Attachment III E. Quality Performance Report

Programs participating in our Enrichment program receive weekly coaching.  Programs that participated recently but have completed the program are called Maintenance Programs and may receive continued coaching once a month to ensure that gains made during participation in the Enrichment program are maintained.  All Education Specialists are required to become CLASS Reliable in Infant, Toddler and Pre-K CLASS within the 1st year of employment.  They are also required to become Lastinger Center Certified Coaches in the first year of employment of as soon thereafter as the training is offered. The Enrichment program uses the CLASS assessment which measures the quality of teacher interactions and if the program requests it, we will use the ERS assessments to add insight to any perceived environmental concerns.  From there Education Specialists and the programs will develop an improvement plan based on the teacher’s stated interest.  Normally most quality spending for supplies is used to strengthen these programs with classroom supplies, curriculum supports, curriculum and other classroom needs.  Other quality funds may be used for mini-grants, curriculum or other needs of providers not participating in the Enrichment program depending on need and funding.  

Training for the above list as well as early literacy, transitions, curriculum training, classroom management, developmentally appropriate practices and other topics are offered both in person and through our online platform, making high quality trainings available to providers throughout our service area in a manner that providers can access unimpeded by geography or long program hours.  These trainings have been designed to complement and not compete with the work being done by the Lastinger Center.

Additionally, the ELC through ECS offers one on one technical assistance on the topics listed above to any School Readiness provider based on provider need as well as online National CDA classes that are fully scholarshipped and a scholarship for the submission fees once the requirements have been met. 

Additional Quality Services

Reading Pals:  This is a reading program that places volunteer readers into 3 and 4-year-old classrooms once a week to read to small groups of children.  Currently we have reading pals in Putnam, St. Johns and Clay Counties.  Volunteers must fill out an application and are background screened to meet all state volunteer regulations.  Reading pals go through an initial training then quarterly meetings are held all year where they receive additional training.  Currently we have 68 reading pal volunteers reading in 42 School Readiness centers.

Three-Year-Old Book Bag Project:  This is a book program giveaway program in the Fall and Spring.  Book bags are distributed to area three-year-old classrooms in School Readiness programs in the six counties we serve.  In each bag is 10-12 age appropriate books along with educational information for parents on the importance of reading to their child.  Volunteers and ELC Staff put all the bags together and then along with ECS and ELC staff the bags are personally delivered to child care centers.  At the time of delivery, a special story time program featuring a different book character each year is presented.  In 2018-2019 just over 1,200 bags were delivered.  The goal for 2019-20 is 1,200 bags.  This program is funded through current quality funds as well as donations from local organizations and grants.  
Early Educators Conference:  Each year in January starting in 2013 we have hosted an early educators conference for all our providers in the six counties we serve.  The Conference is held in different areas of our service area each year to ensure all providers can participate.  The ELC of North Florida works closely with Episcopal Children’s Services to host this daylong event.  Attendees can receive CEU’s and or in-service hours for attending.  There is a key note speaker and many break- out sessions featuring many different topics relating to early education.  Each year we also hold at this event our “Preschool Teacher of the Year” awards.  The nominees and the winner are honored for their outstanding work.

National Read for the Record day in October and the Florida State Wide Simultaneous Reading event in January. The ELC provides the book and a packet of activities that goes along with it for the centers that wish to participate in both events.

ELC Days at Amazing Grace Crop Maze – Each October the ELC hosts two days at Amazing Grace Crop Maze in Green Cove Springs.  This is a partnership with their agricultural education program and early literacy. The farm has corn mazes centered around a children’s book.  The ELC is on hand for these two days giving out that year’s book and providing an additional activity for the children.  Child care programs serving School Readiness children are invited to attend.

Themed Literacy programs – throughout the year different themed literacy programs are made available to all the ELC providers.  The themes include Space, Dinosaurs, World of Colors, Mother Goose Rhymers are Readers and Meet the Master’s Arts program.  In 2018 a Mother Goose sorority was formed consisting of ELC staff and volunteers further increasing the number of literacy programs performed.  A team of ELC volunteers and staff provide different activities all relating to that theme and each child receives a free book relating to that theme as well.  The teacher receives a bag of books and activities which they then can use to duplicate that same program in the future.  During the first week in March each year in celebration of Dr. Seuss Birthday we put on a different Dr. Seuss program each day that week.

Provider Conferences – ECS Education staff hold several times a year, day long training conferences that allow providers to earn .6 CEU’s. Child care teachers and directors can gain knowledge on relevant early learning and care topics.

Baby Bags:  This is a book program targeting our school readiness children ages 0-2.  4-5 board books along with a Read Aloud Guide are put together in a bag by ELC staff and volunteers and given to ECS staff to give to clients when registering for services.  500 bags were given out in 2018-2019.

[bookmark: _GoBack]Book of the Month:  Each month two books are given to each of the targeted centers that ECS staff works with.  One book is geared for Toddlers and the other is for pre-school age.  The education staff uses these books all month in their instruction then leaves them with the provider to build up their libraries.
