



Early Learning Coalition of North Florida, Inc.

EMERGENCY BOARD MEETING
June 30, 2020
Conference Call:  888-296-6500, Guest Code:  966582

10:30 a.m.

ATTENDANCE

	Members Present:

Dr. Myrna Allen, Treasurer
Kyle Gammon

Marsha Hill

Michelle Jonihakis

Theresa Little

Teresa Matheny, ECS
Brian McElhone

Nancy Pearson, Board Chair

Charles Puckett
Kristi Simpkins

Aubrie Simpson-Gotham, Secretary
Michael Siragusa
Joy Stanton, Vice Chair
Patricia Tauch
Renee Williams
	Members Absent:
Ron Coleman
Brian Graham

Mary Garcia

James K. Johns




	Staff Present:
Dawn Bell, Chief Executive Officer
Rhonda Cody, Office Manager

Susan Pettijohn, Finance Manager

Christopher Spell, Finance Manager

Tajaro Dixon, Grants and Operations Manager
	Others Present:





CALL TO ORDER/ROLL CALL
N. Pearson, Chair called the meeting to order at 10:32 am.  Roll was taken by R. Cody; quorum was met with 15 of the 19 board members in attendance.  
NEW/UNFINISHED BUSINESS
APPROVAL OF EPISCOPAL CHILDREN’S SERVICES 2019/2020 CONTRACT AMENDMENT #0004-19*

Revisions:

A. Items #1, 2, and 6 were to update the School Readiness budgeted amounts per the June 12, 2020 Notice of Award.
B. Item #2, under “Additional School Readiness-Related Programs and Funding” was to add the “C.A.R.E.S. Act” program and financial information.
C. Items #2 and 6 were to update the Coronavirus Aid, Relief, and Economic Security (C.A.R.E.S.) Act program budgeted amounts per the June 28, 2020 Notice of Award.
D. Items #3, 4, 5, and 7 were to update the Voluntary Pre-Kindergarten budgeted amounts per the June 28, 2020 Notice of Award.

If this is not done, the following would occur:

A. ECS’s contract would not have the correct budgeted amounts for the School Readiness program.
B. ECS’s contract section, “Additional School Readiness-Related Programs and Funding” would not be up to date nor accurate.
C. ECS’s contract would not have the correct budgeted amounts for the C.A.R.E.S. Act program.

D. ECS’s contract would not have the correct budgeted amounts for the VPK program.


1.  M. Jonihakis motioned for approval of Episcopal Children’s Services 

                 2019/2020 Contract Amendment #0004-19.  R. Williams seconded the motion.  
                 T. Matheny recused herself and completed the form “8B”, disclosing and 
                 documenting her conflict of interest.  No discussion, motion passed unanimously.   
APPROVAL OF THE REVISIONS TO THE ELCNF 2019/2020 BUDGET*
On June 29, 2020, Office of Early Learning sent a revision to the Notice of Award for the 2019-2020 Grant Year.  The revision 1) added $1,437,926 to our award for the School Readiness Program, 2) Gave us $4,655,703 for the Coronavirus Aid, Relief, and Economic Security Act (CARES ACT), and 3) Removed $624,999 from grant amount for Voluntary Pre-Kindergarten Services. 
This budget revision adds the additional award amount to projected revenue, reduces our administrative costs proportionately and the remaining funds to the projection for Direct Services provided by Episcopal Children Services.

If not approved, we will not have a budget that reconciles to the Notice of Award.

2.  R. Williams motioned the Approval of the revisions to the ELCNF 2019/2020

     Budget.  M. Allen seconded the motion.   No discussion, motion passed

      unanimously.
APPROVAL OF THE RENEWAL OF THE 2019/2020 (FOR 2020/2021) VOLUNTARY PREKINDERGARTEN (VPK) OUTREACH AND AWARENESS AND MONITORING INITIATIVE GRANT AGREEMENT BETWEEN THE OFFICE OF EARLY LEARNING (OEL) AND THE EARLY LEARNING COALITION OF NORTH FLORIDA*

Board Approval of RENEWAL of VPK OAMI Grant Agreement 2019-20 (for 2020/2021), effective July 1, 2020.  

If this is not done, the following would occur:

· The Coalition would not receive the required grant funding to perform outreach and awareness of the VPK programs nor the monitoring initiative for VPK.  

3.  A. Simpson-Gotham motioned the approval of the renewal of the 2019/2020 (for 2020/2021 Voluntary Prekindergarten (VPK) Outreach and Awareness and Monitoring Initiative Grant Agreement between the Office of Early Learning (OEL) and the Early Learning Coalition of North Florida.  J. Stanton seconded the motion.  No discussion, motion passed unanimously. 
BOARD COMMENTS

No Comments.
NEXT MEETINGS

The next scheduled meetings are as follows:

· Wednesday, August 5, 2020 , 10:30 a.m. – Exec/Admin Committee Conference Call  
· Wednesday, September 9, 2020 10:30 a.m. –Board Meeting World Golf Village Convention Center 
ADJOURNMENT*
4.   R. Williams motioned for adjournment at 10:46am.  M. Siragusa
  seconded the motion.  No discussion – motion passed unanimously.

Minutes Submitted By:  Rhonda Cody, Office Manager 
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