"o EARLY LEARNING COALITION
North Florida
ANNUAL BOARD MEETING
September 14, 2022; 10:30 a.m.
Renaissance Resort World Golf Village Convention Center, Troon Room
Conference Call: 888-296-6500; Guest Code: 966582

TENTATIVE AGENDA
*Action Item
L Call to Order/Roll Call
IL Public Comment
IIl.  Approval of Delegation of Authority Items*
IV.  Approval of June 28, 2022 Board Meeting Minutes*
V. Staff and Committee Reports

VI

A. CEOQO Report
1. Review of ELCNF 2022 Board Self Evaluation Compiled Results- HANDOUT
B. Finance Manager’s Report
C. 4th Quarter Program Update
D. Executive Administrative Committee No August meeting

New/Unfinished Business

A. Approval of Episcopal Children’s Services 2022/2023 Contract Amendment #0001-
22* HANDOUT
Approval of IT Policy Revisions to the Coalition’s Information Technology System
Security Policies and Procedures Manual*
Approval of the 2019-2021 School Readiness Plan Amendment #34*
Approval of ELCNF 2021-2022 Annual Report* -HANDQUT
Approval of the Designee, for the mandated position for Putnam County Health
Department Eleanor Hoffman*
Approval of the Designee, for the mandated position for President of a Florida
College System Dr. Myrna Allen*
Approval of Private Sector Board Member Michael Siragusa*
Approval of Regional Workforce Board designee Renee Williams*
Review of Board Membership-INFORMATIONAL
Election of Officers* HANDOUT (To be emailed for nominations prior to
meeting)
Standing Committee Discussion and Sign-Up HANDOUT (To be emailed for sign
up prior to meeting)
Code of Ethics and Conflict of Interest- HANDOUT (Vendor List to be emailed for
review prior to meeting)
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VIL. Board Absenteeism Log - INFORMATIONAL

2450 Old Moultrie Rd., Ste. 103, St. Augustine, FL. 32086 o (904) 34_2-2267



EARLY LEARNING COALITION

. North Florida
VIII. Board Comment

IX.  Next Meetings

* Wednesday, November 2, 2022, 10:30 a.m. — Exec/Admin Committee Conference
Call Meeting

¢ Wednesday, December 7, 2022, 2:00 p.m. — Board Meeting Renaissance World
Golf Village and Convention Center Caddy Shack Restaurant

X. Adjournment*

2450 Old Moultrie Rd., Ste. 10:?, St. Augustine, FL_32086 e (904) 342-2267



MEMORANDUM OF VOTING CONFLICT FOR BOARD MEMBERS

LAST NAME, FIRST NAME, MiDDLE NAME

MAILING ADDRESS ciry CounTy

NAME dF BOARD OR COMMITTEE . DATE ON WHICH THE VOTE OCCURRED

Per OEL-PG-003-10(6)(b) and F.S. 112.3143(3){a):

Each voting member shall:
1. Prior to the vote being taken, publicly state the nature and extent of any conflict of interest and abstain from

voting or participating when a conflict of interest exists.

2. Abstain from voting.

3. Within 15 days after the vote occurs, complete and file this Memorandum form with the person responsible for
recording the minutes of the meeting, who then shall incorporate this Memorandum form in the minutes. |

DiSCLOSURE OF LOCAL OFFICER’S INTEREST

l, , hereby disclose that on

(a) A measure came or will come before me which will{check one)
inure to my special private gain or loss;

inure to the special gain or loss of my business associate, i
—_ inure to the special gain or loss of my relative, ;
_____ inure to the special gain or loss of by
whom | am retained; or
—_ inure to the special gain or loss of , which

is the parent organization or subsidiary of a principal which has retained me.

(b) The measure before me and the nature of my conflicting interest is the measure as follows:

Date Filed Signature

Early Leaning Coalition of North Florida, Inc.



Amendment 0001-22 Primary Services Contract
Episcopal Children’s Services

THIS AMENDMENT, entered into between the Early Leaming Coalition of North Florida, Inc. hereinafter referred
to as the Coalition, and Episcopal Children’s Services, hereinafter referred to as the Contractor, amends the 2022-23

primary services contract as follows:

Item #

Page #

Headings and Text

1

2

1. State Of Florida Requirements

a) The Contractor agrees its contract will be performed, administered,
executed and enforced in all respects in accordance with the laws, rules,
and regulations of the State of Florida, particularly the Florida Statutes
1002.81 through 1002.97 and 1002.51 through 1002.79, and Florida
Statutes 11.062, 20.052, 39, 112 [including 112.061, 112,313, 112.3135,
112.3143(1)(b)], 119, 215.97, 215.971, 216.181, 216.301, 216.347,
216.401, 230.2303, 273, 282.3031, 286.25, 287.017, 287.057, 287.058,
287.0585, 402.25, 482:28%; 402.319, 409.178, 411.223, 414.045(1),
414.1585(1), 415, 427, 435.04, 445.023, 445.032, 445.017, 946.40, Part
A, Title IV of the Sodal Security Act, 45 CFR Parts 74, 84, 92, 98, 99, and
260-265, and Rules 6A-+09433; 6A-6.03033, and 65C-20 through 22
Florida Administrative Code (F.A.C).
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The Contractor:

12. Shall supervise staff performing developmental screenings [in
accordance with 6M-4.720(2)(e), (f)2., and (3), F.A.C. regarding

establishing a screening tool, parental notification of results, and
coordinating with parents/provrders for subsequent screemngs] for all

children aged six weeks to

who are receiving School Readlness servrces, wrthm forty—ﬁve (45) ‘
calendar days of program entry And shall ensureeitabhshment

QM;&M Such screenlng shall not be arequrrement

entry into the SR Program and shall only be given with parental

consent ln accordance wrth S. 1002 84(5), F S. Geﬂtraééer-shaﬂ B

22. Shall supply all data or reports necessary to comply with the following
Administration for Children and Families (ACF) reporting requirements
for school readlness programs ACF-800 ACF-801, ACF 696 ACF 400

he ARPA Stabili f t)

deﬁned by DEL. The'Contractor shall submit any data necessa

A ._ ; ity Progress Repo and data requrrements as

of

ry for

ad-hoc report upon request. All reports shall comply with the timeline,

content, format, and standard codes specified by DEL.




Pursuant to the Request for Proposal and the Contractor’s signed response,
and the fact that this contract is upon a cost-reimbursement method
of payment, the CONTRACTOR shall be fiscally responsible pursuant to
the following:

1. BUDGET SURPLUS/DEFICIT: The Contractor shall serve children
with the slot dollars provided under this contract, unless the available
School Readiness grant funding would not financially provide for all
slots. Regardless of the total amount of funding for siots, the
Contractor will ensure no less than 78% of School Readiness grant
funds will be used for slot funding. The 78% calculation includes direct
services, applicable-Geld-Seal-OCA—expenditures—and-perfermance

pay-rate; as defined in the most recent version of the DEL Standard
Codes document, and local match. The slot funding should not be
expended over the contracted budget amount. The Contractor further
agrees reimbursements under this contract shall be up to, and are
capped at the total budgeted amount of funding for direct child care
slot funding which is $37,382,563 16,914,462, unless written
arrangements are made with the Coalition to move additional funds
into the slot budget. This funding is inclusive of the annual DEL School
Readiness Grant Award including local match funds {when applicable),
and is based on availability of funds. If county allocations are |
reduced at the state level, contracts will be amended
accordingly. Gold Seal payments are subject to adjustments
due to budget constraints. Additionally, the Contractor shall be
responsible for actively soliciting and obtaining local match funds for
children in School Readiness Programs to be used only for slots.
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The Contractor shall submit:

4. A monthly primary School Readiness services contractor management
report, currently titled “Service Provider Snapshot Report”, to be
delivered by the 23* 20% of the month following services, in a format
as directed by the Coalition. This report shall include the following
details.

For School Readiness:
 Children on wait list by age group for current month, previous
month and year-to-date average

* SR Provider Trainings (including CDA Competencies/Standards)
¢ SR Provider Trainings offered

¢ SR Technical Assistance Visits

[ ]

E

CCRR R-&-R consumer complaints (# of co

mplaints)
,‘ v —_— -




¢ Children screened (Enroliment, Redeterminétion/Annual,
Social/Emotional, and Referrals for Intervention) - percentages

and total number screened
* For both types of screenings: number recommended for further

referrals, actual children referred with parental consent
» Child Assessment Da

4 %

* SR Provider Monitoring Tier 1 and Tier 2

For VPK:

number of current providers

number of current classrooms

current classroom capacity

enrolled on last day of month

number (monthly and YTD) and percentage (YTD) of providers
monitored

(CCR&R)
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The Contractor shall agree to provide services, per DEL CCR&R Program
Requirements, as follows:

4. If families request services by phone, a toll-free or local number will be
provided 24 hours a day, 365 days a year. Customers must be able to
receive staff assistance during open business hours. After regular business
hours or whenever customers direct themselves to voicemail, a message
identifying the CCR&R Contractor, open hours of phone or in-person
services, and option to leave a message for staff is available. If the
Contractor’s CCR&R office is closed at any time during standard business
hours, the Contractor shall provide a message on their family services
phone line and home page of jts site with its hours of operation and
the contact information for an alternative organization that can assist
families in an emergency situation, such as 211, or another organization
that provides community resources to comply with Rule 6M-9.3(5)(c),
F.A.C. All CCR&R calls must be returned within two (2) business days.
Additionalfy, CCR&R services must be listed on the Contractor's website
and one other venue,
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14.Ensure, on a monthly basis, all legally operating early learning and school-
age child care providers in the Coalition’s service area are inciuded in the
Single Statewide Information Systems (SSIS) in accordance with Rule 6M-
9. 300 Chlld care prowder databases WI" be updated annually,__m_ﬁlg

licabl The request for updated mformatlon begms
January 1 and ends May 31 Any updates made by a provider outside of
this time period will have to be certified by the Contractor within fifteen
(15) calendar days of being submitted by the provider into the SISS.
Information on CCR&R services and other related activities will be given to
child care providers quarterly.

15:.
)
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19. Per CCR&R Requirements, report all Child Care Resource and Referral
Consumer Complaints to include: the number of complaints received for
all counties for each month and year-to-date, as well as the number of
resolutions of any reported complaint. This report is due the 215 20t
of the month following the month being reported on (as part of the
Service Provider “Snapshot” Report). Should a complaint be received, a
detailed report of the complaint and resolution will accompany the
Snapshot report.

/| G. Deliverables: (Quality fﬂmﬁg@
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2. Program Activity Reports to include: ; o

a. A report of Provider Assessments due the 23# 20t of the month
following the month being reported on (as part of the Service Provider
“Snapshot” Report), to include: Provider “CLASS” (Classroom Assessment
Scoring System — An observation-based program assessment instrument
and associated system that measures teacher — child interactions)
assessment scores for all Prekindergarten, Toddler, and Infant
dassrooms completed during the month, and a separate section for
School Readiness Provider Tier 1 and Tier 2 Monitoring. Each Tier section
to include: number started during the month, number still pending by
the end of the month, number completed during the month, the goal
number to have completed by year end, and number of year-to-date
completed.
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B. Scope of Services: The Contractor shall agree to provide services, per ‘
DEL CCR&R Program Requirements, as follows:
1. To provide information, training, and technical assistance to local
child care providers on the inclusion of children with disabilities and ‘
specual needs These serwces should mclude at a mlnlmum ;@

2. To develop collaboratlve methodologles W|th publlc and private
community agencies and groups to expand the support of inclusion
services. To collaborate with CCR&R staff to provide family supports
that meet the needs of famllles of chlldren W|th specnal needs which

offerlng mformatlon that empowers parents to become partners in

their child’s learning.

3. To submit any data or reports necessary for the administration of the
Inclusion/Warm-Line program according to the requirements
established by DEL. The Contractor shall submit data necessary for
ad-hoc reports upon request. All reports shall conform to the
timeline, content, format, and standard codes specified by DEL.

4. To designate and provide an Inclusion/Warm-Line staff person who is |

responsible for completing the Inclusion/Warm-Line activities and

reporting requirements. Inclusion/Warm-Line staff shall participate in
conference calls, webinars, regional trainings, and DEL regional or ‘

mmdg_g@mg conferences as funds permit. If g Contractor
1 , or

C. Methodology: The Contractor will perform the above Scope of Services
by performing the following tasks:
1. Participates in the Statewide Inclusion Initiative.




2. Operates a local or toll-free "Warm Line” for providers to access |
information, training, and technical assistance on the inclusion of
children with disabilities and spedial health care needs. The “warm
Line” will operate 24 hours a day, 365 days a year. Whenever
providers direct themselves to voicemail, a message identifying the
Inclusion Contractor, services provided, and an option to leave a
message for staff is available.

3. The Contractor must maintain a website detailing Inclusion services
and providing links to the Statewide Inclusion Initiative, DEL or other
similar Government authority, and the Coalition.

4. Provide sufficiently oriented and trained Inclusion personnel for the
provision of quality Inclusion services. Contractor must sene-aH have
staff te attend all required Inclusion trainings.

5. Provide monthly data on Inclusion services in a written format as
identified to the appropriate committees or the Coalition as part of
the monthly Servrce Provider Snapshot Report. ]Jgg_c_grﬁggt_g:

phone records emalls office wsrt
S|gn in Iogs completed surveys and assessments, follow-up
assistance case notes, and accurately completed personnel activity
reports for inclusion services ¢ '

6. Provide Quarterly R geports ina wntten format as identified to the
appropriate committees, the Coalition, and the state of Florida, to
include all standardized CCR&R State Network Reports; such as the
angugl “Inclusion Activity Log”—Hae ,a_ug “Inclusion Narratrve Report"

7. Submlt to f scal and programmatlc monltonng in 'the performance of
this contract per requirements of the Primary Early Learning Services
contract or the CCR&R Program Requirements, per DEL, whichever is

applicable.
8. If budget allows, maintain current membership status with Child Care

Aware of America.

" | VIL Method of Payment (SR) % " ; . . ivuny w0
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This is a cost-reimbursement contract. The Coalition shall pay the contractor for
the delivery of service provided in accordance with the terms of this contract for a
total dollar amount up to and not to exceed 20,837,827 $20, .
This funding is inclusive of the annual DEL School Readiness Grant Award
which does not include local match funds, and is based on availability of
funds. If county allocations are reduced at the state level, contracts will
be amended accordingly. Up to and no more than $420,000 may be
allocated to adminsitrative expenditures. Local match will be reimbursed based ‘

7



' on funding from match raised from local grants up to the amount earned or
the amount of the local grants, whichever is less.

Additional School Readiness-Related Programs and Funding:

The following programs’ funding is exclusive of the annual DEL School
Readiness Grant Award funding. Contractor reimbursements will be
based on all provisions as set forth in the individual contracts and/or DEL
Grant Agreements,

A. The American Rescue Plan Act (A.R.P.A.)

The ARPA Stabilization funding’s purpose is to stabilize and support
Florida’s entire network of early learning child care providers. These
funds may be used on such categories as personnel costs, rent, utilities,
facilities maintenance, insurance, personal protective equipment,
cleaning, and other health and safety practices, equipment and supplies,
goods and services, and mental health services for child care provider
staff and children. Per Notice of Award no more than 5% of total
expenditures shall be expended for administrative activities, for a total

dollar amount of $32,122,431 $29,122.452.45.

B. Preschool Development Grant Services (P.D.G.)

This is a federal grant designed to fund states to conduct a
comprehensive statewide birth through five needs assessment followed
by in-depth strategic planning to include mental health supports, while
enhancing parent choice and expanding the current mixed defivery
system consisting of a wide range of provider types and settings.

To the extent possible, Contractor will complete all targets and goals of
the plan. Contractor may not exceed the following total dollar amount
of $179,161 $74,990 (including up to 5% for General Administration).

C. (C.R.R.SA)

The Coronavirus Response and Relief Supplemental Act (CRRSA)
is additional funding to support private early learning/child care providers
and contracted school dlStrICt providers that-were-classified-as

that are providing on-site early
learnlng/chlld care services on the date of application, to assist them in
remaining open during the COVID-19 crisis. Per Notice of Award no more
than 5% of total expenditures shall be expended for administrative

activities, for a total dollar amount of $10,825,067 $2,144,687.

D. Early Learning Florida

The Coalition shall pay the contractor for the delivery of service provided
in accordance with the terms and conditions of DEL’s “Early Learning
Florida Contracts” [in cooperation with The University of Florida
Board of Trustees, a public body corporate of the State of Florida for the
benefit of its Lastinger Center for Learning ("University”)] with the
Coalition:




To support the implementation of Early Learning Florida

‘ professional development courses for the Coalition’s Child Care
Providers (that support local quality improvement goals)
(Effective dates 09/01/21 — 08/31/22) for a total dollar amount up to
and not to exceed $12,000.
E. School Readiness Program Assessments
Contractor shall provide program assessments on School Readiness
providers. These program assessments will be conducted in accordance
with DEL Program Guidance and 250.01 — Other Cost Accumulators, and
for a total dollar amount up to and not to exceed $47229 $34,672.
.14 23 Y ‘Unaﬂowable oerhlbited Expend;tures *w B T
The State of Florida Reference Guide for State Expenditures, which includes
all grant funds, prohibits, unless expressly provided by law, expenditures from
program funds for the following items:
1. Congratulatory telegrams.
| 2. Flowers or telegraphic condolences.
3. Entertaining visiting dignitaries.
4. Refreshments such as coffee and doughnuts.
5. Decorative items (e.g., globes, statues, potted plants, picture
frames, desk plaques, etc.).
6. Greeting Cards: Per s. 286.27, F.S., use of state funds for greeting
cards is prohibited.
7.Purchase or lease of motor vehlcles per sectlon 287 14(3), F. S
s S “ H g ; ’ i 2 €
1557 230 . I30C CERTIFICATIONS
ttestations/Certifications Required (in order of location in contract):
° Clean Air and Water Acts [page 2, item “a)”]
* Equal Employment Opportunity (E.E.Q.) [Page 3, item “d)”]
* Energy Efficiency [Page 3, item “h)”]
¢ United States Departments of Labor, Health and Human Services, and
Educatlon and Related Agencies Appropriations Act of 1995 [Page 4, item
'n)"]
* Trafficking Victims Protection Act of 2000 [Page 4, item “0)"]
¢ Certification Regarding Environmental Tobacco Smoke-The Pro-Children
, ‘Act of 2001 [Page 4 |tem *p)"1
. System for Award Management (SAM) (Page 5, item bs")
16 .3132 i THE ccmmon Aenses- 7
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This is a cost-reimbursement contract. The Coalition shall pay the

Contractor for the delivery of service provided in accordance with the

terms of this contract for a total dollar amount up to and not to exceed
;  (less the Coalition's administrative costs

portlon) which shall be paid by the Coalition for the provision of services
as set forth by this contract. Of this amount, no more than 3.6% of the
slot total (or 90% of the 4% administrative fees allowed) may be
allocated to administrative expenditures earned, and subject to the
availability of funds.

toexceed the-a o-be-det ; :
202; '§§z,gg§ for VPK Coordlnated Screemng /
Progress Monltonng servnces supported by the E.S.S.E.R. II |
(Elementary and Secondary School Emergency Relief) Funding grant,

Contractor reimbursements will be based on all provisions as set forth in
the individual contracts and/or DEL Grant Agreements and guidance. The
Coalition’s obligation to pay under this Contract is contingent upon annual
appropriation by the State of Florida Legislature. The Coalition shall be
the final authority as to the availability of funds for this Contract, and as
to what constitutes an “annual appropriation” of funds to complete this
project. If such funds are not appropriated or available for the contract
purpose, such event will not constitute a default on the Coalition. The
Coalition agrees to notify the Contractor in writing at the earliest possible
time if funds are not appropriated or available.

17
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D. A unit of Contractor non direct services, depending on DEL guidance
may include, but not be limited to the following:

Eligibility Determination and Child Enroliment

Advance Payments to Voluntary Prekindergarten Providers

Monthly Reconciliation of Provider Advance Payments

Provider Recruitment and Development

VPK Voucher/Certificate Management

VPK Provnder Monltonng usmg a coahtlon approved evaluatlon tool—-and

OUhRWNe

18 36

197 .37~

Al Dehvembles (VPK)
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1. Reports

Financial Management Services

a.) The Contractor shall submit a monthly statistical report, currently titled
“Service Provider Snapshot Report” for fiscal year 2022-2023 to include
items such as provider monitoring information to include (totals per
county): current number of providers, current number of classrooms,
current classroom capacity, number enrolled on last day of month, and |
(monthly/year-to-date) number and (year-to-date) percentage of providers
monitored. Monthly activity reports shall be submitted 2% 20 calendar
days after the month ending when services have been provided.

’:‘ -
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i) 100% of the “"minimum annual sample” of VPK non-school based Prowders
will be monitored by the Contractor utilizing a VPK Program Evaluation

11



tool approved by the Coalltlon to ensure contract compllance

v.f Method of Paymem; A Payments (VP!
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1. Thisis a cost-reimbursement contract, based on actual child
enrollments. The Coalition shall pay the Contractor for the delivery
of services provided in accordance with the terms of this Contract for
a total dollar amount up to and not to exceed $34,695,013
$16,742,744 (less the Coalition's administrative costs portion). Of
this amount, no more than 3.6% of the slot total (or 90% of the
4% administrative fees allowed) may be allocated to administrative
expenditures earned, and subject to the availability of funds. All
remaining dollars wil be utilized for VPK slots. All expenses including
supplies, equipment, training materials, and travel costs incurred in
connection with this contract are to be included in the contract price
of each deliverable and will not be otherwise compensated. The
Contractor shall submit reimbursement request invoices in accordance
with the requirements of sections 215.42 and 215.422, F.S., and
F.A.C. rule 691-40.002 (1). When submitting reimbursement request
invoices, the Contractor shall adhere to F.A.C. rule 691-40.103
(restriction of expenditures), sections 110.1245(3) and (4) and
110.503, F.S. (awards and volunteer recognition), and section
216.345, F.S. (membership dues and licensing fees).

This conftract sh li be suppt men : namo_yntnot to exceed

$_8_719_Q5 for VPK Coordmated Scrmnmq / Progress Monitarmq




‘22

The Coalition agrees to pay for contracted services in an amount up to and
not to exceed $34,695;013 $16,742,744 (less the Coalition's
administrative costs portion) subject to the availability of funds and provision
of limitation of 3.6% of administrative costs earned. The Coalition agrees to
reimburse for VPK services, including administrative, enrollment, monitoring,

| and VPK slots.

C. $15 Per Hour VPK Wage Incentive Program

13



23 | 706-75 | Attachments 7-Athrough 7-E =~ » . -

A .Provider Reimbursement Rate Schednies effec&weluly i, 2022 N

]" Al ] Ll (fm‘ Baker, Bradfon!, clay, nassau, Putnam, and St. Johns Counhes)
(Attached, pages 16-21 revisions replaces original contract attachment and is
incorporated as part of this amendment.)

24° "7 77-78 | Attachment 9 School Readiness Budget . ! :
(Attached, pages 22-25. Pages 24-25 replace the original contract
attachment and is incorporated as part of this amendment.)

25" |79~ Attachment m Volum:ary Prekindergarten Budget

x e L -‘"»Mm_,..;A et Bioss uw"' fi"& £ =

(Attached, page 26 revisions replaces original contract attachment and is

| incorporated as part of this amendment.)

26 | Fl Audit Requirements
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C. Audits
4. Report submission

4.2 Submit one electronic copy of the financial reporting package and files
described above in Section B.3. to the Coalition’s Finance Manager and the |
Division of Early Learning at the following address:

Division of Early Learning

Financial Management Systems Assurance Section (FMSAS)
Email - OEL Questions@ OEL myflorida.com
Website — DEL Share Point site:

DEL Portal/Partners/Contractor site/FMSAS Document Exchange
~ Restricted/204748 2022-23 FMSAS/Annual Audit Report Files

4.4 Submit one paper copy by mail and one electronic copy of the financial
reporting package to the Coalition’s Finance Manager and the Auditor
General’s Office at the following address:

Aauditor General

Local Government Audits/342

Claude Pepper Building, Room 401

111 West Madison Street

Tallahassee, FL. 32399-1450

Email: flaudgen_localgovt@aud.state.fl.us o

Website: sww-myflorida-com/audgen hitps:/flanditor.gov/
100 ERD OF AMENDMENTS -

2 5o ety —
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EARLY LEARNING COALITION OF __North Florida__(Baker)

ATTACHMENT 7-A
PROVIDER REIMBURSEMENT RATE SCHEDULE
Baker County

DAILY PAYMENT-RATE SCHEDULE (Efisctive __7/1/2022 )
| Licensed or Gold Seal Registered Informat
Exempt Centers Licensed Famil Gol i
CARECODE | Desorpion | Ft o o :;:xl R Cas S Differential | T 2mily Child nmlfm Providers
Public Schools Care Homes
(INF) <12 MTH 27.02 5.40 36.00 7.20 35.00 7.00 -
|(TOD) 12<24 MTH 25.00 5.00 27.20 5.44 27.20 5.44 -
(2YR) 24 <36 MTH 23,02 4.60 26.35 5.27 25.50 5.10 -
(PR3) 36 <48 MTH 21.00 4.20 22,50 4.50 22,50 4.50 -
(PR4) 48 <60 MTH 21.00 4.20 22.50 4.50 21.00 4,20 -
(PR5) 60 <72 MTH 21.00 4.20 21.00 4.20 20.78 4.16 -
(SCH) In School 16.18 3.24 | 15,41 3.08 15.41 3.08 -
[(SPCR) Special Neads 27.02 5.40 36.00 7.20 35.00 7.00 -
Licensed or Licosed Family | Gowa Reglstered
CARE CODE | Description | EXeMPt Centers| Gold Seal Gold Seal nformal
and Public/Non- | Differential fodas Seal Family Child | Differential Providers
Public Schools Differential | Care Homes
(INF) <12 MTH 27.00 5.40 20.00 5.80 27.00 5.40
(TOD} 12<24 MTH 24.00 4.80 21.25 4.25 21.25 4.25 -
(2YR) 24 <36 MTH 20.40 4.08 21.25 4.25 21.95 4.25 -
(PR3) 36 <48 MTH 17.00 3.40 18.00 3.60 17.25 3.45 -
(PR4) 48 <60 MTH 17.00 3.40 17.25 3.45 16.50 3.30 -
(PR5) 60 <72 MTH 17.00 3.40 16.50 3.30 16.50 3.30 -
(SCH) In Schaol 10.27 2.05 10.27 2.05 10.27 2.05 -
(SPCR)  |Special Needs 27.00 5.40 29.00 5.80 27.00 5.40
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ATTACHMENT 7-B

PROVIDER REIMBURSEMENT RATE SCHEDULE
Bradford County

EARLY LEARNING COALITION OF __North Florida__(Bradford)
DAILY PAYMENT-RATE SCHEDULE (Ettective __711/2022 )

= Licert:s;: :r A Licensed Gold Seal Registered o Informal
- xempt Centers
CARROO0E | PessIP™ | and PubliciNon- | Differential | cora tiomos | Difierential | Fom¥ 9 | pisrantial | providers

Public Schools
(INF) <12 MTH 40.00 8.00 36.00 7.20 35.00 7.00 -
(TOD) 12<24 MTH 22.00 4.40 27.20 5.44 27.20 5.44 -
(2YR) 24 <36 MTH 22.00 4.40 26.35 5.27 25.50 5.10 -
|{PR3) 36 <48 MTH 22.00 4.40 22.50 4.50 22.50 4.50 =
I(PI’-‘I4} 48 <60 MTH 22.00 4.40 22.50 4.50 21.00 4.20 -
(PRS5) 60 <72 MTH 22.00 4.40 21.00 4.20 20.78 4.16 -
(SCH) In Schaol 15.41 3.08 15.41 3.08 15.41 3.08 -
(SPCR) Special Needs 40.00 8.00 36.00 7.20 35.00 7.00 -

Licensed
Ex:ice't‘s::nto;rs I Famczgh“d G i ) Gold Seal Informal
canecore | petpton | B aNion- gmﬁm : Differential | Providers
Public Schools Homes Seal Family Child
Differential | Care Homes

(INF) <12 MTH 35.00 7.00 29.00 5.80 27.00 5.40
(TOD) 12<24 MTH 15.00 3.00 21.25 4.25 21.25 4.25
(2YR) 24 <36 MTH 15.00 3.00 21.25 4.25 21.25 4.25 -
(PR3) 36 <48 MTH 15.00 3.00 18.00 3.60 17.25 3.45 -
(PR4) 48 <60 MTH 15.00 3.00 17.25 3.45 16.50 3.30 -
(PR5) 60 <72 MTH 15.00 3.00 16.50 3.30 16.50 3.30 -
| (SCH) In School 11.56 2.31 10.27 2.05 10.27 2.05 -
|(SPCR) Special Needs 35.00 7.00 29.00 5.80 27.00 5.40 -
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EARLY LEARNING COALITION OF __North Florida_(CIay)

ATTACHMENT 7-C

PROVIDER REIMBURSEMENT RATE SCHEDULE

Clay County

DAILY PAYMENT-RATE SCHEDULE (Effective __7/1/2022

Licensed or L Gold Seal | Registered Informal
CARECODE | Description |EXemptCenters| Gold Seal | o i) Family | Gold Seal
and Public/Non-| Differential Care Homes | Differential [ Child Care | Differential | Providers
Public Schools Homes
(INF) <12 MTH 40.00 8.00 36.00 7.20 32.33 6.47 -
(TOD) 12<24 MTH 36.00 7.20 32.00 6.40 27.20 5.44 -
(2YR) 24 <36 MTH 31.00 6.20 27.20 5.44 27.20 5.44 -
|(PR3) 36 <48 MTH 28.00 5.60 25.00 5.00 22.50 4.50 -
(PR4) 48 <60 MTH 27.00 5.40 25.00 5.00 20.78 4.16 -
(PR5) 60 <72 MTH 27.00 5.40 25.00 5.00 20.78 4.16 -
(SCH) In School 19.26 3.85 15.41 3.08 15.41 3.08 -
|(SPCR) Special Needs 40.00 8.00 36.00 7.20 32.33 6.47 -
Licensed
Licensed or Family Child Gold Registered
Exempt Centers| Gold Seal Care Gold Seal | Informal
CAREGODE | DeecrlPon | and publiciNon-  Differential seal | Famhy | Differential | Providers
Public Schools Homes = . . | Child Care
Differential H
Qmes.

(INF) <12 MTH 32.00 6.40 32.00 6.40 32.00 6.40 -

{TOD) 12<24 MTH 28.00 5.60 26.00 5.20 22.10 442 -
(2YR) 24 <36 MTH 27.00 5.40 24.00 4.80 20.40 4.08 -
(PR3) 36 <48 MTH 25.00 5.00 24.00 4.80 18.00 3.60 -
(PR4) 48 <60 MTH 25.00 5.00 24.00 4.80 18.00 3.60 -
{(PR5) 60 <72 MTH 20.00 4.00 24.00 4.80 18.00 3.60 -
(SCH) In Schoot 12.95 2.59 13.09 2.62 13.09 2.62 -
(SPCR) Special Needs 32.00 6.40 32.00 6.40 32.00 6.40 -

18



EARLY LEARNING COALITION OF __North Florida__(Nassau)
DAILY PAYMENT-RATE SCHEDULE (Etfective __7/1/2022

ATTACHMENT 7-D

PROVIDER REIMBURSEMENT RATE SCHEDULE
Nassau County

Exu::r;s:: n:r s Licarad Gold Seal | Registered e Informal

" (] ers - G =

PAEOOE || DosTIER | and PubiiciNon- | Diterential| £ora yomas | Diferential| £ G | pitercntial | Providers
Public Schools are Homes

(INF) <12MTH 37.00 7.40 36.00 7.20 35.00 7.00

(TOD) 12<24 MTH 33.00 6.60 27.20 5.44 27.20 5.44

(2YR) 24 <36 MTH 33.00 6.60 26.35 5.27 25.50 5.10

(PR3) 36 <48 MTH 25.00 5.00 2250 4.50 22.50 4.50

(PR4) 48 <60 MTH 25.00 5.00 22,50 4.50 21.00 4.20

(PRS5) 60 <72 MTH 27.00 5.40 21.00 4.20 20.78 4,16

|(SCH) In School 16.94 3.39 15.41 3.08 15.41 3.08

(SPCRY) Special Needs 37.00 7.40 36.00 7.20 35.00 7.00

Licensed |
Licensed or Famity Child Gold Registered
CARE CODE |  Description Exempt t?enters Gold Seal ) ) Gold Seal Informal

and Public/Non- | Differentiat Hanee Seal Family Child | Ditferential | Providers
Public Schools Differential| Care Homes

(INF) <12 MTH 35.00 7.00 29.00 5.80 27.00 5.40

[(ToD) 12<24 MTH 31.17 6.23 21.25 4.25 21.25 4.25

{2YR) 24 <36 MTH 31.17 6.23 21.25 4.25 21.25 4.25

(PR3) 36 <48 MTH 23.60 4.72 18.00 3.60 17.25 3.45

(PR4) 48 <60 MTH 23.60 4.72 17.25 3.45 16.50 3.30

|(PR5) 60 <72 MTH 23.60 4.72 16.50 3.30 16.50 3.30

{SCH) in School 10.27 2.05 10.27 2.05 10.27 2.05

(SPCR) Special Neads 35.00 7.00 29.00 5.80 27.00 5.40
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EARLY LEARNING COALITION OF __North Florida__(Putnam)

ATTACHMENT 7-E

Putnam County

PROVIDER REIMBURSEMENT RATE SCHEDULE

DAILY PAYMENT-RATE SCHEDULE (Effective __7/1/2022

Licensed or Ry Gold Seal | Registered Informal
CARE CODE Description Exempt Centers G_old Se?l Family Child Family Chid Gold Seal
and Public/Non- | Differential | ... Homes| Differential Care Homes Differential | Providers
Public Schools
(INF) <12 MTH 31.41 6.28 36.00 7.20 23.43 4.69 -
(TOD) 12<24 MTH 28.02 5.60 27.20 5.44 19.90 3.98 -
(2YR) 24 <36 MTH 22.00 4.40 26.35 5.27 17.12 3.42 -
(PR3) 36 <48 MTH 20.00 4.00 22.50 4.50 16.05 3.21 -
(PR4) 48 <60 MTH 20.00 4.00 22.50 4.50 16.05 3.21 -
(PRS5) 60 <72 MTH 20.00 4.00 21.00 4.20 16.05 3.21 -
[(SCH) In School 16.69 3.34 16.69 3.34 16.69 3.34 -
|(SPCR} Special Needs 31.41 6.28 36.00 7.20 23.43 4.69 -
Licensed
Licensed or Family Child Gold Registered
Exempt Centers| Gold Seal Care Gold Seal Informal
CARECODE | - Desipion | C N | Differential i Differential | Providers
Public Schools Homes St AL
Differential | Care Homes
\(INF) <12 MTH 25,00 5.00 29.00 5.80 17.56 3.51 -
(TOD) 12<24 MTH 2200 4.40 21.25 4.25 13.80 2.72 -
(2YR) 24 <36 MTH 20.00 4.00 21.25 4.25 13.60 2.72 -
(PR3) 36 <48 MTH 19.00 3.80 18.00 3.60 12.04 2.41 -
(PR4) 48 <60 MTH 19.00 3.80 17.25 3.45 12.04 2.41 =
(PR5) 80 <72 MTH 19.00 3.80 16.50 3.30 12.04 2.41 -
(SCH) In School 12.52 2.50 12.52 2.50 12.52 2.50 -
(SPCR) Special Needs 25.00 5.00 29.00 5.80 17.56 3.51 -
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EARLY LEARNING COALITION OF __North Florida__(St. Johns)

ATTACHMENT 7-F

PROVIDER REIMBURSEMENT RATE SCHEDULE
St. Johns County

DAILY PAYMENT-RATE SCHEDULE (Effective___71/2022

Exucer;s:d (;r s Licensed Gold Seal | Registered e Informal
CARECODE | Description Smplormers Family Child
'” and PublicNon-| Diferential | Core Momos | Difterential| c2m ¥ CY | pitferential | Providers
(INF) <12 MTH 53.00 10.60 36.00 7.20 30.00 6.00 -
(TOD) 12<24 MTH 43.00 8.60 27.20 5.44 22.95 4.59 -
(2YR) 24 <36 MTH 40.80 8.16 26.35 5.27 22.95 4.59 i
(PR3) 35 <48 MTH 38.00 7.60 22.50 4.50 20.54 4.11 -
(PR4) 48 <60 MTH 35.10 7.02 22.50 4.50 18.83 3.77 -
(PRS5) 60 <72 MTH 35.10 7.02 21.00 4.20 18.83 3.77 -
(SCH) In School 24.46 4.89 18.49 3.70 18.49 3.70 -
(SPCR) |Special Needs 53.00 10.60 36.00 7.20 30.00 6.00 -
Licensed
Licensed or Family Child Gold Registered
CAREGODE | Description Exempt Centers| Gold Seal Care Gold Seal Informal
and Public/Non- | Ditferential Seal Family Child Differential | Providers
Public Schools Homes 1 "
Differential| Care Homes
(INF) <12 MTH 43.20 8.64 29.00 5.80 27.00 5.40 -
(TOD) 12<24 MTH 41.00 8.20 21.25 4.25 21.25 4.25 -
(2YR) 24 <36 MTH 38.00 7.60 21.25 4.25 21.25 4.25 -
(PR3) 36 <48 MTH 34.00 6.80 18.00 3.60 17.25 3.45 -
| (PR4) 48 <60 MTH 33.00 6.60 17.25 3.45 16.50 3.30 -
i (PRS5) 60 <72 MTH 33.00 6.60 16.50 3.30 16.50 3.30 -
(SCH) In School 14.89 2.98 13.87 2.77 13.87 2.77 -
{SPCR) Special Needs 43.20 8.64 29.00 5.80 27.00 5.40 -
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ATTACHMENT 9

SCHOOL READINESS BUDGET (deletions)

State of Florida Notice of Award No. EL432

CFDAj# / Name Federal Award #
93.558 / TANF and MOE 2LOLFLTANF(22:22%) __
93.575 / GCDF Discretionary G FLECDB{5571446)
93.596 / CCDF Mandatory _ —2GIFLEEDR {50400
93.596 / CGDF Matching and MOE G2101FLCCDM (16:975%)
93.667 / SSBG GAHFLSOSR (0.06%)
Grand Total 100%
S g f Sy cs “*v . [Coalition- . | Total EQS’ -
GCA,¢ a s W Dallar N NPT Bt ¢
#] “ C ey e o P f A Jno“ar AL b ¥ MW w R
Sy R e tele o pe [ AmOUNts Amounts .| L S e
General Administration g;fgﬁ' 7R, $420,000 $560,403 $980,403
" Non-direct Services 97BBD $318,003 $318,093
Systems 975YS
Eligibility Determination | 97BDE 4703518 $703;518
97Q00,
97QHS, 97QCS, , ,
Quality 97QST, 97QCR, $1.001.642 $5614000 44652732
97QAS, 97QTA,
97QPD, 97QPT
. 97INT, 97ICR, -
Infant & Toddler Services 97IAS, 971CS $25,000 $480:873
Inclusion 97QIN $163;289
Resource & Referral 97Q14 #255.040
Total Non-Slots (Non-Direct) $1146/493 $4;60L,757
|
SR Matching Funding S
Slots $15-905.791 15,965,793
| Total Slots (Direct Services) $17,382,563 $17,382,563




Additional School Readiness-Related Programs and Funding
(Exclusive of DEL School Readiness Grant Award Funding)

A. (A.R.P.A.) The! Amerlcan Rescue Plan Act — Stabilization
Funding (E:432;

CFDA# 93.575/Child Care Development Fund (CCDF)
Federal Award No. 2101FLCSC6 — 100% funding

[amount includes up to 5% for General Administration] To-be-determined-once-grant
| Total B e ]

B. (P.D.G.) Preschool Development Grant {EL432)

CFDA# 93.434/ESSA Florida Preschool Development Grants Birth
Through Five, Federal Award Nos.

Federal Award No. 96FP0068-62-64 — 100% funding
[amount includes up to 5% for General Administration]

Total

C. (C.R.R.S.A.) Coronavirus Response and Relief
Supplemental Act Funding (E:432)

CFDA# 93.575/Child Care Development Fund (CCDF)
Federal Award No. 2:04R-€E€E5 —~ 100% funding

[amounts include up to 5% for General Administration]

Phase VI Provider Grants

CRRSA VPK Closure Days

CRRSA ELC Program Outreach
CRRSA ELC Workforce Incentives

Total - | 2022/30323

D. Early Learning Florida (through the University of Florida

Lastinger Center)

Effective dates 09/01/21 — 08/31/22

Total (total dollar amount up to and not to exceed) $12,000

E. Program Assessments {£:432) |

CFDA# 93.575/Child Care Development Fund (CCDF) o o

Federal Award No. G2104FLEEBD — 100% funding Fo-be-determined-once-grant
award-received-for

Total 2022/2023 |
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ATTACHMENT 9
SCHOOL READINESS BUDGET (additions)

State of Florida Notice of Award No. EL433

CFDA# / Name Federal Award #
93.558 / TANF and MOE 2201 ELTANE (20.63%)
93.575 / GCDF Discretionary, ARPA G2201FLCCDD and 2101FLCDCIE (58.89%) L
93.596 / CCDF Mandatory G2201FLCCDF (4.68%)
93.596 / CCDF Matching and MOE G2201FLCCOM (15.75%) |
93.667 / SSBG | G2201FLSOSR (0.05%)
Grand Total 100%

TECS o] BT
Description | OCA. < | Dollar e, A oolar o | IABEES -
‘ < I ﬁmaun{s Amgums - Jib ;I =k S T
General
 Administration 97BBA, 97FIR, 97LCA $420,000 $560,403 $980,403
Non-direct
| Services 978BD 318,093 318,003
Systems 975YS
Eligibility ° ——
 Determination 97BDE 711,990
97Q00, 97QHS, 97QCS, - -
Quality 97QST, 97QCR, 97QAS, 710972 555,090 1,266,062
97QTA, 97QPD, 97QPT
infant & Toddler | 97INT, 97ICR, 97IAS,
Services 971CS 468,750 25,000 493,750
Inclusion 97QIN 116,910 116,910
Resource & =
Referral ) 97Q14 357,860 357,860
Total Non-Slots (Non-Direct) 4,245,068
SR Matching Funding
Slots
Totat Slots (Direct Services)
Grand Totals
Other Direct Services:
Gold Seal S s PR
Performance 'QPIPD.QPICA, — =
Funding QPIFQ. QPICO $837.244 $837.244




Additional School Readiness-Related Programs and Funding
(Exclusive of DEL School Readiness Grant Award Funding)

A. (A.R.P.A.) The American Rescue Plan Act — Stabilization
Funding {EL433)

CFDA# 93.575/Child Care Development Fund (CCDF)

Federal Award No. 2101FL.CDC6 and 2101FLCSC6 — 100% funding

[amount includes up to 5% ($1,386,783) for General Administration]

Total $29,122,452

B. Preschool Development Grant (PDG) (EL433)

CFDA# 93.434/ESSA Florida Preschool Development Grants Birth
Through Five, Federal Award Nos.

Federal Award No. 90TP0068-03-01 — 100% funding
- o : E T g - - - . )

[amount includes up to 5% ($3,750) for General Administration] $74.990

Total

C. C.RRSA. (Coronavirus Response and Relief Supplemental Act)

Funding (EL433)
CFDA# 93.575/Child Care Development Fund (CCDF)

Federal Award No. 2101FLCDC6 — 100% funding
[amounts include up to 5% ($1 07,234) for General Administration]

Phase V. and VI Provider Grants M
CRRSA VPK Closure Days 53.152
CRRSA ELC Program Outreach and Awareness ;@5"‘5&9
CRRSA ELC Workforce Incentives LQLLQZQ
Total $2,144.687 |
D. Early Learning Florida (through the University of Florida

Lastinger Center)

Effective dates 09/01/21 — 08/31/22 $12,000
Total (total dollar amount up to and not to exceed) ’
E.Schoal Readiness Program Assessments (EL433)

CFDA# 93.575/Child Care Development Fund (CCDF)

Federal Award No. G2201FLCCDD — 100% funding

Total $34,672
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ATTACHMENT 10
VOLUNTARY PREKINDERGARTEN BUDGET

Episcopal Children's Services and
The Early Learning Coalition of North Florida

VPK Budget
State of Florida Notice of Award No. Ek432 EL433 /CFSA#48.108 (100%)
Description OCA |Amount
VPK Administration VPADM $336,297
VPK Enrollment VPENR 157,367 228,250
VPK Monitoring VPMON 15,009

Total ECS Administrative Costs
(up to 3.6% of slots earned)

$508,674 $579,557

Coalition Administrative Costs

(up to 0.4% of slots earned) $56,519 $64,395
Total Non-Slots (ECS + Coalition)

(4% of slots earned) £565,193 $643,9
Direct Services - Slots $14.120.820 $16,098
Grand Total $14,695,013 $16,742,7

Additional VPK-Related Programs and Funding
(Exclusive of DEL VPK Grant Award Funding)

Y=

aress ‘11 COnne

'[E.S.S.E.R. II (Elementary and Secondary School Emergency Reluef) Funding]}

CFDA# 84.425D/Elementary and Secondary School Emergency Relief (ESSER)

Fund
Federal Award No S425D210052 100% fundlng e

$170.665

| $2,954,053
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THIS AMENDMENT shall begin on September 14, 2022, or the date, on which the amendment has been signed by
both parties, whichever is later.

All provisions in the contract and any attachments thereto in conflict with this amendment shall be and are hereby
changed to conform to this amendment.

All provisions not in conflict with this amendment are still in effect and are to be performed at the level specified in
the confract.

This amendment is hereby made a part of the contract.

IN WITNESS WHEREOF, the parties hereto have caused this 27 page amendment to be executed by their officials
thereunto duly authorized.

EARLY LEARNING COALITION OF EPISCOPAL CHILDREN’S SERVICES,
NORTH FLORIDA INC.

NAME NAME

TITLE TITLE

SIGNED SIGNED

DATE DATE
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Slate of Officers
2022-23

Board Member Name:

Interim Chair:

Write In Candidate:

Write In Candidate:

Vice-Chair:

Write In Candidate:

Write In Candidate:

Secretary:
Write In Candidate:

Write In Candidate:

Treasurer:

Write In Candidate:

Write In Candidate:

Early Learning Coalition of North Florida, Inc.



Adopted:
Effective:
Revised:

Section 5.1.

5.1.1.

5.1.2.

5.1.3.

Section 5.2.
5.2.1.

5.2.2.

5.23.

5.24.

BYLAWS

03/20/2013
07/01/2013
09/16/2015
ARTICLE V
OFFICERS
ELECTION OF OFFICERS:

The officers of the Coalition shall consist of the Chair, Vice Chair, Treasurer, and
the Secretary. The Governor of Florida will appoint the Chair of the Coalition,
who is a private sector member, as well as two additional private sector board
members. A member in good standing shall be eligible for nomination and
election to any office of this Coalition, other than the Chair. The following
applies to all offices, except for Chair.

The Board shall convene in the first quarter of the fiscal year for their annual
meeting at which time they will determine eligible candidates for office and to
prepare an official slate of nominees. Any person so nominated shall give their
consent to nomination and election as an officer.

Elected officers shall be voted on at the annual meeting, and installed at the next
regularly scheduled meeting and shall serve for a term of one year or until a
successor is duly qualified and elected. Officers may serve in the same position
for a maximum of two consecutive years.

If an office is vacated prior to the completion of a one year term, a member in
good standing may be appointed by the Chair and approved by the members to fill
the vacancy until the term ends.

OFFICERS OF THE COALITION:

The Chair shall preside at all meetings of the Coalition and perform the duties
which are the will of the full Board. The Chair shall appoint Chairs of all
Committees, except for the Executive/ Administrative Committee Chair in which
the Board Chair serves as Chair.

The Vice Chair shall perform the duties of the Chair when the Chair is absent
and have such other responsibilities as may be designated by the chair.

The Treasurer, in cooperation with the relevant Coalition staff, ensures accurate
accounting of monies received and expended for the use of the Coalition and will
make a monthly report at the Coalition Board Meetings.

The Secretary shall with administrative staff to ensure that notice required by
these bylaws is given, keep records of all proceedings of the Coalition in
cooperation with the staff, keep record of attendance, and report correspondence
to the Coalition at each meeting. Correspondence shall be conducted relative to
the nomination of required membership and any other business as called upon by
the Chair. The Secretary shall perform the duties of the Chair when the Chair and
Vice Chair are absent and have such other responsibilities as may be designated
by the Chair.
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Mission Statement: To serve parents, caregivers, and educators of children birht to pre-
kindergarten by managing and evaluationg early care and early childhood education
programs through quality School Readiness delivery system
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COMPREHENSIVE CONSUMER EDUCATION

Describe how the Coalition coordinated resource and referral programs specifically
related to the provision of comprehensive consumer education to parents and the public
regarding participation in the school readiness program and parental choice.

Our Child Care Resource and Referral (CCRR) program connects parents with the child care
programs and community resources best suited to meet the family's needs. CCRR is a free
service. Parents can either go online, come in or call the local offices and speak with a CCRR
specialist to discuss the family's child care options and needs.

The ELC participated in PNC Banks, 3T’s program and the Bezo Foundation, VROOM
program. VROOM is an online accessible app that help parents in their role as their child’s
first teacher. The ELC is also participating in the Help Me Grow Program in Putnam County
which promotes early identification of developmental, behavioral or educational concerns,
then links children and families to community-based services and supports at no cost to

parents and caregivers.

To get the word out in our communities about this service, staff attends community events
to distribute Resource and Referral literature and answer questions about our services.
During the 2021-2022 program year staff participated in numerous community meetings
and events where over 2500 outreach materials were distributed to promote Child Care
Resource and Referral. In addition, staff served on community committees such as the
Community Alliance of Northeast Florida, Clay SafetyNet Alliance, Keystone SafetyNet
Alliance, and the St. Johns Head Start Policy Council.

CCRR provides other important information and referrals to parents. CCRR specialists
inform parents about quality indicators in the child care setting so that parents can make
an informed choice. Every parent receives a parent packet that includes a quality indicator
checklist to be used as parents visit potential programs. CCRR staff provides referrals to
Child Find and other community services. To be accessible to our clients, we have offices
located in each county with walk-in hours, appointments and are accessible by phone,
email, and through our online scheduling system.

PROVIDER FINANCIAL SUPPORTS

Provide a list of grants, awards, or bonuses offered to school readiness program
providers to assist them in meeting applicable state requirements for child care
performance standards, implementing developmentally appropriate curricula and
related classroom resources that support curricula, providing literacy supports, and

providing professional development.

Include the qualifying criteria to receive financial supports and related monitoring
activities to verify appropriate use of support.

We offered grants and scholarships for the following:
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Teaching Strategies Gold Implementation- SR providers were required to apply for a program to achieve
child assessment reliability. Participating providers received free access to child files in TSG.

FCCHA Conference- FCCH providers were required to apply for the scholarship which awarded a scholarship
of $170 to provider to use on conference registration and/or hotel stay. Providers were required to submit
conference agenda/certificate, and a write up of what they learned at the conference.

MMCI/CLASS Group Coaching- Participants were required to apply to attend training at no cost to the
participant. Progress through the course cohort is tracked by the Course Instructor.

TRAINING AND TECHNICAL ASSISTANCE

Provide a list and description of trainings and/or technical assistance activities the
coalition offered to school readiness program providers, staff, and parents in each of the
followingareas.

* Early Learning Standards
A cross walk between CLASS and Early Learning Standards is used to inform providers of the
connection of both of these tools through TA and coaching using the crosswalk.

* Child Screenings and Assessments
Ongoing TA is given to providers who need assistance with completing Child screening and
assessments and is given on an as-needed basis. Some trainings offered cover this topic as
well. Instructions and TA are ongoing with providers with the rollout of screening features in EFSM.

* Developmentally Appropriate Curricula and Character Development
Technical assistance is given on an as-needed basis for curriculum and character development needs.

Some trainings offered cover this topic as well.

* Teacher-Child Interactions
Teacher Child interactions are the primary focus of our coaching program with providers/teachers.
Multiple trainings cover this area as well. MyTeachstone accounts are offered to providers to provide
even more access to Teacher-Child Interaction strategies and best practices.

¢ Age-Appropriate Discipline Practices
Trainings conducted address age-appropriate discipline practices and much of the TA given by inclusion
specialists also cover this topic.

« Health and Safety

Multiple trainings provided over the year included Health and Safety best practices. If coaches or staff
notice serious lacking in the health and safety of a center, TA is given immediately.

¢« Nutrition

TA is offered on an as needed basis.

« First Aid
TA is offered on an as needed basis and can be incorporated into existing Health and Safety
trainings and TA.

* Recognition of Communicable Diseases

TA is offered on an as needed basis and can be incorporated into existing Health and Safety
trainings and TA. Information about procedures and precautions regarding Health & Safety are
shared with providers throughout the year as needed.

*  Child Abuse Detection and Prevention
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QUALITY ACTIVITIES FOR INFANT AND TODDLER CARE

Provide a description of the quality activities and services the coalition provided to
enhance infant and toddler care.

We have an education team member on the State Infant/Toddler Network group to stay updated
on any IT developments and share info as appropriate with teammates and providers. We offer
trainings for Infant/Toddler teachers on a wide variety of topics. Coaching and TA are also given for
I/T teachers to help incorporate appropriate practices and strategies into the classroom.

Describe the process for monitoring of compliance with, and enforcement of, applicable

state and local requirements.

The ECS Training Manager is responsible for ensuring for monitoring of compliance with, and
enforcement of, applicable state and local requirements. All Plan Outcomes are monitored
through interviews, documentation of activities, and proper back-up documentation at least
annually as are contract requirements. Internal procedures and policies describe the
processes and results of quarterly monitoring by the ELC prove our methods to be effective.
Processes are reviewed regularly for updates and results of all monitoring is communicated
immediately to the Chief of Programs. ECS also monitors VPK and SR providers for compliance
with their contract and adherence to child attendance and reimbursement using the approved
OEL monitoring tools and complying with OEL mandated sample sizes.

ECS develops a monitoring plan to monitor School Readiness and VPK programs. The ELC
reviews and approves the plan annually. The plan uses OEL sample sizes and protocols to
ensure that each participating provider is adhering to contractual requirements.
The ELC monitors its subrecipient, ECS on a quarterly basis using the OEL monitoring tools
whenever possible. Key areas monitored were: Fiscal review of non-direct costs (SR and
VPK), Fiscal overview to include review of internal controls and cost allocation plan; VPK and
SR enrollment files, attendance review and payment validation for VPK and SR. VPK and SR
provider requirements and SR provider services (provider contract and education files) From
each monitoring the ELC addressed any findings, concerns or observations that are
discovered. The following process then takes place,
1. Coalition draft report and drat tools
2. Contractor response to draft report
3. Final Coalition report with final tools
4. Contractor response and proposed corrective action plans (if applicable)
5. Coalition acceptance/rejection letter with terms and timelines (if applicable)
Normally the contractor then has 1 month to complete any corrective actions and receipt is
tracked by the ELC. Once all items are received and the ELC is satisfied a monitoring close-out

letter is issued to the contractor.

R A i L e g

Describe the activities the coalition has implemented to promote inclusive child care,
including responding to Warm-Line requests by providers and parents, and providing
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Warm-line requests are handled by our Inclusion specialists who respond in a timely manner to parents and
providers requests and concerns. Inclusion specialists promote inclusive childcare by providing trainings on a
variety of topics, including teacher-child interactions and trauma informed care. SR children receive ASQ
screenings routinely, including ASQ SE, as long as the parent/guardian agrees to screening. Onsite
classroom/child observations are also offered for all childcare providers requesting it, as well as a follow up
plan for the teachers and parents.

DATA SUMMARY

Data Summary
The following information is based on data collected from July 1, 2021 - June 30, 2022 .

CHILDREN SERVED IN SCHOOL READINESS

Number of children served in the school readiness program, by provider type,
enumerated by age and eligibility priority category, reported as the number of children
served during the month and the average participation throughout the month.
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Total number of children disenrolled during the year and the reasons for disenrollment
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. Florida Departmeqt of Education
ELC of North Florida/Episcopal Children's Services

Fiscal Year 2021-2022 Annual Report
Section E - School Readiness Children Disenrolled

August 24, 2022
Reason for Disenrollment Number of Children Disenrolied
Child care provider dismisses child due to child's behavior 13
Child care provider does not meet parent's or guardian's expectations. 4
Child care provider has closed for economic or other business reasons. 23
Child deceased. 1
Child has a duplicate record.
Child has exceeded the age-limit for services, 8
Child is no longer residing with the guardian who completed the initial application. New
paperwork must be completed by new guardian, 83
Child poses safety risk to other children at program, 4
Child was determined eligible for services but never enrolled with a child care provider.
Client deceased. 2
Client does not show up for redetermination. 315
Client failed to comply with program requirements. 2
Client failed to provide required documentation to maintain cligibility., 34
Client is eligible for services under a different funder (i.e., non funder 1). 1
Client is no longer eligible for services because the family income exceeds the allowable
amount for eligibility. 66
Client moved out of the county in which funding is currently provided. 34
Client no longer has a valid purpose for care. 75
Client's contact information is no longer valid and fails to provide updated information by a
specified date, 2
Custodian is involved in seasonal work (such as migrant or school district employees) and
the child's enrollment is temporarily suspended while custodian is not working. 29
No Funding available to continue enrollment. 1
Parent declined Terms and Conditions
Parent or guardian lacks resources necessary to keep child in care. 4
Parent/guardian withdrew child from the program. 469
Provider dismissed child for noncompliance with the provider's attendance policy. 24
Provider dropped child from the provider's program. 34
Provider no longer receiving SR or VPK fimds due to noncompliance or low performance 5
Provider remains open, but no longer provides VPK or SR services.
Referral from referring agency has expired. 30
Referring agency has terminated the referral,
Suspected Fraud Case. 3
The enroliment record was updated. 73
The next authorization period was approved. 12
The program where the child was receiving services changed ownership. The new owner
has a new provider record. 7
Transfer from one SR funding source to another (i.e. BG3 to BG3). 2
Transfer to another provider record (even if the second record is owned by the same
provider).
Total 1360

Data is from the EFS Modermzauon Database as of Aligust 24,2022 .
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PROVIDERTYPE

Total number of providers by provider type

) DIVISION OF :
y Larly Learhing i

T LEARN EARLY. LEARN FOR LIFE. i 5

i-Flor'i“da Department of Education ;
ELC of North Florida/Episcopal Children's Services
Fiscal Year 2021-2022 Annual Report

Section F - Total Providers by Provider Type

August 22, 2022
Provider Type Total Providers| Offered SR Only| Offered VPK Only Both
1. Licensed Private Centers 193 55 51 87
2. License-Exempt Centers 15 5 5 5
3. Large Family Child Care Home 3 2 0 1
4. Licensed Family Child Care Home 22 21 0 1
4. Registered Family Child Care Home 5 5 0 0
6. Private School 13 0 12 1
7. Public School 50 0 44 6

Data is from the EFS Modernization Database as of August 22,2022

SCHOOL READINESS PROVIDER REVOCATION

List of any school readiness program provider, by type, whose eligibility to deliver the
school readiness program is revoked, including a brief description of the state or federal
violation that resulted in the revocation

DIVISION OF

: :“'i'Eﬂrl‘ Learning

STARS LAIT, LENN 700 2T

Florida Department of E ducstion
ELC ofNorth Florida/E piscopal Children's Services
Fiscal Year 2021-2022 Anmual Report
Section G -Providers with E Egibility to Deliver the School Readiness Program Revoked
August 22, 2022
Provider Name ddress Cirv Comaty ider T [ELC Narrstive
A LEARNTNG CEX e 200: HYDE PARK RD JACESOMVILLE pLvaL L Ligensed Pivats Conters
Prerides raceived multple DCF

vichiiom whils onprobation. One of
the terms of the probation is that the
provider would not mevive aay
SONSHINE INN DAY CARE 304 PARK ST AELROSE PUTNAM 1. Licensed Private Centers vidations dosing the grobation term.
Provider seceived solople Class §and
L 2 viclatiors ¢ ating wrwafe
STARS N TODDLERS CHILDCARELLC 4922 SW 66TH ST GAINESVIIE ALACHUA 4. Licensed Famile Child Care Home  |amioament.

Datas fram the EFS Modernizson Daabase 21 of Angost 2202

VOLUNTARY PREKINDERGARTEN PROVIDER REVOCATION

List of any voluntary prekindergarten program provider, by type, whose eligibility to
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ELC of North Florida/Episcopal Children's Services
Fiscal Year 2021-2022 Annual Report
Section H - Providers with Eligibility to Deliver the Voluntary Prekindergarten Revoked
August 24, 2022

1 i B
Adiress City County Provider T Narrative
Provider recelved mudtiple DCF
tions while on probetion, One

of the terms of the probation is that

PUTNAM 1. Licensed Private Centers texm,

SONSHINE INN DAY CARE 304 PARK ST MELROSE
CHILDREN SERVED BY PROVIDER

The total number of children served in each provider facility

[For these data, see Appendix, Tab 1.]
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FISCAL SUMMARY

Fiscal Summary

During the 2021_- 2022_ fiscal year, the coalition’s total operating budget was $80,091,792.

PROGRAM FUNDS (REVENUES)

Segregation of School Readiness Program funds, Voluntary Prekindergarten Education Program funds,
American Rescue Plan Act funds, Coronavirus Aid, Relief, and Economic Security Act funds,
Coronavirus Response and Relief Supplemental Appropriations Act funds, Preschool Development
Grant funds and other local revenues available to the coalition.

School Readiness (SR) funds $ 19,155,005
SR Local Match funds $ 275,187
Voluntary Prekindergarten Education (VPK) Program funds $ 13,940,519
American Rescue Plan (ARP) Actfunds $ 4,386,762
Coronavirus Aid, Relief, and Economic Security (CARES) Act funds $ 0
Coronavirus Response and Relief Supplemental Appropriations (CRRSA)
Actfunds $ 8708505
Preschool Development Grant (PDG) funds $ 104,171
Other Local Revenues (including in-kind) $ 30,427
Total | $§ 46,600,576

DETAILS OF EXPENDITURES BY FUND SOURCE

Details of expenditures by fund source, including total expenditures for administrative activities,
quality activities, nondirect services, and direct services for children.

igglviirgzts:raﬁve g;?/lilcté,s SN:rl:JC:lcl;:esa IS);;;?ct:es for | Total
Children

SR $ 751,239 $2,261,004 | $ 955647 $15,187,115 | $19,155,005
SR Local Match Funders $ $ $ $ 275,187|$ 275,187
ARPA $ 5,769 $ 4,380,933 | $ $ $ 4,386,702
CARES $ $ $ $ $
CRRSA $ 14680 $ 8,694,026 | $ $ $ 8.708,706
VPK $ 470053 |$ $ $13,470,466| $13,940,519
PDG $ $ 104,171 | $ $ $ 104,171
OtherLocal Revenues $ 7,387 $ 15000 | $ $ $ 22,387

Total | $ 1,249,128 $15,455,134 | $§ 955,647 $28,932,768 | $46,592,677
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FISCALSUMMARY

COALITION STAFF AND RELATED EXPEN DITURES

Total number of coalition staff and the related ex
subcontracts, the total number of contracted st

penditures for salaries and benefits. For any
aff and the related expenditures for salaries and

benefits.
Number of Staff Expenditures for Salary and Benefits
Early Learning Coalition Staff 10 $ 709,755
SubrecipientStaff 55 $ 2,690,315
Total 65

$ 3,400,070
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DIVISION OF Florida Department of Education

[ .. ! . a2 .. .
e Far esrni Division of Early Learning
" E mm!: EAR&FARN FOR LIFE. g Program Guidance 202.80

Early Learning Coalition Annual Report

OF INTEREST TO
The Division of Early Learning (DEL) and Early Learning Coalitions (ELCs, coalitions)

SUMMARY
This document is offered by DEL as guidance to coalitions in the submission of an annual report.

AUTHORITY

Reference to any laws, rules, and regulations in this guidance document includes revisions to those laws
and regulations made after the effective date of this guidance document.

BACKGROUND
Section 1002.84(19), Florida Statutes, requires coalitions to submit an annual report to DEL by October 1

of each year that conforms to the format adopted by the department that includes specific components.

PROGRAM GUIDANCE

Submission

Consistent with statutory requirements, the Early Learning Grant Agreement establishes an October 1
deadline for submission of each early learning coalition’s annual report for the fiscal year ending on June
30 of that year to DEL. The coalition’s annual report must be uploaded to the coalition’s home page on
SharePoint and saved in the folder labeled Coalition Annual Report on the left hand side menu.

Format

DEL has created a template (attached) for the annual report. This template is not mandated; however,
the information submitted must satisfy the content requirements outlined below. Certain data elements
will also need to be submitted in excel format to be included in the DEL annual report.

Content
Each coalition’s annual report must, at a minimum, contain the following components under each
section of the annual report template. See the Coalition Annual Report Table of Contents on page 2.

HISTORY
This guidance replaces the prior version identified as OEL-PG-0053-09 (September 4, 2009). Issued

August 15, 2014. Reissued November 26, 2014. Revised June 29, 2015. Reissued June 1, 2016. Reissued
June 1, 2017. Reissued July 1, 2018. Reissued July 1, 2019. Reissued July 1, 2020. Reissued July 1, 2021.

Reissued July 1, 2022,

ATTACHMENTS

Attachment A - Annual Report Template
Attachment B - Disenroliment Description Table

325 WEST GAINES STREET® TALLAHASSEE, FL 32399 » 850-717-8550 e ToLt FREE 866-357-3239 » WWW.FLORIDAEARLYLEARNING.COM




DEL 202.80 — ELC ANNUAL REPORT

COALITION ANNUAL REPORT TABLE OF CONTENTS

Contents Source Addltlon_al
o i | Explanation
Segregation of school readiness program funds, Voluntary
Prekindergarten Education Program funds, American Rescue Plan Coalition fiscal
Act funds, Coronavirus Aid, Relief, and Economic Security Act None
, . records
funds, Coronavirus Response and Relief Supplemental
Appropriations Act funds, Preschool Development Grant funds
and other local revenues available to the coalition. |‘
|
Details of expenditures by fund source, including total s |
. - . L . . Coalition fiscal None
expenditures for administrative activities, quality activities,
. . . . . records
| nondirect services, and direct services for children. }
‘ The total number of coalition staff and the related expenditures |

for salaries and benefits. For any subcontracts, the total number
of contracted staff and the related expenditures for salaries and
benefits must be included.

Coalition records

[ Annual
expenditure report

The number of children served in the school readiness program,

|
_f
) None
i

by provider type, enumerated by age and eligibility priority EFS data*
category, reported as the number of children served during the
month and the average participation throughout the month.
' Review
The total number of children disenrofled during the year and the N dlse'nrc?llment
. EFS data ‘ description table
reasons for disenrollment.
‘ for codes to
- i _ _ - | investigate further.
|'_The total number of providers by provider type. EFS data* J None
| .
( A listing of any school readiness program provider, by t e EFdatarwith s

‘ whose eligibility to deliver the school readiness program is
revoked, including a brief description of the state or federal
| violation that resulted in the revocation.

verification and
data from coalition
records

information to

( supplement EFS
data. Exclude EFS
reason code from

the final report.

A lising of any voluntary prekindergarten program provider, by
type, whose eligibility to deliver the voluntary prekindergarten
program is revoked, including a brief description of the state
violation that resulted in the revocation.

EFS data*with
additional
verification and
data from coalition
records

J.
[( supplement EFS
|

Provide
information to

data. Exclude EFS
reason code from

J the final report.

|
‘ An evaluation of its direct enhancement services.

Coalition records

| Segregate by type

| of quality initiative

Ehe total number of children served in each provider facility. | EFsdata*

None

*EFS data provided by DEL in Excel format available on the Coalition’s home page on SharePoint, Coalition Annual Report folder.

Please direct questions to the Division of Early Learning at oel.questions@oel.myflorida.com.
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LEARN EARLY, LEARN FOR LIFE.

Reasons for Disenrollment

The following disenrollment reasons should be investigated further to determine if accurate
termination code was used.
Some descriptions listed below provide additional instructions in bold. The data script only identified
children that did not continue in care within the fiscal year. Coalition should amend Tab E as needed to
accurately reflect total children disenrolled.

- Child care setting provided too much stimulation for the child

- Physical limitations of child care provider

- Child care setting not challenging enough for child

- Provider no longer receiving SR or VPK funds due to noncompliance or low

performance

- Child care provider dismisses child due to child's behavior

~ Child care provider does not meet parent’s or guardian's expectations

~ Child has a duplicate record. The duplicate record should be deleted from table.

- Provider remains open, but no longer provides VPK or SR services

- There is a temporary break in client services. There is documentation that the client will
resume services within a specified timeframe. If child resumed care after the end of
the fiscal year this record should be deleted from the table.

- Child was determined eligible for services but never enrolled with a child care provider

~ Parent/guardian withdrew child from the program

- Provider dropped child from the provider's program

- Client has a temporary break in service due to maternity or medical leave. If child
resumed care after the end of the fiscal year this record should be deleted from the
table.

- Child is no longer residing with the client who completed the initial application due to
court-ordered visitation. May be a temporary break in service. If child resumed care
after the end of the fiscal year this record should be deleted from the table.

- Transfer from one SR funding source to another (i.e., BG3 to BGS)

~ Client moved out of the county in which funding is currently provided. If child is still in
care within the coalition service area this record should be deleted from the table.

- Child is no longer residing with the guardian who completed the initial application. New
paperwork must be completed by new guardian. If child resumed care after the end of
the fiscal year this record should be deleted from the table.

- Child was enrolled in a program that changed provider types. Only used if new provider
ID is assigned in EFS.

- Child care provider has closed for economic or other business reasons

~ The program where the child was receiving services changed ownership. The new
owner has a new provider record.

_325 WEST GAIES‘fREET' TALLAHASSEE, FL. 32399 e 850-717-8550 » ToLL FREE 866:357—3239 ° www. FLORJDAEARLYLE_ARNIN(;.COM




DEL 202.80 - DISENROLLMENI DESCRIPTION TABLE

- Provider dismissed child for noncompliance with the provider's attendance policy

- Transfer to another provider record (even if the second record is owned by the same
provider)

- Custodian is involved in seasonal work {such as migrant or school district employees)

and the child's enroliment is temporarily suspended while custodian is not working. If
child resumed care after the end of the fiscal year this record should be deleted from

the table.

Please direct questions and comments to the Division of Early Learning at (850) 717-8550 or email
oel.questions@oel.myflorida.com




COMMITTEE SIGN-UP

EXECUTIVE-ADMINISTRATIVE COMMITTEE
The Exec Admin Committee will meet via Conference Call on the 15 Wednesday of the months
of August, November, February, and May at 10:30 a.m.

1 | Chair: VACANT
2| Vice-Chair:

' 3| Treasurer:

4 | Secretary: 10
5 11
6 12

Board Meeting September 9, 2020
Early Learning Coalition of North Florida, Inc.



ARTICLE VI
COMMITTEES

Section 6.1. COMMITTEES AND COMMITTEE MEMBERSHIP;
Ad hoc committees may be established by the Coalition Chair as deemed
necessary for a specific purpose or task.

Standing Committees of the Coalition shall include: An Executive/Administrative
Committee. The Chair of this standing committee may designate ad-hoc
committees to perform a specific task or function. Committee Chair’s shall be
appointed by the Chair of the Coalition, except for the Cahir of the Executive/
Administrative Committee, who will be the Chair of the Board.

6.1.1. Executive/Administrative Committee: The Coalition will establish a standing
committee, the Executive/Administrative Committee. This committee shall have
and exercise the authority of the Coalition between scheduled meetings of the
Board and when a decision must be made before the next scheduled Board

meeting. This committee has the full empowerment of the Coalition to make

decisions on behalf of the Board as long as quorum is present. Actions of the

Executive/Administrative Committee shall be ratified by the Board at the first

meeting following the action. The committee will be comprised of the chair of

the board, who shall be the committee chair, the Vice-Chair, the treasurer, the

secretary, and at least four additional members. The chair of this committee or by

the majority of the committee, may commune Ad hoc committees for a specific

purpose or task.

The Committee is charges with the oversight of budget development, accurate
tracking of expenditures, monitoring and accountability of the funds, and will
ensure adequate financial controls in coordination with appropriate staff. This
committee will also lead the board in regularly reviewing and updatin g the board
committee structure, the board committee statement of its roles and areas of
responsibility, what is expected of individual board members as well as
recruitment and retention of board members and other activities outlined in the
board governance policy. The committee will also regularly review the board’s
practices regarding member participation, conflict of interest, confidentiality, and
suggest improvement where needed.

Section 6.2. COMMITTEE MEMBERSHIP

6.2.1. The Chair of cach committee shall be appointed by the Chair of the Coalition,
except for the Chair of the Executive/Administrative Committee.

6.2.2. Each Coalition committee shall consist of the committee Chair and other
Coalition members. Each committee shall consist of the committee chair and at
least four additional members of the Coalition.

6.2.3. Meecting minutes shall be provided to members at least five (5) days prior to the
next regularly scheduled meeting.

6.2.4. Notice of all committee meetings will be made pursuant to Florida Statute
286.011.



