



Early Learning Coalition of North Florida, Inc.

ANNUAL BOARD MEETING

The Renaissance World Golf Village and Convention Center
September 8, 2021
10:30 a.m.

ATTENDANCE

	Members Present:

Myrna Allen, Treasurer
Jessica Bishop

Ronald Coleman

Vina Delcomyn

Kyle Gammon

Michelle Jonihakis

Theresa Little
Teresa Matheny, ECS
Bianca Montoro
Aubrie Simpson-Gotham, Secretary
Michael Siragusa

Joy Stanton, Vice Chair
Patricia Tauch

Christian Whitehurst
Renee Williams 

	Members Absent:

Brian Graham

Whitney Kersey Graves

Mary Ann Holanchock

Brian McElhone
Charles Puckett




	Staff Present:
Dawn Bell, Chief Executive Officer
Rhonda Cody, Office Manager

Tajaro Dixon, Grants and Operations Manager

Joan Whitson, Early Literacy Coordinator
Susan Pettijohn, Finance Manager

Christopher Spell, Finance Manager
	Others Present:
Marsha Peacock, Board Member Nominee




CALL TO ORDER/ROLL CALL

Joy Stanton called the meeting to order at 10:31 a.m.  Roll was taken; quorum was met, with 15 of the 20 board members in attendance.  
PUBLIC COMMENT-All Kids Learning Center-HANDOUT
No comments, The Director  of All Kids Learning Center never attended the meeting nor did any members of her staff.
REVIEW OF DELEGATION OF AUTHORITY ITEMS

The Board designates authority to the Coalition’s Office Manager to review and approve the Chief Executive Officer’s timesheets, leave requests, work related travel expenses, and other routine operational requests.  These documents are made available at each regular board meeting for board review.  Delegation items were passed around with no discussion or questions on the items reviewed.
APPROVAL OF JUNE 30, 2021 BOARD MEETING MINUTES*
1. A. Simpson-Gotham motioned to approve the June 30, 2021 Board Meeting Minutes, as presented.  R. Williams seconded the motion. No discussion.  Motion passed unanimously. 
STAFF AND COMMITTEE REPORTS 

CEO Report- Review of the 2020-21 Board Self Evaulation Reults 
D. Bell reviewed the results of the 2020-21 Board Self Evaluation. This evaluation allows both board and staff members to assess how we are all doing and identifies any gaps that we can provide support through materials or training.  Staff really looks for those 1 or 2 ratings to see if there may be a gap, whether it is individually or more globally as a board.  Thirteen Board Members participated in the self-evaluation where overall results was rated a 4.21 or “exceeds expectations”.
FINANCE MANAGER’S REPORT-VERBAL
S. Pettijohn reported on the following:
Desk Reviews and Audits

We are waiting on the final report from DEL for the November 2020 monitoring.  Our external audit will begin in Oct 2021 for the fiscal year end Jun 30, 2021. 

Q4 Financial Statements (see attachment)

Attached are the Q4 financial statements for FY 2020-21.  The Coalition’s year to date surplus is slightly greater than was budgeted.  Grant expenses are less than anticipated at this time and in direct proportion to the reduction in grant revenue.  These statements do not include the “13th” invoice which will be completed this week.

Targets and Restrictions 

All targets and restrictions are in alignment with our Grant requirements.

Budget (see attachment)
We have received a Notice of Award (NOA) for FY 2021-22, but it is very incomplete.  The current NOA does not include 1) provider rate increases for SR and VPK, 2) CARES/ARP Grant, 3) PDG Grant, or 4) OAMI Grant.  Therefore we have not made any changes to the proposed budget from the last Board meeting.  We will update and send a new budget as soon as a more complete NOA is received.
	Early Learning Coalition of North Florida

	FY 2020-2021

	As of June 30, 2021

	
	2020-2021
	Q4 2020-21
	Favorable

	Notice of Awards
	Annual Budget
	YTD Actual
	(Unfavorable)

	School Readiness (SR)
	$
21,408,789
	$
18,510,616
	$
(2,898,173)

	OAMI
	16,618
	16,618
	0

	PDG Services
	201,655
	201,655
	0

	CARES
	8,845,159
	8,288,680
	(556,479)

	Voluntary PreKindergarten (VPK)
	14,924,803
	12,495,703
	(2,429,100)

	Total  Notice of Award
	$
45,397,024
	$
39,513,272
	$
(5,883,752)

	Subrecipient Expense

	School Readiness (SR)
	$
20,399,141
	$
17,620,150
	$
2,778,991

	OAMI
	16,618
	16,618
	0

	PDG Services
	201,655
	201,655
	0

	CARES
	8,845,159
	8,288,680
	556,479

	Voluntary PreKindergarten (VPK)
	14,867,400
	12,483,329
	2,384,071

	Total Subrecipient Expense
	$
44,329,973
	$
38,610,432
	$
5,719,541

	Grant Funds Available to ELC of North FL
	$
1,067,051
	$
902,840
	$
(164,211)

	Other Donations and Revenue

	Interest Income
	$
530
	$
537
	$
7

	Clay Electric Foundation
	15,000
	15,000
	0

	Kiwanis
	750
	0
	(750)

	Reinhold
	750
	1000
	250

	Quality Teacher's Conference
	6,500
	2,785
	(3,715)

	Miscellaneous Donations
	2,000
	6,313
	4,313

	Total Revenues
	$
1,092,581
	$
928,475
	$
(164,106)

	ELC of North Florida Estimated Expense

	Salaries
	$
579,868
	$
492,956
	$
86,912

	PR Taxes
	47,363
	37,180
	10,183

	Health Insurance & HSA Contributions
	121,000
	122,963
	(1,963)

	Pension
	27,000
	18,633
	8,367

	Life, Disability, and WC
	15,000
	8,728
	6,272

	Staff Development
	8,500
	5,500
	3,000

	Contract Services
	3,000
	0
	3,000

	Auditing
	15,000
	15,250
	(250)

	Legal
	500
	0
	500

	Printing & Reproduction
	2,000
	0
	2,000

	Repairs & Maintenance
	1,000
	0
	1,000

	Office Sites - Occupancy
	50,000
	43,929
	6,071

	Postage, Freight & Delivery
	2,000
	3,567
	(1,567)

	Rentals - Office Equipment
	5,000
	3,852
	1,148

	Office Supplies
	10,000
	7,121
	2,879

	Communications
	15,000
	16,425
	(1,425)

	D & O Insurance
	2,800
	2,277
	523

	General Liability
	4,500
	4,569
	(69)

	Equipment <$1,000
	3,500
	1,464
	2,036

	Equipment >$1,000
	2,000
	5,111
	(3,111)

	Travel - In State
	3,500
	0
	3,500

	Travel - Out of State
	6,500
	0
	6,500

	Travel - Local
	7,000
	1,915
	5,085

	Bank Fees
	600
	139
	461

	Software/Licenses/Support
	14,000
	7,992
	6,008

	Web Service
	26,000
	32,210
	(6,210)

	Other employee expenditures
	2,000
	98
	1,902

	ADP Fees
	7,500
	6,088
	1,412

	Dues & Subscriptions
	14,000
	10,879
	3,121

	Taxes, Licenses and Fees
	450
	117
	333

	Misc. - Other Current Charges
	4,250
	6,811
	(2,561)

	Quality Program
	91,750
	68,975
	22,775

	Total ELC North Florida Estimated Expense
	1,092,581
	924,749
	167,832

	
	
	
	

	Surplus or (Loss)
	$
-
	$
3,726
	$
3,726


4th Quarter Program Update
T. Dixon reported on the following:
Coalition Activities:  

· The Coalition and the Division of Early Learning (DEL) agreed on a Preventative Corrective Action Plan (PCAP) July 28, 2021 for the annual OEL Fiscal Monitoring that occurred early December 2020.  The final report only had two minor compliance issues.  As all items in the PCAP have been completed, the Coalition is currently awaiting the official close-out letter for this review.  

· The 2021/2022 Coalition’s Anti-Fraud Plan was submitted to OEL’s Office of Inspector General May 5, 2021.    

· OEL Grant Agreements were completed and approved in time for July 1st funding.

· In April, Coalition staff attended OEL-sponsored WipFli courses, “In depth OMB (Federal Office of Management and Budget) Trainings”.

· The Coalition began planning for the 21/22 processing of the Request for Proposals (RFP) for Primary Service Provider and the Request for Qualifications (RFQ) for External Auditing Services.  Actual work on the RFP began in May 2021.  The RFP committee was created and had its first meeting July 21, 2021.  The RFP documents were approved during the August 4, 2021 Executive/Administrative committee meeting, and are part of today’s board packet for ratification.  

· June 19, 2021 the Kiwanis Club of Palatka (my club) held a “Kid Fest” event in partnership with Staples Office Supply (in Palatka) which was estimated to be attended by 150 children that day.

Episcopal Children’s Services (ECS) On-Site Monitoring: 

The 2020/2021 Third Quarter Monitoring was performed (remotely) May 17-28, 2021.  This monitoring included all OEL required “eligibility” criteria for School Readiness and VPK.  Additional areas of review were Data and Data Security Systems Updates, and School Readiness Plan Compliance for section II. C. Inclusion.  From this review, there were only two eligibility compliance issues.  Corrections and staff refresher training was given as corrective action immediately. 
The 2020/2021 Fourth Quarter Monitoring is scheduled for August 16-27, 2021.  This monitoring will include Data and Data Security Systems Updates, and School Readiness Plan Compliance for section II. G. Program Assessment, Fiscal Non-direct Costs review for 3rd and 4th quarters, and the Fiscal Year-end Overview.

4th Quarter Early Literacy ReporT
J. Whitson reported on the following: 
Highlights:  

Reinhold Grant:  We received a $1,000 grant from the Reinhold Foundation of Clay County in April  to use for our Literacy programs.  We were honored at their annual awards breakfast.  

Kiwanis Club of Palatka Staples Event:  The ELC partnered with the Kiwanis club of Palatka to host a children’s event at Staples in Palatka on June 19th.  The ELC provided costumes for the event as well as books and activities.  The Kiwanis club distributed a large bag of school supplies and books to over 150 kids who attended the event.  

Early Literacy Themed Programs:

The fourth quarter was filled with putting on our themed literacy programs.  Schools finally started welcoming us back after COVID.  We put on three Mother Goose, 4 Space, 1 Dinosaur, 2 Music/Dance, 2 Ocean and 6 Pete the Cat programs visiting 18 different preschools.  Each program consists of a very interactive story time followed by activities.  Each child receives a FREE book relating to the theme and each teacher receives a large resource bag of teaching materials for their class to further teach that theme.  

Bubbles Program:  In May a new science themed program called “The Science of Bubbles” was created by the outreach team to put on in centers during the summer.  Children learned about the science behind what makes a bubble.  The team wore lab coats and science goggles and put on a program centered around the book “Pop” by James Allan.  The children then got to go outside and make their own bubble prints, bubble painted murals and had fun creating bubbles with all sorts of different items like strainers, slotted spoons, hula hoops, ropes and many more items.  Six Bubbles programs were done over the summer.  Each classroom received an activity bag filled with bubbles and activities to do with them.  

Ocean Program:  Our Ocean themed program received a science update over the summer.  Kids got to make their own ocean slime, ocean in a bottle and their own classroom jars showing the different levels of the ocean and the creatures that live in them.  The outreach team is putting a stronger emphasis on STEAM learning.  (Science, Technology, Engineering, Arts and Math)  7 Ocean programs were done over the summer.  

Book Picks and Videos:  The outreach team continues to put out a monthly Book Picks newsletter which goes out to ELC volunteers and now to providers through ECS in the Know.  Books are highlighted each month along with activities to go with them.  Outreach assistant Susan Murphy does a Susan’s Highlights video which is included in newsletter.  The outreach team continues to create monthly videos which are shared on the ELC You-tube page then onto social media through the ECS and ELCNF Facebook page.  

Executive Administrative Committee

Draft minutes of the August 4, 2021 Exec Admin Committee Meeting were provided as an informational item.  The following are the items that were up for ratification on the Exec Admin Committee 


Consent Agenda

1. Ratify Approval of May 5, 2021 Exec/Admin Committee Meeting Minutes*

2. Ratify Approval of Request for Proposal (RFP) #ELCNF 22/23-001 for the Delivery of School Readiness and Voluntary Prekindergarten Services (including all appendices)*
3. Ratify Approval by the Executive/Administrative Committee to allow Dawn E. Bell, C.E.O. of the ELC of North Florida-OR-the Standing Board Chair, Joy Stanton to sign the Moss, Krusick and Associates Engagement Letter for External Auditing Services*

4. Ratify Approval of FirstDay Learning Services Agreement to provide coaching for All Kids Childcare*-HANDOUT
2. R. Coleman motioned the approval of the August 4, 2021 Executive Administration Committee Meeting Consent Agenda.  C. Whitehurst seconded the motion.  T. Matheny recused herself from voting on Item# 2, Memorandum of Voting Conflict on file.  No further discussion. Motion passed unanimously. 
NEW/UNFINISHED BUSINESS
Approval of Episcopal children’s services 2021/2022 contract amendment #0001-21*
Revisions:

A. Items #2, 5 and 15 were to update the School Readiness budgeted amounts, as well as the Additional School Readiness-Related Programs budgeted amounts per the July 1, 2021 and August 3, 2021 Notices of Award.

B. Item #5, under Additional School Readiness-Related Programs and Funding was to add the Coronavirus Response and Relief Supplemental Act (C.R.R.S.A.) program and financial information as well as update the Preschool Development Grant (P.D.G.) information.

C. Items #7, 8, 9 and 16 were to update the Voluntary Pre-Kindergarten budgeted amounts per the July 1, 2021 Notice of Award.

D. Items #7, 8, 9, and 16 were to remove language regarding the VPK Outreach, Awareness, and Monitoring Initiative (OAMI) Grant, as it is not being awarded this year (2021/2022).
E. Items #1, 3 (1), and 4 (4, 5, 7, 16) were programmatic updates researched during the Request for Proposals (RFP) process.

F. Items #3 (3, 4, 6), 4 (18), 6, 10, 11, 12, 14, and 19 were updates from the Division of Early Learning (DEL) 2021/2022 Grant Agreement.
G. Item #13 was to replace the (parent) sliding fee schedule with a corrected version (2 small errors were discovered and corrected).

H. Items #17 and 18 were to update/replace the Prior Approval Attachments with newly released Division of Early Learning (DEL) guidance.

3. T. Little motioned the approval of Episcopal Children’s Services 2021/2022 Contract Amendment #0001-21.  V. Delcomyn seconded the motion.  T. Matheny recused herself from voting, Memorandum of Voting Conflict on file.  No further discussion. Motion passed unanimously. 
Approval of  episcopal children’s Services 2021/2022 contract amendment #0002-21*
A.  Items #1 and 2 were to update the Additional School Readiness-Related Programs for the Early Learning Florida contract section.  A new contract was issued for this year in the amount of $12,000.
4. A. Simpson-Gotham motioned approval of Episcopal Children’s Services 2021/2022 Contract Amendment #0002-21.  R. Williams seconded the motion.  T. Matheny recused herself from voting, Memorandum of Voting Conflict on file.  No further discussion.  Motion Passed unanimously.  
retro-active  approval (Effective 09/01/21) of ElC of North florida and the university of florida lastinger center early learning florida contract effective 09/01/21 to 08/31/22*
This Contract for Services is made and entered into by and between The University of Florida Board of Trustees (a public body corporate of the State of Florida for the benefit of its Lastinger Center for Learning) and the ELC of North Florida. 

THIS CONTRACT is to support the implementation of Early Learning Florida courses (e.g., online only, online with Community of Practice (CoP) Facilitation, and online with Technical Assistance (TA) Coaching) that aligns with quality improvement goals/initiatives, for the Coalition’s Child Care Providers. 
The total contract is not to exceed $12,000.
5. V. Delcomyn motioned the retro approval of the ELC of North Florida and the University of Florida Lastinger Center Early Learning Florida Contract effective 09/01/21 to 08/31/22.  R. Williams seconded the motion.  No further discussion.  Motion passed unanimously.
retro-active approval (effective 09/01/21) of ELC of north florida-university of florida/lastinger center and episcopal children’s services early learning florida contract effective 09/01/21 to 08/31/22* 
(This Contract and dollar amount will also be added to ECS's 2021/2022 primary contract with amendment #2.)
THIS CONTRACT is to support the implementation of Early Leaming Florida courses (e.g., online only, online with Community of Practice (CoP) Facilitation, and online with Technical Assistance (TA)  Coaching) that aligns with quality improvement goals/initiatives, for the Coalition's Child Care Providers.
The total contract is not to exceed $12,000.
6.  R. Williams motioned the retro-active approval of the ELC of North Florida-University of Florida/Lastinger Center and Episcopal Children’s Services Early Learning Florida Contract effective 09/01/21 to 08/31/22.  V. Delcomyn seconded the motion.  T. Matheny recused herself from voting and signed the Memorandum of Voting Conflict that is on file.  No further discussion.  Motion passed unanimously.
APPROVAL OF THE MEMBER APPOINTED BY THE EXECUTIVE DIRECTOR OF NEFEC FOR THE MANDATED POSITION OF PROGRAMS FOR CHILDREN WITH DISABILITIES UNDER THE FEDERAL INDIVIDUALS WITH DISABILITIES ACT:  MARSHA PEACOCK*

Marsha Peacock is a child find specialist with FDLRS and primarily serves St. Johns County but has familiarity with Putnam, Bradford, Union, and Bradford Counties.  Before becoming a child find specialist, Marsha was a staffing specialist in Putnam County.  She brings a wealth of knowledge in early childhood and students with disabilities.  In addition, she has 20 years of experience in working with school districts in northeast Florida to implement programs for all students. 

Marsha’s ELCNF term would extend from September 2021– September 2025.


7.  A. Simpson-Gotham motioned the approval of mandated  Board Member 
                                   Marsha Peacock to the Board of Directors.  C. Whitehurst seconded the 

                                   motion.  No further discussion.  Motion passed unanimously. 

APPROVAL OF ELCNF 2020-2021 ANNUAL REPORT*- HANDOUT

The Board was provided a copy of the ELCNF 2020-21 Annual Report that is a handout and on our official website.  


8.  V. Delcomyn motioned to approve the ELCNF 2020-21 Annual Report.

                                   M. Allen seconded the motion.  No further discussion.  Motion passed 

                                   unanimously.
Board Membership Review
R. Cody reviewed upcoming board term dates and overall membership statuses.  No discussion or further comments.
Election of Officers*
By unanimous vote via emailed ballots, the following board members were nominated and elected to serve as the Coalition Officers for the 2021-22 fiscal year:
· Interim Chair: Joy Stanton
· Vice Chair: Aubrie Simpson-Gotham

· Treasurer: Vina Delcomyn
· Secretary:  Renee Williams


9.   C. Whitehurst motioned to approve the Election of Officers.  P. Tauch 


      seconded the motion.  No Discussion.  Motion passed unanimously. 
Standing Committee Discussion and Sign-Up.
An email was sent to all board members prior to the meeting asking for volunteers to serve on the Executive Admin Committee.  The committee requires the four elected officers along with an additional four Board Members.     
Based on the email responses from Board Members, the following is the new Executive Administration Committee:  J. Stanton, A. Simpson-Gotham, V. Delcomyn, R. Williams, J. Bishop, T. Little, T. Matheny and Michael Siragusa.
Code of Ethics-HANDOUT 
The Coalition policy OP202 Code of Ethics was provided in the Board Packet. Board Members and staff did not have any questions regarding the policy. All board members and staff in attendance signed the acknowledgement of compliance and turned them in.  Any board member and/or staff who were not in attendance of today’s meeting will have their Code of Ethics policy sent to them for review and signature. 
Conflict of Interest Questionnaire-HANDOUT
The Coalition policy OP203 Conflict of Interest was provided in the Board Packet. Board Members and staff did not have any questions regarding the policy. All board and staff in attendance completed and signed the questionnaire portion of the policy and turned them in. Any board member and/or staff who were not in attendance of today’s meeting will have their Conflict of Interest policy sent to them for review and signature.
BOARD ABSENTEEISM LOG- INFORMATIONAL
No Comments.  

BOARD COMMENTS

No Comments.
NEXT MEETINGS

The next scheduled meetings are as follows:

· Wednesday, November 3, 2021 , 10:30 a.m. – Exec/Admin Committee Conference Call Meeting
· Wednesday, December 1, 2021, 2:00 p.m. –Board Meeting World Golf Village Caddy Shack Restaurant.
ADJOURNMENT*
10.  R. Williams motioned for adjournment at 11:55a.m.  T. Little
                seconded the motion.  No discussion.  Motion passed unanimously.
Minutes Submitted By:  Rhonda Cody, Office Manager
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