Attachment V.A.1.
School Readiness Provider Monitoring
School Readiness Provider Monitoring will be in compliance with 6M-4.630 and use the Statewide School the Statewide School Readiness Provider Contract Monitoring Tool, Form OEL-SR 20M with Attachment A through D (March 2017) attached or by the currently OEL approved monitoring tool should the tool be altered or replaced at a later date.  A copy of Form OEL-SR 20M including Attachments A-D may be obtained at  http://www.floridaearlylearning.com/providers/forms-for-providers or   http://www.floridaearlylearning.com/policyor from the Office of Early Learning, 250 Marriott Drive, Tallahassee, FL 32399. 
School readiness providers shall be monitored by ECS using Form OEL-SR-20M. This contract monitoring tool shall also be used by ECS to monitor a school readiness program provider in response to a parental complaint. For parental complaints, only the criteria in the monitoring tool that applies to the complaint will be monitored. 
ECS may execute and retain this Contract Monitoring Tool electronically in compliance with s. 668.50, F.S. 
[bookmark: _GoBack]ECS’s school readiness provider program monitoring plan shall include identifying timelines for notification to school readiness program providers, requirements for submitting documentation, site visit dates, desk reviews, documented sample size that adheres to the OEL minimum annual sample size guidelines found in Attachment B of form OEL-SR 20M, draft and final report dates, response dates and deadlines, corrective action plan requirements and resolutions, and additional processes to facilitate program compliance.  
Child Care Programs added or leaving the School Readiness program throughout the year will be added to the monitoring schedule.   However, not all new programs will be monitored using the Tier 2 model within that year.   The monitoring sample size will be adjusted upward as needed and if that should occur a newly contracted center may be included in the new sample.   Should a program no longer contract with the ELC during the year, this will not impact the total sample size.  If a program that no longer contracts with the ELC but was scheduled for monitoring within that year has not been monitored by the time their contract ends, a substitute center will be selected.  
The monitoring schedule will be updated by July 31 of each year and include which programs will be monitored along with each program’s expected monitoring dates during the fiscal year. Scheduled dates for monitoring may be modified throughout the year but providers will be given at least 10 business days’ notice of an upcoming monitoring unless the monitoring is in response to a parental complaint that relates to health and safety or fraud. If a monitoring must be rescheduled by either party it will be noted in the monitoring schedule along with the reason for the rescheduling.  Within 10 business days after a scheduled monitoring has been canceled or delayed, it must be rescheduled for a new date.  
The monitoring schedule will include the following a list of all active School Readiness programs and the following information:
· The date of their last monitoring; whether they are considered to be high risk programs for monitoring purposes; 
· The date of submission of their School Readiness contract; 
· Date of completion and submission of their Health and Safety Checklists if applicable; whether or not they are compliant with conducting the developmental screenings, ASQ ; 
· Date of completion and submission of annual CCR&R Provider Updates in accordance with Rule 6M-9.300(5), FAC; 
· Accurate completion of monthly enrollment/attendance certifications in accordance with Rule 6M-4.500(2), FAC.; 
· Use of statewide information system as applicable and; whether they have been selected for Tier 1 or Tier 2 monitoring in the current year.  
Neither ECS nor the ELC may omit, supplement, or amend the monitoring criteria identified in the Statewide School Readiness Provider Contract Monitoring Tool or include any attachments, addenda, or exhibits to the Statewide School Readiness Provider Contract Monitoring Tool. Rulemaking Authority 1001.213(2), 1002.82(2)(o) FS. Law Implemented 1002.82(2)(o), 1002.84 (15), 1002.85(2)(h)
Providers will be selected for either Tier 1 or Tier 2 monitoring at the beginning of each year by July 31.  Providers contracted after that date will be assigned a Tier after their contract is executed.
Tier 1 Monitoring
ECS shall annually monitor each of its SR program providers for Tier 1 compliance using the ECS developed monitoring schedule described above. Tier 1 monitoring will be conducted as a desk review.  Providers will be asked 10 business days in advance for their sign-in/ sign-out sheets.  These can be mailed, uploaded to a secure site or faxed to ECS. Providers selected for Tier 1 monitoring will be monitored for the following items only.
· The date of submission of their School Readiness contract 
· Date of completion and submission of their Health and Safety Checklists if applicable; whether or not they are compliant with conducting the developmental screenings, ASQ 
· Date of completion and submission of annual CCR&R Provider Updates in accordance with Rule 6M-9.300(5), FAC
· Accurate completion of monthly enrollment/attendance certifications in accordance with Rule 6M-4.500(2), FAC. 
· Use of statewide information system as applicable. 

Providers selected for Tier 1 Monitoring will be monitored for the accurate completion of monthly enrollment/attendance certifications in accordance with Rule 6M-4.500(2), FAC in the following manner:
· Each School Readiness provider selected for Tier 1 monitoring will be monitored by a review of their attendance rosters and sign-in/out sheets at least once per calendar year.  
· At least 4 School Readiness records for each provider will be included in the monitoring unless the provider has less than 4 school readiness students for the month being monitored.  

Corrective Action
· Any errors found will require a Corrective Action Plan (CAP) that may include a plan for completing ASQ’s in a timely manner, parent awareness training, and reimbursement by the provider for improper payments due to provider error or other measures taken to ensure future compliance.  
· A draft report will be sent to the provider giving the provider 5 business days to dispute any findings.
· Following that, ECS will notify the provider in writing and deliver by email if available or mail the final results of the monitoring and if a (CAP) is required. 
· If a CAP is required the provider will have 10 business days to complete it and submit it in writing to ECS.  
· The notice must identify the specific requirement(s) which the provider failed to meet and describe how the provider failed to meet each requirement. In addition, the notice must provide a detailed description of any required corrective action and set a deadline for completion of the corrective action. 
· Finally, the notice must state that the provider may request a review of the findings of noncompliance. 
· Upon determining that the provider has satisfactorily completed the corrective action, ECS shall notify the provider in writing within 10 business days and shall send such notice by email if available or mail.
· CAPs may be submitted by email, mail, uploading to a secure site or fax. 
· Additionally, providers with inaccurate enrollment/attendance certifications that have resulted in improper payments may be chosen again for additional monitoring in subsequent months. 

Tier 2 Monitoring

Tier 2 monitoring will be conducted as a combination of on-sight and desk review.  Providers will normally have 10 business days’ notice except if the monitoring is a result of a complaint of fraud, or health and safety.  All documentation needed for the review is to be made available by the provider on the date of the review.  Tier 2 monitoring includes Tier 1 monitoring but with the attendance monitoring increased to meet OEL policy.

Compliance
Using the monitoring tool form OEL-SR 20M, Attachment A, ECS shall monitor a sample of its contracted SR program providers on an annual basis. The sample should be representative of all provider types funded by the coalition and include no less than the number of providers included in Attachment B –Minimum Annual Sample Size. Since the ELC of North Florida is a multi-county coalition, the sample size is calculated using the total number of contracted providers among all counties in the coalition’s service area. The sum of the sample for each county will be the overall total of providers monitored. If the number of high risk providers exceeds the sample size the coalition shall monitor all high risk providers annually. 

SR Program Risk Assessment 
A provider that has eight or more findings on Attachment A will be considered high risk. Additionally, using Attachment A, if 15 percent or more of the files in the selected sample result in questioned cost, that provider will be considered high risk. For example, if three out of 20 files result in questioned cost, that provider will be considered high risk. 

ECS shall monitor providers determined to be high risk at least twice a year using the Tier 2 tool. All follow up monitoring shall evaluate, at a minimum, the criteria that were found to be non-compliant in the previous monitoring.


SR Children Sample Size
For Tier 2 monitoring, ECS shall monitor a sample of at least twenty-five percent of a SR program provider’s SR child files. If the SR program provider has less than 20 SR children, the sample will be 4 SR child files. If the SR program provider has 4 or less SR children, all SR child files will be reviewed. The sample should be representative of classrooms, billing groups and age of children. The percentage of SR child files to be reviewed is based on the total number of SR children enrolled with a SR program provider during the month of the monitoring engagement. For example, if the provider’s actual child enrollment count is 65, 16 children should be the sample selected for review. When applying the 25% for the sample, please round up to the nearest whole number.


Corrective Action Plans 
· Any errors found will require a Corrective Action Plan (CAP) that may include a plan for completing ASQ’s in a timely manner, parent awareness training, and reimbursement by the provider for improper payments due to provider error or other measures taken to ensure future compliance.  
· A draft report will be sent to the provider giving the provider 5 business days to dispute any findings.
· ECS will notify the provider in writing and delivered by email if available or mail the results of the monitoring and if a (CAP) is required. 
· If a CAP is required the provider will have 10 to 30 business days to complete it and submit it in writing to ECS.  
· The exact time will be based on the nature of the noncompliance and the time to complete it will be clearly stated on the written notice.
· The notice must identify the specific requirement(s) which the provider failed to meet and describe how the provider failed to meet each requirement. In addition, the notice must provide a detailed description of any required corrective action and set a deadline for completion of the corrective action. 
· Finally, the notice must state that the provider may request a review of the findings of noncompliance. 
· Upon determining that the provider has satisfactorily completed the corrective action, the ECS shall notify the provider in writing within 10 business days and shall send such notice by email if available or mail.
· CAPs may be submitted by email, mail, uploading to a secure site or fax. 
· Additionally, providers with inaccurate enrollment/attendance certifications that have resulted in improper payments may be chosen again for additional monitoring in subsequent months. 
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