and 
Upchurch, Attorney 
at Law 

St. Johns September 
2018 
 
Second 
term start 
date:  Sept. 
2022 

4 Year 
September 
2022 
Sept. 2026 

 
 
2 



Early Learning Coalition of North Florida 
Approved as of [01/07/25] 

Coun
t or 

 N/A 

Designation in 
F.S. 1002.83(3) and 

(4) 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 

Email Address 

Affiliation and/or 
Employment 

For 
multi-county 
coalitions, 
indicate the 
county the 
member 
represents 

Date 
Appointe

d 

Length of 
Current 

Term and 
Date it 

Will End 

Term 

 
 
19 

Private Sector 
Business 

Yes, if needed 
to meet 
multi-county 
representation 

 
Vina Delcomyn  
  

 

Private Sector; 
Awakenings 
Association 
Management  
 

Clay September 
2020 
 
Second 
term start 
date: Sept 
2024 
 

4 Year 
September 
2024 
September 
2028 
 

2 

 
 
20 

Private Sector 
Business 
 

Yes, if needed 
to meet 
multi-county 
representation 

 
Mary Ann Holanchock  
  

 

Retired Private Sector St. Johns June 2021 4 Year 
June 2025 

1 

 
 
21 

Private Sector 
Business 
 

Yes, if needed 
to meet 
multi-county 
representation 

 
Leslie A. Barstow  
 

 

Private Sector 
Agape Family Health 
& Baptist Medical 
Center 

St. Johns March 
2022 

4 Year 
March 2026 

1 

22 
 
 
 
 

Private Sector 
Business 

Yes, if needed 
to meet 
multi-county 
representation 

Makayla Buchanan 
 
 
 

Florida Chamber of 
Commerce 

Clay Sept. 2024 Sept. 2028 1 

23 District 
Superintendent of 
Schools or 
Designee Ex 
Officio 

 
No 

 
Lisa Koburger 
 

 
Baker County 
pre-K/Kindergarten 
Center 

 
Baker 

 
December 
2024 

 
December 
2028 

 
1 



Early Learning Coalition of North Florida 
Approved as of [01/07/25] 

Coun
t or 

 N/A 

Designation in 
F.S. 1002.83(3) and 

(4) 

Voting 
Member 

Name 
Address 

Telephone Number 
Fax Number 

Email Address 

Affiliation and/or 
Employment 

For 
multi-county 
coalitions, 
indicate the 
county the 
member 
represents 

Date 
Appointe

d 

Length of 
Current 

Term and 
Date it 

Will End 

Term 

24 Private Sector 
Business 

Yes Andrea Ramirez 
 

Private Sector Tender 
Care Medical Services 

St. Johns December 
2024 

December 
2028 

1 

 
 

Early Learning Coalition of North Florida Membership Management 
Approved as of [01/07/25] 

I. TOTAL MEMBERSHIP :   23 
II. TOTAL NON-VOTING EX OFFICIO MEMBERSHIP: 1 
III. NUMBER OF VACANCIES IN REQUIRED POSITIONS:  1 

 


