



Early Learning Coalition of North Florida, Inc.

Executive/Administrative MEETING

Conference Call

Dial 1-888-296-6500 and enter Guest Code 966582
August 4, 2021
10:30 a.m.
ATTENDANCE

	Members Present:

Myrna Allen, Treasurer
Theresa Little
Aubrie Simpson Gotham, Secretary
Michael Siragusa

Joy Stanton, Vice Chair
Renee Williams

	Members Absent:
Teresa Matheny, excused



	Staff Present:
Dawn Bell, Chief Executive Officer
Tajaro Dixon, Grants and Operations Manager

	Others Present:





CALL TO ORDER/ROLL CALL

J. Stanton called the meeting to order at 10:34 a.m..  Roll Call was taken by T. Dixon; quorum was met with 6 of the 7 Exec/Admin committee members in attendance.  
PUBLIC COMMENT
No comments.
REVIEW OF CREDIT CARD STATEMENTS

No comments.
APPROVAL OF MAY 5, 2021 EXEC/ADMIN MEETING MINUTES*
1. M. Siragusa motioned to approve the May 5, 2021 Exec/Admin Meeting Minutes.  J. Stanton seconded the motion. No discussion-motion passed unanimously.
APPROVAL OF REQUEST FOR PROPOSAL (RFP) #elcnf 22/23-001 FOR THE DELIVERY OF SCHOOL READINESS AND VOLUNTARY PREKINDERGARTEN SERVICES (INCLUDING ALL APPENDICES)*

Florida Statute 287.057 mandates a formal procurement process for any contracts in the amount of $35,000.00 or more, at least once every three years.  The contract for providing these services is up for renewal and for new solicitations in fiscal year 2022-23 and as such, the Request for Proposal Ad Hoc committee was formed to start the procurement process.  The Board reviewed all documents including the minutes from the first committee meeting to the review of the actual RFP document.  
2.  T. Little motioned the approval of the Request for Proposal (RFP) #ELCNF 22/23-001 for the delivery of school readiness and voluntary prekindergarten services (including all appendices).  R. Williams seconded the motion.  No discussion, motion passed unanimously.
APPROVAL OF SIGNATURE FOR MOSS, KRUSICK AND ASSOCIATES ENGAGEMENT LETTER FOR EXTERNAL AUDITING

3. M. Siragusa motioned the approval to allow Dawn E. Bell, C.E.O. of the ELC of North Florida-OR-the Standing Board Chair, Joy Stanton to sign the Moss, Krusick and Associates Engagement Letter External Auditing Services.  A. Simpson Gotham seconded the motion.  No discussion, motion passed unanimously.
APPROVAL OF FIRSTDAY LEARNING SERVICES AGREEMENT TO PROVIDE COACHING FOR  ALL KIDS CHILDCARE. *-HANDOUT
4. A. Simpson Gotham motioned the approval of the FirstDay Learning Services Agreement to provide coaching for All Kids.  T. Little seconded the motion.  There was some discussion regarding the process and expectations, motion passed unanimously.
REVIEW OF BOARD MEMBERSHIP - INFORMATIONAL

No Comments. 

Exec/Admin Committee ABSENTEEISM LOG

No Comments. 

Exec/Admin Committee COMMENTS

No Comments.
NEXT MEETINGS

The next scheduled meetings are as follows:

· Wednesday, September 8, 2021, 10:30 a.m. –Board Meeting World Golf Village Convention Center
· Wednesday, November 3, 2021, 10:30 a.m. – Exec/Admin Committee Conference Call Meeting

ADJOURNMENT*
5. T. Little motioned for adjournment at 10:56 a.m.  

J. Stanton seconded the motion.  No discussion, motion passed unanimously.
HANDOUTS:  CREDIT CARD STATEMENTS WERE EMAILED TO THE COMMITTEE SEPARATELY, BEFORE THE MEETING.
Minutes Submitted By:  Tajaro Dixon, Grants and Operations Manager
Approved by: Dawn E. Bell, C.E.O.
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